1) ORIGINAL

FORM #2

CONSULTING AGREEMENT

THIS AGREEMENT is made and entered into this 18" day of February, 2021, by and between Guardian CRM, Inc., a Florida
corporation whose business address is: 15000 Citrus Country Drive Suite 331, Dade City, FL 33523, (hereinafter referred to as
"Consultant"), and The CITY OF AVON PARK, FLORIDA, a Florida municipal corporation whose business address is 110 East
Main Street, Avon Park, FL 33825, and its successors and assigns (hereinafter referred to as "City").

WITNESS:

City and Consultant, in consideration of the mutual covenants set forth below, agree as follows:

1. SCOPE OF WORK

1.1. The "Bid Documents" include all of the city's documents provided to bidders in the Request for Proposals, and all of the
Consultant's documents submitted in response to the request for Proposals, and such documents are attached as Exhibit "A". This
Agreement along with all Exhibits are referred to in Sections 2 & 3 of the Bid Documents as the "Formal Contract”, and the Bid
Documents and this Formal Contract shall collectively be hereinafter referred to as the "Contract Documents." The work contemplated
herein is described in the Bid Documents as the Scope of Services, and the Consultant's Proposals are open-ended in that the City may
select any portion of the work at any time during this Agreement when such work is needed by the City. Nevertheless, Consultant
understands that the City may never request such work.

1.2.2.1.5 Detailed Scope of Work and Specifications for Project. The Consultant's work progressing to completion of each
Project, as to quality, progress and compliance with the Contract Documents on such Project, shall be defined as the Consultant's
"Work." The Detailed Scope and Specifications for the Work are as provided in the Bid Documents attached hereto and made a part of
the terms of this Agreement.

1.3. Consultant shall comply with all laws.

2. CONTRACT PRICE

The City shall pay Consultant for performance of the Work in accordance with the Contract Documents in current funds at the lump
sum or unit prices ("Bid Prices") as presented in the Bid Documents, which are incorporated and made a part of this Agreement as
attached or by reference as provided in Exhibit "A".

3. INDEMNIFICATION

3.1 Consultant shall indemnify and hold harmless the City as required in the Bid Documents.

3.2 Nothing herein or the remainder of the Agreement shall be construed to extend the City's liability beyond that provided in
section 768.28, Florida Statutes.

4. INSURANCE

4.1 Generally. Consultant shall, at its sole cost and expense, procure and maintain throughout the term of this Agreement,
Comprehensive General Liability and Worker's Compensation insurance, including Employer Liability insurance described below,
or to the extent and in such amounts as required below and authorized by Florida law, and will provide endorsed certificates of
insurance generated and executed by a licensed insurance broker, brokerage or similar licensed insurance professional evidencing
such coverage, and naming the City as anamed, additional insured, as well as furnishing the City with a certified copy, or copies,
of said insurance policies. The policies shall acknowledge coverage for the indemnification provided herein. Certificates of
insurance and certified copies of these insurance policies must accompany this signed contract. Said insurance coverages procured
by Consultant as required herein shall be considered. and Consultant agrees that said insurance coverages it procures as required
herein shall be considered, as primary insurance over and above any other insurance, or self-insurance, available to the City, and
that any other insurance, or self-insurance available to the City shall be considered secondary to, or in excess of, the insurance
coverage(s) procured by Consultant as required herein. The insurer shall agree to waive subrogation against the City or its insurer.
Unless otherwise provided below, such policy or policies shall be without any deductible amount and shall be issued by approved
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companies rated at not less than AM Best A and authorized to do business in the State of Florida, and having agents upon whom
service of process may be made in Highlands County, Florida or within 50 miles of Avon Park. Such policy or pelicies shall name
the City and the other parties indemnified hereunder as additional insureds under the Commercial Liability Policy as well as on
any Excess Liability Policy coverage. Policies shall be on occurrence policies, not claims made. Coverage is not to cease and isto
remain in force (subject to cancellation notice) until termination of this Agreement. All policies must be endorsed to provide the
City with at least thirty (30) days' notice of expiration, cancellation and/or restriction. If any of the insurance coverages wili expire
prior to termination of this Agreement, copies of renewal policies shall be furnished at least thirty (30) days prior to the date of
their expiration. Policies shall be on occurrence policies, not claims made.

Sovereign Immunity Not Specially Waived. Nothing herein shall be construed to extend the City's liability beyond that
provided in section 768.28, Florida Statutes.

Commercial Liability Insurance. A Commercial Liability Insurance Policy shall be provided which shall contain minimum
limnits of One Million Dollars ($1,000,000.00) per occurrence combined single limit for bodily injury liability and shall contain
minimum limits of Two Million Dellars ($2,000,000.00) per location aggregate, plus property damage insurance in the
mininmum amount of Five Hundred Thousand Dollars ($500,000) covering all work performed, Coverage must be afforded ona
form no more restrictive than the latest edition ofthe Commercial Liability Policy, without restrictive endorsements, and must
include:

Subcontracted Consultants, if any;

Waiver of subrogation against City or its insurer;

Broad Form Coniractual Coverage applicable to this specific Contract, including any hold harmless and/or indemnification
covenants.

Personal Injury Coverage with Employee and Contractual Exclusions removed, with minimum limits of coverage equal to those
required for Bodily Injury Liability and Property Damage Liability.

Policies shall be "occurrence” policies, not "claims made."

4.4 Professional Liability (Errors and Omissions). The Contractor shall maintain Errors and Omissions Liability
covering negligent acts, errors and/or omissions, including errors of the Consultant causing refund of grants or other losses of
City due to such negligent errors or omissions. Such Professional Liability Insurance shall be provided with minimum limit of
One Million Dollars {$1,000,000) per aggregaie

4.5.1
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4.5.6

Business Automobile Liability. Business Automobile Liability for all vchicles owned, hired, leased, and non-owned,
with minimum limits of One Million Dollars ($1,000,000) per occurrence, combined single limit for Bodily Injury
Liability and Property [Damage Liability covering all work performed. Coverage must be afforded on a form no more restrictive
than the latest edition of the Business Autornobile Liability policy, without restrictive endorsements, as filed by the Insurance
Services Office.

Workers" Compensation Insurance. Workers' Compensation insurance to apply for all employees who are to provide a
service for this Agreement in compliance with Chapter 440, Florida Statutes, as may be amended from time to time, the
"Workers' Compensation Law" of the State of Florida, and all applicable federal laws. In addition, the policy(ies} must include:

Employers' Liability with a limit of Five Hundred Thousand Dollars ($100,000.00) per employee accident; and,
$500,000 disease aggregate; and
$100,000 employee per digeage

Additional Insured

The City of Avon Park, Florida, its elected and appointed officials, employees and agents shall be listed by endorsement as additional
insured, except for worker's compensation and professional lability. Further, other designated persons or entities may be required to
be listed as additional insured.

4.5.7

Certification of Insurance

Consultant, prior to providing any services pursuant to this Agreement, shall furnish to the City proof of insurance, including, but not
limited to a Certificate of Insurance referencing the City its elected and appointed officials, employees and agents as "additional
insured", except for werker's compensation and professional lability, and the effectiveness of all required insurance for Consultant, and
each of its subconsultants. The certificates of insurance shall state that the City will be notified in writing at least thirty (30) days prior
to cancellation, non-renewal or any other modification of any policies required of Consultant. No work shall comiitence under
this Agreement until the City's authorized representative has given written approval of the insurance certificates. Additionally,
Consultant has an affirmative obligation throughout the entire term of this Agreement to provide the City Manager evidence of the
continuation of all policies required of Consultant by this Agreement. As such, as sach policy of insurance is renewed, proof thereof
must be provided in writing to the City Manager, City of Avon Park, 110 E. Main Street, Avon Park, FL 33825, All insurance
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documents must show the Bid Number, prohibit subrogation against City's insurance, and indicate that the bidder's insurance is the
prime insurance. Consultant shall obtain all policies on an occurrence form basis.

4.9  Additional Requirements. Additional insurance requirements may be noted in the scope of work or specifications. These
insurance requirements will be in addition to those stated in these Terms and Conditions and not a replacement.

4.10 Sub-consultants. IfConsultant uses a sub-consultant, Consultant shall ensure that sub-consultant provides indemnification and
insurance as required herein, and names City as an additional insured, and shall provide the City with a copy of that policy or
notice from the insurance company.

4.11 Status of Claim. Consultant shall be responsible for keeping the City currently advised as to the status of any claims made for
damages against Consultant resulting from services performed under this Contract. Consultant shall send notice of claims related
to Work under this Agreement to the City.

5. COMPLIANCE WITH LAWS

Consultant shall observe and abide by and perform all of its obligations hereunder in accordance with all applicable laws, rules, and
regulations of all governmental authorities having jurisdiction, including the federal Occupational Safety and Health Act and all state
and federal laws prohibiting and/or related to discrimination by reason ofrace, sex, or national origin.

6. TIME IS OF THE ESSENCE; SUSPENSION; TERMINATION

6.1  In all matters under this Agreement, time is of the essence. The City reserves the right to suspend the Consultant's prosecution
of the Work. The Consultant shall, upon receipt of the City’s written notice {"Notice of Suspension”) and within the time stated
therein, suspend and stop any part or all of the Work and operations hereunder for such period or periods of times as the City may
deem advisable and designate in said Notice of Suspension.

6.2 The City reserves the right to terminate this Contract, with notice to Consultant ("Notice of Termination"), at any time the City
determines it does not wish to proceed with Consultant's construction of the Project, with op witheut cause. In such event the
Consultant shall immediately cease all Work not specifically identified and authorized in the Notice of Termination, and be paid
for such portions of the Work as he and/or his approved subconsultants may have completed, and for materials which have been
provided, fabricated, or delivered, up to the date of termination. No allowance shall be made for any anticipated profit on that
portion of the Work not completed. The above shall be in addition to all rights and remedies granted the City under this
Agreement.

6.3  The rights and remedies of City and Consultant under this Asticle shall be non-exclusive and shall be in addition to all other
remedies available to such parties at law or in equity.

7. WAIVER

No provision, requirement, default, or breach of this Agreement may be waived by either party except in writing.

8. LAWSAPPLICABLE: VENUE; WAIVER OF JURY:; ASSIGNMENT

This Agreement shall be governed by the law of the State of Florida. Venue for any dispute before a court of law shall be in state court,
in Highlands County, Florida. [f a claim is based in Federal law, such litigation shall be in the federal district applicable to Avon Park,
Florida. Neither party to the Agreement shall assign this Agreement without the written consent of the other; nor shall Consultant assign
any monies due or to become due to it under the Agreement without the prior written consent of City. Subject to the foregoing, this
Agreement shall inure to the benefit of and be binding on all the parties and their respective successors and assigns.

9. CAPTIONS; EXHIBITS

All exhibits hersto are incorporated herein as part of this Agreement. The captions appearing with the article or section number
designations of this Agreement are for convenience only and are not a part of this Agreement and do not in any way limit or amplify the
terms and provisions of this Agreement,

10. DOCUMENT IS THE RESULT OF MUTUAL DRAFTSMANSHIP

The terms and conditions of this Agreement are the product of mutual draftsmanship by both parties, each being represented by counsel
If 50 desired, and any ambiguities in this Agreement or any documentation prepared pursuant to it shall not be construed against either
of the parties because of authorship, The parties acknowledge that all the terms of this Agreement were negotiated at arms' length, and
that each party, being represented by counsel if so desired, is acting to protect its own interests.
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11. NOTICE
Notices required herein shall be sent by hand delivery or by major U.S. courier service (FedEx, UPS, Express Mail, DHS) to the following
persons from each party:

11.1 To the Gity: Mark Schrader, City Manager, 110EastMain Street, Avon Park, FL. 33825
11.2 To the Consultant: J. Corbett Alday V.P./COO, Guardian CRM Inc., 15000 Citrus Country Drive, Suite 331, Dade City, FL 33523
ATTORNEYS' FEES AND COSTS

If either party takes legal action to enforce the terms or conditions of this Agreement, whether through court or by arbitration, the prevailing
party shall receive all costs of the action, including reasonable attorneys' and paralegals’ fees, including appeals.

12. CONTRACT DOCUMENTS

The Contract Documents that comprise the entire agreement between City and Consultant are attached to this agreement, are made a part
of'this agreement, and consist of the following:

13.1 This Agreement.

13.2  Bid Documents (Composite Exhibit "A")

13.2.1 Request for Proposals Document Cover Sheet and Bid Documents ("Al")

13.2.2 Addenda and Responses to Inquiries Regarding City Specifications and Drawings (Exhibit "A2")
13.2.3 Consultant's response bid and related documents (Exhibit "A3")

13.2.4 Insurance Certificates (Exhibits "Bl -Bx")

Witnesses:

Printed name: ﬂﬂﬂ‘ ZG(QQ/J/
Q W\"f—&—-ﬁg % Pi \Z—\/\J\JQ I}

Printed name:

ATTEST: /
Kim gay, City Clerk (] SEAL
< 1 926 e
06"8 &°
]
APPROVED AS TO FORM: ds county’

Gerald T. Buhr, City Attorney
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June 26, 2020

Kim Gay, Staff Bid Representative
Avon Park City Hall

110 E. Main St., Second Floor
Avon Park, FL 33825

RE: ITB #20-04 COMMUNITY DEVELOPMENT BLOCK GRANT-MITIGATION (CDBG-MIT)
PROGRAM MANAGEMENT SERVICES

Dear Ms. Gay and Selection Committee Members:

Guardian Community Resource Management Inc. (Guardian) is a fullservice grant
management firm serving local governments throughout the state of Florida. As an industry
leader, we are here to help you meet the increasing needs for improved local infrastructure,
economic development, afordable housing, disaster recovery, ufility financing, and the
creation of high wage jobs in your community.

Guardian has over 1560 years of combined team experience, and is a leader In grant research,
planning, and writing/application and program administration services for federal and state
initiated programs such as CDBG, DR, State Housing Initiative Partnership (SHIP), Economie
Development, Public Works, and State Revolving Fund, among others. We believe our ongoing
involvement in similar communities involving federal and state grant program administration, and
our intimate familiarity with the complexities of Federal and State regulations makes us the hast
qualified firm to fulfill your needs. We have worked in cities, counties, and special disiricts
throughout Florida. In short, when you are talking about overall experience from funding to
implementation of state and federal grant funded programs, you will not find a more experienced
knowledgeable, dedicated, and ethical team than Guardian.

In 2005, Guardian began working for the City of Avon Park providing grant administration
services for a multi-funded CDBG Commercial Revitalization project for street paving and
sidewalks connected to a pedestrian mall. Guardian also was awarded additionat contracts in
2013 and 2017 to provide application, program administration services and project delivery
service for both CDBG Commercial Revitalization and Housing Rehabilitation projects.

Guardlan Communlty Regoume Management, Inc
15000 Citrus Country Drive, Sulte 331
Dade City, FL 33523
452-437-3902 Office Toll-Free 1-888-GUARDD3  Fax (863) 583-0357
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Based on our track record with federal and state government funded projects, please know that
when it comes to working with the Avon Park team, we will always respond professionally,
effectively and in a timely manner. We will act in the best interest of your community, without
overstepping our responsibilities. We will provide you and your residents with the highest quality
standards and service that make Guardian a leader in this industry.

With ongoing budgetary constraints, local governments need the financial assistance from federal
and state grants to fund their community’s development, infrastructure, and housing needs. Of
equal importance is Guardian’s unigue team expertise in developing grant funding strategies by
leveraging multiple funding sources, which decreases the cost of programs to the local
community. We have successfully completed over 250 projects, totaling $500,000,000+ in
grants, loans and private investment {the mixing, matching, and leveraging of multipie

funding sources), with the majority involving CDBG, SHIP, FEMA PA, NSP, Home, Disaster
Recovery, EDA, and other community and economic development programs.

The Guardian Team encourages ynu to speak with the Avon Park tearm members we have
worked with, and to contact our other references and confirm that when you partner with
our firm, you get a team that is responsive, technically knowledgeable and committed to your
success. Our current County and Gity contracts and other documentation related to our CDBG
program administration experience are noted in our Guardian Experience Chart. We are local,
housed in Florida, with exclusive experience in, economic development, Florida disaster recovery
and housing rehabilitation.

It is our pleasure to offer our continued services to the City of Avon Park. This proposal is a firm
offer of services and is irrevocable for a period not to exceed ninety (90) days from the public
opening date and time. 1 am the duly authorized representative to negotiate and legally bind
Guardian in a contract, and [ understand and agree to be bound by the terms and conditions of

the ITB/RFP as presented.

Please do not hesitate to contact me should you have any questions or require additional
information. We look forward to the opportunity to serve you and your community.

Sincerely,
. AL

ristine Masek Alday, President
Christine Aldev@GuardianZREM.com

352-437-3902 Office
883-583-0357 Fax

T N P T SN R e P )

Guardian Community Resource Management, Ing.
15000 Clirus Country Drive, Sulte 33}
Dade Clty, FL 33523
352-437-3902 Office Toll-Free 1-888-GUARD93  Fax (863} 583-0357
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CITY OF AVON PARK, FLORIDA
Bid Cover Sheet
Page 1 of 2

Bidder}Company Name (Capitah'ze); GUARDIAN COMMUNITY RESOURCE MANAGEMENT INC.
Diate Submitted: June 29,2020 ' Bid Opening Dage; June 30, 2020

Project Identification: BID # 1TB# 20-04
Formal Bid Name; Commwnity Development Block Grant Nitigation - (CDBG-MIT) Program Menagertier Services

As por sunbiz.org:
Entity Name: Guardian Communify Resaurce Management, Inc.

Business Address: 15000 Gilrus Country Drive, Suite 331, Dade City, FL 33523

Auvthorized Signor: Christine M. Alday Tifle: President & CEQ

Phone Number: 352-437-3902 E-Mazil Address: christine.alday@guardiancrm.com
Bidder's rep: Business phone; 352437-3902 Cell phone; 813-798-3242
Tn submitting this Bid, Bidder makes all representations required by the Bid Documents and further warranis and represents that
Bidder has examined copies of all the Bid Documents and of the following addenda:

No. Dated: No. Dated:
No. Dated; No. Dated:
No. Dated: No. _ Dated:

WILL PROVIDE CONTINUITY OF CPERATION DURING EMERGENCY? Yes O Mo o

The undersigned, as Bidder, hereby declares that no person or persons oiher then the undersigned are interested in this Invitation To
Bid as Principal, and that this bid is made without collusion with others; and that we have carefully read and examined all the Bid
Documents and with full knowledge of afl conditions under which the goods or services herein are contemplated must be furnished,
hereby propose and agree to furnish the goods or services according to the requirements set out in the Bid Documents for said goods
or services for the prices as listed on the subsequent pages.

Taxpayer Identification Number; 154308252
(D) Employer Identification Number -or- () Social Security Number®

% The City of Avon Park collects your social security number/or tax reporting purposes

ALL PROPOSALS MUST BE SIGNED. SEALED AND EXECUTED BY AN ATTHORIZED CORPORATE AUTHORITY.

Tf that person is not the President, CEO, or Pariner, this form shall be accompanied by the Company’s CORPORATE

RESOLUTION authorizing the signor. :

Signed this 28 day of Jue 202
W . :

Guardian Community Resource Managerent, Inc.
Corporate Name Printed

Company Submitﬁng Bid: cuardian Community Resource Management, Inc.

Bid # ITB#20-04 Bid Name: Community Development Block Grant Mitigation - {CDBG-MIT) Program Management Services

Avan Park REP #£20-04: CDBG-MIT PROGRAM MANAGEMENT SERVICES
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CITY OF AVOK PARXK, FLORIDA
Bid Cover Sheet
Page2 of 2

For providing the construction services stated in the Bid Documents and Formal
Agreement, the bid is as follows (including caveats and Hmitations):

N/A
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FORM #2

CONSULTING AGREEMENT

THIS AGREEMENT is made and entered into this 18" day of February, 2021, by and between Guardian CRM, Inc., a Florida
corporation whose business address is: 15000 Citrus Country Drive Suite 331, Dade City, FL 33523, (hereinafter referred to as
"Consultant”), and The CITY OF AVON PARXK, FLORIDA, a Florida municipal corporation whose business address is 110 East
Main Street, Avon Park, FI. 33825, and its successors and assigns (hereinafier referred to as "City").

WITNESS:

City and Consultant, in consideration of the mutual covenants set forth below, agree as follows:

1. SCOPE OF WORK

1.1. The "Bid Documents” include all of the city’s documents provided to bidders in the Request for Proposals, and all of the
Consultant's documents submitted in response to the request for Proposals, and such documents are attached as Exhibit "A". This
Agreement along with all Exhibits are referred to in Sections 2 & 3 of the Bid Decuments as the "Formal Contract”, and the Bid
Documents and this Formal Contract shall collectively be hereinafter referred to as the "Contract Documents.” The work contemplated
herein is described in the Bid Documents as the Scope of Services, and the Consultant's Proposals are open-ended in that the City may
select any portion of the work at any time during this Agreement when such work is needed by the City. Nevertheless, Consultant
understands that the City may never request such work.

1.2.2.1.5 Detailed Scope of Work and Specifications for Project. The Consultant's work progressing to completion of each
Project, as to quality, progress and compliance with the Contract Documents on such Project, shall be defined as the Consultant's
"Work." The Detailed Scope and Specifications for the Work are as provided in the Bid Documents attached hereto and made a part of
the terms of this Agreement.

1.3. Consultant shall comply with all laws.

2. CONTRACT PRICE

The City shall pay Consultant for performance of the Work in accordance with the Contract Documents in current funds at the ump
sum or unit prices ("Bid Prices") as presented in the Bid Documents, which are incorporated and made a part of this Agreement as
attached or by reference as provided in Exhibit "A".

3. INDEMNIFICATION
3.1 Consultant shall indemnify and hold harmless the City as required in the Bid Documents.

3.2 Nothing herein or the remainder of the Agreement shall be construed to extend the City's liability beyond that provided in
section 768.28, Florida Statutes.

4. INSURANCE

4.1 Generally. Consultant shall, at its sole cost and expense, procure and maintain throughout the term of this Agreement,
Comprehensive General Liability and Worker's Compensation insurance, including Employer Liability insurance described below,
or to the extent and in such amounts as required below and authorized by Florida law, and will provide endorsed certificates of
insurance generated and executed by a licensed insurance broker, brokerage or similar licensed insurance professional evidencing
such coverage, and naming the City as a named, additional insured, as well as furnishing the City with a certified copy, or copics,
of said insurance policies. The policies shall acknowledge coverage for the indemnification provided herein. Certificates of
insurance and certified copies of these insurance policies must accompany this signed contract. Said insurance coverages procured
by Consultant as required herein shall be considered, and Consultant agrees that said insurance coverages it procures as required
herein shall be considered, as primary insurance over and above any other insurance, or self-insurance, available to the City, and
that any other insurance, or self-insurance available to the City shall be considered secondary to, or in excess of, the insurance
coverage(s) procured by Consultant as required herein. The insurer shall agree to waive subrogation against the City or ifs insurer.
Unless otherwise provided below, such policy or policies shall be without any deductible armount and shall be issued by approved
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companies rated at not less than AM Best A and authorized to do business in the State of Florida, and having agents upon whom
service of process may be made in Highlands County, Florida or within 50 miles of Avon Park. Such policy or policies shall name
the City and the other parties indemnified hereunder as additional insureds under the Commercial Liability Policy as well as on
any Excess Liability Policy coverage. Policies shall be on oceurrence policies, not claims made, Coverage is not to cease and isto
remain in foree (subject to cancellation notice) until termination of this Agreement. All policies must be endorsed to provide the
City with at least thirty (30) days' notice of expiration, cancellation and/or restriction. If any of the insurance coverages will expire
prior to termination of this Agreement, copies of renewal policies shall be furnished at least thirty (30) days prior to the date of
their expiration. Policies shall be on oceurrence policies, not claims made.

Sovereign Immunity Not Specially Waived. Nothing herein shall be construed to extend the City's liability beyond that
provided in section 768.28, Florida Statutes.

Commercial Liability Insurance. A Commercial Liability Insurance Policy shall be provided which shall contain minimum
limits of One Million Dollars ($1,000,000.00) per occurrence combined single limit for bodily injury liability and shall contain
minimum limits of Two Millicn Dollars ($2,000,000.00) per location aggregate, plus property damage ingurance in the
minimum amount of Five Hundred Thousand Dollars ($500,000) covering all work performed. Coverage must be afforded ona
form no more restrictive than the latest edition ofthe Commercial Liability Policy, without resirictive endorsements, and must
include:

Subcontracted Consultants, if any;

Waiver of subrogation against City or its ingurer;

Broad Form Contractual Coverage applicable to this specific Confract, including any hold hammless and/or indemnification
covenants.

Personal Injury Coverage with Employee and Contractual Exclusions removed, with minimum limits of coverage equal to those
required for Bodily Injury Liability and Property Damage Liability.

Policies shall be "occurrence" policies, not "claims made.”

4.4 Professional Liability (Errors and Omissions). The Contractor shall maintain Errors and Omissions Liability
covering negligent acts, errors and/or omissions, including errors of the Consultant causing refund of grants or other losses of
City due to such negligent errors or omissions. Such Professional Liability Insurance shall be provided with minimum limit of
One Million Dollars ($1,000,000) per aggregate

4.5.1

452

- 453
454
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456

Business Awtomobile Liability. Business Automobile Liability for afl vehicles owned, hired, leased, and non-owned,
with minimum limits of One Million Dolars ($1,000,000) per occurrence, combined single limit for Bodily Injury
Liability and Property DDamage Liability covering all work performed. Coverage must be afforded on a form no more restrictive
than the latest edition of the Business Automobile Liability policy, without restriciive endorsements, as filed by the Insurance
Services Office.

Workers' Compensation Insurance. Workers' Compensation insurance to apply for all employees who are to provide a
service for this Agreement in compliance with Chapter 440, Florida Statutes, as may be amended from time to time, the
"Workers' Compensation Law" ofthe State of Florida, and all applicable federal Iaws. In addition, the policy(ies) st include:

Employers' Liability with a limit of Five Hundred Thousand Doilats ($100,000.00) per employee accident; and,
$500,000 disease agpregate; and
$100,800 emplovyee per discase

Additional Insured

The City of Avon Park, Florida, its elected and appointed officials, employees and ageuts shall be listed by endorsement as additional
insured, except for worker's compensation and professional liability. Further, other designated persons or entities may be required to
be listed as additional insured.

4.5.7

Certification of Insurance

Consultant, prior to providing any services pursusnt to this Agreement, shall fumish te the City proof of insurance, including, but not
limited to 2 Certificate of Insurance referencing the City its elected and appointed officials, employees and agents as "additional
insured”, except for worker's compensation and professional liability, and the effectiveness of all required insurance for Consultani, and
each of its subconsultants. The certificates of insurance shall state that the City will be notified in writing at least thirty (30) days prior
to cancellation, non-renewal or any other modification of any policies required of Consultant. No work shall commence under
this Agreement until the City's authorized representative has given written approval of the insurance certificates. Additionally,
Consultant has an affirmative obligation throughout the entire term of this Agreement to provide the City Manager evidence of the
continuation of ali policies required of Consultant by this Agreement. As such, as each policy of insurance is renewed, proof thereof
must be provided in writing to the City Manager, City of Avon Park, 110 E. Main Street, Avon Park, FL 33825, All insurance
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docurnents must show the Bid Number, prohibit subrogation against City's insurance, and indicate that the bidder's insurance is the
prime insurance, Consultant shall obtain all policies on an occurrence formbasis.

4.9  Additional Requirements. Additional insurance requirements may be noted in the scope of work or specifications. These
insurance requirements will be in addition to those stated in these Terms and Conditions and not areplacement.

4.10 Sub-consultants. IfConsuitant uses a sub-consultant, Consuliant shall ensure that sub-consultant provides indemnification and
insurance as required herein, and names City as an additional insured, and shall provide the City with a copy of that policy or
notice from the insurance company.

411 Status of Claim. Consuliant shall be responsible for keeping the City currently advised as to the status of any claims made for
damages against Consultant resulting from services performed under this Contract. Consultant shall send notice of claims related
to Work under this Agreement to the City.

5. COMPLIANCE WITHIAWS

Consultant shall observe and abide by and perform all of its obligations hereunder in accordance with all applicable laws, rules, and
regulations of alt governmental authorities having jurisdiction, including the federal Occupational Safety and Fealth Act and all state
and federal laws prohibiting and/er related to discrimination by reason ofrace, sex, or national origin.

6. TIME IS OF THE ESSENCE: SUSPENSION:; TERMINATION

6.1  Tn all matters under this Agreement, time is of the essence. The City reserves the right to suspend the Consultant's prosecution
of the Work. The Consultant shall, upon receipt of the City's written notice ("Notice of Suspension”) and within the time stated
therein, suspend and stop any part or all of the Work and operations hereunder for such period or periods oftimes as the City may
deem advisable and designate in said Notice of Suspension.

6.2  The City reserves the right to terminate this Contract, with notice to Consultant ("Notice of Termination"), at any time the City
determines it does not wish to proceed with Consultant’s construction of the Project, with or without ¢aunse. In such event the
Consultant shall immediately cease all Work not specifically identified and authorized in the Notice of Termination, and be paid
for such portions of the Work as he and/or his approved subconsultants may have completed, and for materials which have been
provided, fabricated, or delivered, up to the date of termination. No allowance shall be made for any anticipated profit on that
portion of the Work not completed. The above shall be in addition to all rights and remedies granted the City under this
Agreement.

6.3  The rights and remedies of City and Consultant under this Article shall be non-exclusive and shall be in addition to all other
remedies available to such parties at law or in equity.

7. WAIVER

No provision, requirement, default, or breach of this Agreement may be waived by either party except in writing.

8. LAWSAPPLICABLE; VENUE:; WAIVER OF JURY; ASSEGNMENT

This Agreement shall be governed by the law of the State of Florida. Venue for any dispute before a court of law shall be in state court,
in Highlands County, Florida. If a claim is based in Federal law, such litigation shall be in the federal district applicable to Avon Park,
Florida. Neither party to the Agreement shall assign this Agreement without the written consent of the other; nor shall Consuliant assign
any momies due or to become due to it under the Agreement without the prior written consent of City. Subject to the foregoing, this
Agreement shall inuze to the benefit of and be binding on all the parties and their respective successors and assigns.

9. CAPTIONS; EXHIBITS
All exhibits hereto are incorporated herein as part of this Agreement. The captions appearing with the article or section number
designations of this Agreement are for convenience only and are not a part of this Agreement and do not in any way limit or amplify the
terms and provisions of this Agreement.

10. DOCUMENT IS THE RESULT OF MUTUAL DRAFTSMANSHIP

The terms and conditions of this Agreement are the product of mutual draftsmanship by both parties, each being represented by counsel
if 50 desired, and any ambiguities in this Agreement or any documentation prepared pursuant to it shall not be construed against either
of the parties because of authorship. The parties acknowledge that all the terms ofthis Agreement were negotiated at arms’ length, and
that each party, being represented by counsel if so desired, is acting to protect its own interests.

Aven Park RFP #20-04: CDBG-MIT PROGRAM MANAGEMENT SERVICES
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1. NOTICE
Notices required herein shall be sent by hand delivery or by major U.S. courier service (FedEx, UPS, Express Mail, DFIS) to the following
persons trom each party:

11.1 To the Giy: Mark Schrader, City Manager, 110EastMain Street, Avon Park, FI. 33825
11.2 To the Consultant: J. Corbett Alday V.P./COO, Guardian CRM Inc., 15000 Citrus Country Drive, Suite 331, Dade City, FL 33523
ATTORNEYS' FEES AND COSTS

If either party takes legal action to enforce the terms or conditions of this Agreement, whether through court or by arbitration, the prevailing
party shall receive all costs of the action, including reasenable attorneys’ and paralegals' fees, including appeals.

12. CONTRACT DOCUMENTS

The Contract Documents that comprise the entire agreement between City and Consultant are attached to this agreement, are made a part
of this agreement, and consist of the following:

131 This Agreement.

132 Bid Documents (Composite Exhibit "A")

1321 Request for Proposals Document Cover Sheet and Bid Documents ("Al")

13.22 Addenda and Responses to Inquiries Regarding City Specifications and Drawings (Exhibit "A2")
13.2.3 Consultant's response bid and related documents (Exhibit "A3™)

13.2.4 Insurance Certificates (Exhibiis "B1-Bx")

Witnesses: CONSULTANT
By:
J. Corbett Alday, Vice President/Chief Operating Officer
Printed name:
Printed name;
ATTEST: CITY OF AVON PARK FLORIDA
By:
Kim Gay, City Clerk Garrett Anderson, Mayor
APPROVED AS TO FORM:

Gerald T. Buhr, City Attorney

Avon Park RFP#20-04: CDBG-MIT PROGRAM MANAGEMENT SERVICES
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Christine Alday, President and CEO

Ms. Alday is the owner and President of Guardian Community Resource Management,
Inc. She has been working with grants and loan-funded programs since 2005. Her prior
experience was working for a private Fortune 500 company as an Accountant and
Auditor. Christine has “hands on” financial management experience with federal, state,
local and private funding sources. Christine Alday has extensive experience with funding-
agency contracts and managing and tracking all manner of grants and loan-funded project
dollars and is responsible for the overall financial management of each project.

Education/Certificates
Masters - Accountancy,
Univ. of 8. Florida

BA, Accounting,

tUniv, of S. Florida

Professional Assoc.
President, West Central

Florida Chapter, Grant Prof.,

Association -

Wornan of the Year 2012~
2013 by Natiohal Assaoc. of
Prof, Women

Fl. League of Cities

Fl. Assoc. of Cotnties

Fl. Comm. Dev, Assoc.

Fl. Greeri Bldg. Coalition

Amer. Women’s Bus, Assoc.

Lakeland Chapter

Training

NSP, CDBG, SHIP, HOME,
USDA, HUD and FDEQ
Wrkshp/Webinars

016G fraud training

CDBG Rule Hearings, Appl.
& Imple. Wrkshops

Fiorida in the Sunshing and '

Ethics Seminar

CDBG Projects

Lake Placid, City of Labelle,
City of Palmetto, Avon
Park, Colurnbia, Desoto,
Flagier, Hendry, Highlands,
Indian River, Osceola, Palm
Coast, Citrus, Indian River,
& Martin counties, Spring
Lake Imprv.Dist. Gateway
District,

Professional highlights and duties:

Ms. Alday develops financial tracking for all grants and
loan-funded federal and state projects and ensures
accurate financial management. She has over fifteen (15)
years of audit, accounting, and financial management
experience, and over ten (10) years of grants consulting
and program administration experience. She is responsible
for contract management, monitoring preparation and
managing client relations. She has worked on housing and
infrastructure projects totaling more than $200,000,000 in
funding from myriad sources.

For our publicly funded projects, she:

« Creates a duplicate project budget and reconciles it
regularly with the local government and the funding
agency.

« Reviews budgets and financial plans for accuracy and
appropriateness.

« Coordinates with client auditors on financial questions
related to the grants.

« Conducts a review of all grant close-out packages and
provides a balance of project budgets prior to closeout.

« Reviews client procedures/policies as needed,
including substantive tests of internal controls, &
evaluate internal methodology.

Page 3



Corbett Aiday i1, Vice President/COO

g é;career he has contmued his
nce m a vast array of publsc funcimg

Professional highlights and duties:

Mr. Alday is the leading expert in the State in the area of
creative layering — the linking of multiple funding sources.
For hundreds of projects, he has helped communities match
sound technical solutions with the special restrictions of

grant-loan programs.

Mr. Alday has experience working in over fifty (50)
communities in excess of twenty (20) different sources of
funding totaling more than $500 milfion!

Mr. Alday has extensive project management experience
from grant writing to implementation to close out. He has
successfully implemented HUD’s Environmental Review
Record (ENVRR) requirements on numerous projects.

For our publicly funded projects, he:

¢ Conducts grant-loan funding research and performs site
investigations & preliminary scoring to determine
community needs and grant funding feasibility.

Conducts needs analysis, grant research and
prepares draft application writing.

¢ Develops layering recommendations and preliminary
applications activities.

« Participates in and oversees bid and construction
management, Davis Bacon and manages the
environmental review processes consistent with NEPA

requirements.

e Serves as Project Manager on this RFP

Page 4



Antonio Jenkins, Project Manager

Professionat highlights and duties:

Mr. Jenkins’ primary duties include project delivery services
and construction oversight, including single family
homeownership and multi-family homeownership & rental
for NSP and for CDBG implementation, in addition to
oversight of construction bidding, contractor vetting and
program management.

Mr. Jenkins continues to oversee the construction and / or
rehabilitation of 2,000+ multi and single family housing units
and the construction oversight of various other grant funded
infrastructure projects.

For our publicly funded projects, he:

« Conducts orientation sessions for contractors and
vendors.

e Conducts site inspections for compliance.

e Reviews/recommends changes to local HAP.

o Conducts HUD Tier 2 Environmental Reviews.

o Reviews mortgage & construction contracts.

¢ Conducts monitoring of single/ multi-family rental
construction.

¢ Conducts & provides inspections, work-write-ups, bid
documents, NTB, and NTP.

= Creates/tracks project construction budget; reviews,
monitors, approves construction and contractor pay
authorizations.

Page 5
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"~ KEY TEAM MEMBERS ORGANIZATIONAL CHART

The Guardian team brings to the City of Avon Park extensive experience in the planning,
application, administration and compliance of Federal and State funded grant and loan-funded
programs. When you engage the Guardian team, we commit to being on site with you as often as

is required.

We understand the importance of face to face time, and we take it very

seriously. Key industry professionais own and manage the business as well as serve your projects

directly.

Christine Alday
President/CEO

Will provide overall project
financial tracking & review,
oversight and controls for

funhding, & contract review.

Over 15 years of audit,
accounting, and financial
management experience.

15 years of grants consulting and
program administration
experience.

Corbett Alday
Vice President/C0OO

Will provide years of
experience in
environmental review,
research, grant application,
implementation &
management of federal &
state prog.

24+ years of grants consuiting
and program admin/experience.
Creative layering expertise
Engineering background

ENVRR Specialist

Don Ridley

Licensed Building Inspector
Director of Construction
Administration

Will provide technical
assistance in relation to ali
construction development
programs. '

36+ years of construction and
construction oversight exper.
Exp. with 7 major disaster events.
100+ infrastructure jobs

2,000+ housing units

Antonio Jenkins
Project Manager/Housing
Specialist

Wil.l provide project

delivery services; including
project delivery,
community meetings, tech.
assist, constr. oversight
and inspections.

13+ years of extensive
operations/project experience.
2,000+ housing units

Well versed in building standards
Oversees CDBG/SHIP/NSP
rehab/new construction projects.

Jean Rags
Project Coordinator

will provide review of
grant application. Local
polices/procedures and
funder requirements,

14+ years of experience with
state and federal grants.
Implement/manage CDBG & NSP
housing projects in local govt.

Zayra Sanchez
Grants Administrator

Will maintain records,
prepare public notices &
materials for meetings, &
conduct on-site file maint.

5+ years of experience in
busiress management &
customer service, Training with
state and federal grants.
Compliant with client and
administrative files/records.

Gayle Brett—-Sub Consultant
Real Estate Transaction
Specialist and Grants
Administrator

Will provide grant research
& prep, state government-
expertise & insight, review

- grant docs. Property

review & acquisition exper.

26+yrs working for FDEO & FDEP.
Years of experience in buying,
selling/managing real estate
transactions for the State,
counties, cities & private sector.
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PR

ESSIONAL

':-_Utmﬂesblrector
1 (B63) 699-3747
: Town c:f__ Lake Plac;d

CDBG-NR and FEMA

IENT REFERENCES

Joe DeCerbo

District Manager
(863) 655-1715
(863) 655-4430 FAX

Spring Lake
Improvement Dist.
115 Spring Lake Blvd.

Sebring, FL. 33876
jdecerbo@springlakefl.com

FDEP 319, SRF Funds,
Legislative Appropriate
Request

Jose Papa, AICP
Senlor Planner
(386)-986-2469
ipapa@palmcoastgoy.com

City of Palm Coast
160 Lake Avenue
Palm Coast, FL
32164

CDBG-HR, CDBG
Entitlement, NSP1,
NSP3

Michelle Alford

Housing Coordinator
Housing Services,

Citrus County BOCC

2804 W Marc Knighton Ct.
#12, Lecanto, FL 34461
Main 352-527-7520

Direct 352-527-7522
Michelle.Dirubba-
Alford@citrusbocg.com

CDBG-DRI,CDBG-ED,
CDBG-HR

Kon Zimmetly

{ Fina r);_c,e ‘Director
(863) 675 2872
:;_-(863) 675- -7271 FAX

-_City of LaBeIIe- PO Box 458,
. LaBeIIe, FL 33975

CDBG-NR, CDBG-ED, ARRA
SRF

Sabrina M. Gadson
Housing and Social
Services Manager
(863) 675-5297

Hendry County
133 North Bridge 5t.
l.aBelle, FL. 33935

sabrina.gadson@hendryfla.net

SHIP

Ved‘é'Ramrirez |
Health & Human Srv. Mgr,

(352) 540-6791

Hernando County

20 N. Main Street, Rm.161

Brooksville, FL 34601
vramirez@hernandocounty.us

NSPL1, NSP3, CDBG-NR

Robert Diefendorf Ir.
Engineering Depart.
(863) 402-6548

Highland County
505 S. Commerce Avenue

Sebring, Florida 33870-3869
Reiefend@hcbee.org

CDBG-NR
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Thomuas A, Smith Julie C. Willins

Conumissioner Commissioner
Dantel W. Akin Sl Hilda L. Zimmerly
Commissioner Commissioner
“The City of Oaks”
David A. Lyons
Mayor

May 26, 2017
Re. Guardian CRM, Inc.

To whom this may concern:

The City of LaBelle has had the pleasure of working with Guardian CRM, Inc. for the last seven
(7) years on administering several projects totaling over $15 million in federal and state grants
and loans coupled with public and private leveraging for Economic Development, State
Revolving Loan and USDA RUS Grant and Loan programs.

Currently the Guardian team has made application for us to the Flotida Department of Economic
Opportunity for Small Cities Community Block Grants (CDBG) for the Fiscal Funding Year
(FFY) 2016 cycle under the Neighborhood Revitalization category.

During the time that Guardian has worked for the City of LaBelle and our residents, their team
has provided a level of service that exceeded our expectations and this industry's standards. Bach
member of the Guardian team is a professional who responds promptly to any requests,
suggestions and concerns. They communicate and share information with me and other staff
memmbers on a regular basis. We can count on them to be a Haison to FDEQ and other funding
agencies and to prepare responses to every question allowing us to do our own work.

The Guardian team has developed a strong relationship with the City of LaBelle, Iam pleased
and impressed with the commitment that Guardian has made fo us and our projects. I contmue to
look forward to working with them on current and future projects and I am pleased to provide this
letter of reference for Guardian CRM, Inc. ,

If I can provide any additional information, please don’t hesitate to contact me.

Sincerely, e
e
&Wgﬁ&ﬁ iﬁg [ LA
Mary Jo Wilson

Deputy City Clerk

City of LaBelle
P.O. Box 458 LaBello, Florida 33975  Phone (863) 675-2872 Fax (863) 615-0156

wwyy.citylabelis.com.
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B?xﬂin Lake

IMPRO VEMEMNT DISTRICT

115 Spring Lake Boulevard ¢ Sebring, Florida 33876-6143
Phone (863) 655-1715 = Fax (863) 655-4430
www.springlakefl.com

May 18, 2020
To Whom |t May Concern:

Since 2014, Guardian has worked in strong cooperation with the Spring Lake Improvement
District involving infrastructure projects totaling over $13,000,000 in federal and state grant
funding. The Guardian team has consistently provided District staff with excellent and professional
public grant/loan program management services ranging from technical assistance, planning and
administration of muliiple, complicated federal and state grant and loan programs.

The expertise and experience that Guardian has demonstrated includes all of our grant
compliance needs from research, planning, grant writing, guiding staff, design engineers and
contractors, monitoring applicant and contractor compliance, financial monitoring, funder
reporting, review and drafting of funding policies and agenda materials and negotiating with
funder to get amendments and release of funds needed to move the project to construction.

Guardian has been extremely proactive in securing funds for our Storm Water Treatment Area,
upgrading our pump station, constructing a new wastewater treatment facility, the Rt. 98 sewer
nfrastructure project, and most recently a major potable water project.

The Spring Lake Improvement District appreciates the support and service of the Guardian team.
They consistently keep us apprised of changes necessary to meet funder requirements and
related changes in program rules and regulations in a timely manner. We are pleased with the
levei of commitment and expertise Guardian has provided the District.

Please feel free to contact me should you need further verification of our support and satisfaction
with the Guardian team. We look forward to working with them on future projects.

incerely
R e
Decerbo

District Manager
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DOUG SMITH
Commissioner, Distdet 1

ED FIELDING
Commissloner, District 2

ANNE SCOTT
Commissloner, Distriet 3

8ARAH HEARD
Commissioner, District 4

JOHMN HARDOX
Commisgioner, Distict §

TARYN KRYZDA, CPM
County Administrator

BMICHAEE D, DURHAM
Courtty Atlorney

TELEPHONE
772-288-5400

WEB ADDRESS
hitp:ffwww.martie fl.us

MARTIN COUNTY

BOARD OF COUNTY COMMISSIONERS
2401 S.E. MONTEREY ROAD ¢ STUART, FL 34956
Telephone: 772 288 5497

Email: kfreeman@martin.fl.us

October 30, 2013

To Whom This May Concern:

It is my pleasure to provide a professional letter of reference for Guardian Community
Resource Management, Inc. as a full-service grant management firm, Guardian CRM has
worked in great cooperation with the County for over an eight year period on numerous
affordable housing and community development projecis totaling over 300 units and

$6,500,000 in grant funding.

Their team has consistently provided our staff with timely and accurate technical support on
projects that included everything from the acquisition, rehabilitation, and resale or rental of
homes to income qualifying homebuyers and tenants. Part of the full-service management
services that Guardian provides also includes but is not limited to; research, grant writing,
leveraging, and advertisement, attendance at public/community meetings, bidding, inspections
and monitoring of all rehabifitation work for both single and multi-family units and community
development projects involving environmental reviews and oversight.

Guardian's knowledge and expertise with federal and state funded grants/loans has been and
continues to be a tremendous asset to our staff and our County overall. Their staff keeps in direct
contact with the funding agency, attend trainings and webinars to ensure that our County is
always in complete compliance, on target and within budget, and that our staff is always aware
of any updates, changes or challenges that may arise regarding our projects,

The Guardian Team has developed a strong and respected relationship with Martin County and
continues to keep us apprised of new opportunities, program and rules changes in a timely manner.
Throughout the year they respond to inquiries on new programs and assist us in responding to

questions from funding agencies.

We are very impressed with the level of commitment by each of the Guardian team members.
Thanks to Guardian's experience and expertise with federal and state grant/loan funded programs
our county has remained competitive on new grants and has no findings or concerns on any
project. Please let me know if you should need further verification of our recommendation of

Guardian CRM. Inc.

Sincerely,

Z/Zﬂ@w&

Kevin Freeman ,
Community Development Directoredd2016L4.docx
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g Organization Management and Capacity

Profile, Organization and Management

Guardian Community Resource Management Inc. (Guardian) is a full-service grant management
firm established in 2005 as a for-profit, 8 Corporation, and is a State of Florida Certified
Minority/WWomen Owned Business. Guardian's Team is comprised of seven (7) veteran grant and
management professionals. Our Team brings to your organization over 150+ years of combined
expertise and hands-on experience working in the various areas of state and federal grants and loan-
funded community development and affordable housing.

RS - R : . T S
From its inception, the Guardian Team has worked for local governments to develop and provide
grant research, planning, grant application preparation, leverage strategies, program administration
and management and construction oversight services.

Our full-service grant management includes, but is not limited to:
o Grant research, project planning, grant application writing, planning, & budgeting new prog.

Developing grant funding/leveraging strategies, including loans/iayering of other funds.

Preparing HUD and NEPA Environmental Reviews (ERR) at all levels

Reviewing/updating various local grant related policies/procedures as required.

Preparing Request for Funds, invoices, & approvals for expenditures.

Obtaining from business partner evidence of equity and/or cash on hand, business plan and

financial statements, letter of commitment, loan commitment (when required), proof of site

control, list of current employees and evidence of new job creation, and provide sample

Participating Party Agreement for legal review

Establishing necessary policy and procedures, best practice client and administration files.

o Financial management of all grant funds, including match, leverage, change orders, pay
requests.

Preparing RFP for procurement of contractor, engineers, veiting, bid invitations

o Attend pre-bid conference, bid opening/pre-construction meeting, develop contracts
Assisting in/ preparing for required Fair Housing activities; preparing grant amendments,
monthly, quarterly, close out reports & other funder reports.

o Performing construction oversight and inspections, including Davis Bacon, Section 3,
MBE/WBE reporting, including write-ups, construction cost estimates, inspections and project
management.

o Identify & respond to potential conflicts of interests/community concerns, as requested.
Attendance at monitoring, site visits, County Commission, and community meetings; and
preparation of responses to any public requests or concerns.

o Monitor & provide tech assistance through selection of partners, developers, & engineers

cC O ¢ O ©
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E5 228 Financial Responsibility and Leveraging

We understand the most critical aspect of successfully implementing a grant-funded program is
ALWAYS being able to follow the money! Guardian professionals have worked throughout the state
of Florida, on hundreds of publicly funded projects using every major federal and state funding
source, including, CDBG, USDA, FDEP, EDA,TIF, CHWIP, SRF, 108 foans, NSP, HOME, SHIP,
FEMA Disaster Prevention (mitigation, preparedness, and recovery), Water Management
District funding and private funds. Of equal importance is Guardian’s unique team expertise in
layering multiple funding sources, which include, but are not limited to: Economic Development
Administration Grants, USDA Rural Development Grants and Low-Interest Loans, Department of
Environmental Protection Grants and Low-Interest Loans, and other applicable grant and low-interest
loan funds through the Federal, State, or other public sources, which may be applicable to County
project(s). These various resources decrease the cost of programs to the local community.

. Location and On-Site Capability
At Guardian, we feel providing the maximum accessibility and on-site capability is critical to the
successful management and completion of a project. Because our team members live locally to our
clients and work remotely, they many times work outside normal office hours and make every effort to
respond to your calls or requests within 24 hours. Allowing our team to be completely mobile means
we can go where the project needs attention, as weli as interface regularly with the client.

The office is located in Dade County, FL, and is staffed with full-time office professionals that provide
support to our clients and to our other team members. The office is equipped with ali the major
technology equipment, including scanners, copiers, computers, servers, and more.

Cur Team!
Each professional team member assigned to your projects:
» Holds a post-secondary degree or professional license.
e Years of experience working in the public sector yielding unigue insight into knowing the level
of quality, customer service & performance expected from our clients.
» |s dedicated to the success of all our clients’ projects.

Ready to Proceed and Ready to Serve!
All Guardian team members are technically connected to serve our clients in the field with:

o Fully equipped laptops and wireless broadband internet access in addition to the full suite of
Office producis and other standard software,

o Encrypted flash drives available for client privacy and protection, a cellular phone, limited
office supplies, and where needed portable printers.

e Access to Guardian’s backup servers to ensure all documentation is maintained in
accordance with all public records requirements.

o Toli free phone number accessible to not oniy Guardian clients but to all individuals,
contractors and vendors that may be requesting assistance through the local governments and
or agencies.
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Fee Schedule

Below fees are for grant funded projects for FY2020, and 2021 Commuenity
Development Block Grant-Mitigation {CDBG-MIT) Grant Writing and Grants
Administration including grant and/or contract management. Based on the County’s
anticipation of appiying for one or more grants including multiple CDBG categories the
anticipated award amount is five million dollars and 00/100 ($5,000,000.00) or more
based on state approval.

Estimated %

a. Under $500,000 a % 10%
b. Under $2 million b. $ 8%
c. $2 miilion up to $5 million c. % G %o
d. Over $5 miliion but less than $15 million d.$ 5%

Fees by Project ~ please provide flat rate project fees for the following. Include any
additional flat rate fees that may be applicable.

Proposals $10,000
Grant-Loan Applications $20,000
Grant Pre-Application $5,000

Grant Application $10,000

Standard Rates (for technical assistance, developer agreements, policy review, administration,
housing rehab specialist, project delivery, contract management, planning, etc. by the hour):

Hourly Rates for Additional Services, When and If Applicable

Christine Alday, Grant Contracts Manager, Principal $150/hour
Corbett Alday Grant Projects Manager, Officer $140/hour
Don Ridley Project Coordinator/Technical Support Specialist $125/hour
Antonio Jenkins Project or Construction Manager $125/hour
Velvet Burris Grants or Program Administrator $100/hour
Jean Rags Grant Writer/Project Coordinator $100/hour
Gayle Brett Grants or Program Specialist $100/hour
Zayra Sanchez Grants Administrator $90/hour

Chelsea Miller Grants Assistant $75/hour

“The most valuable assets we have are our references, not our contracts, Take care of our
clients and the contracts and invoices will come.’ -

J. Corbett Alday, COO, VP
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FORM 4 NON-COLLUSION AFFIDAVIT

The undersigned Affiant, being duly sworn, deposes and says that;
1. Affiant is Christine M. Alday _of Guardian Community Resource Management, ¢ Consultant that has submitted the

attached proposal;

2. Affiant is fully informed respecting the preparation and contents of the attached proposal and of all pertinent
circumstances respecting such proposal;

3. Such proposal is genuine and is not a coliusive or sham proposal;

&. Neither said Consultant nor any of its officers, partners, owners, agents, representatives, employees, or parties in
interest, including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, with any other
Proposer, firm or person to submit a collusive or sham proposal in connection with the Contract for which the attached
proposal has been submitted or to refrain from proposing in connection with such Contract, or has in any manner,
directly or indirectly, sought by agreement or collision or communication or conference with any other Proposer, firm,
or person to fix the price or prices in the attached RF®, or of any other Proposer, or to fix any overhead, profit or cost
element of the proposal or the response of any other Propaser, or to secure through any collusion, connivance, or
unlawful agreement any advantage against the City of Avon Park, Florida or any person Interested in the proposed
Contract; and

5. The cost proposals in the attached proposal are fair and proper and are not tainted by any collusion, conspiracy,
connivance, or unlawful agreement on the part of the Consultant or any of its agents, representatives, owners,
employees, or parties in Interest, Including this affiant.

6. Further, the Affiant sayeth not.

oy %@( " President & CEQ
Stenature v ( \ Title

Christine M. Alday June 28, 2020
Print Name S Date

[d

STATE OF FLORIDA

COUNTY OF Florida

Sworn to {or affirmed) and subscribed before me by means of physical presence or [ online notarization, this 26th
day of June ,2020 by Christine M. Alday

/Zi/ﬂ@ T

Slgnatuvre of @)tary Public

Pt JEAN RAGS
Notary Public - State of Florida §
LAL s Commission # GG 320747 R

4 HEXEY uy Comm, Eapires dor £, 2023 §
Honced through National Netary Assn, P

Print, Type/Stamp N)agne of Notary
Personally known; /™~

OR Produced Identification:
Type of identification Produced:
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FORM 5
SWORN STATEMENT ON
PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER QATHS.

1 This sworn statement is submitted to: __CITY OF AVON PARK, FLORIDA ;
[Print name of the public entity]

By: Christine M. Alday

[Print individual's name and title]
For; Guardian Community Resource Management, Inc. )

[Print name of entity submitting sworn statement]
Whose business address is 15000 Citrus Country Drive, Suite 331, Dade City, FL 33523

and (if applicable) its Federal Employer Identification Number (FEIN) is _13-4309252 . (if the entity has no FEIN, '
include the Social Security Number of the individual signing this sworn statement):

2. | understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of business with
any public entity or with an agency or political subdivision of any other state or of the United States, including, but not
limited to, any bid or contract for goods or services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or matertal misrepresentation.

3. | understand that “convicted” or “conviction” as defined in Paragraph 287.133{1}{b}, Florida Statutes, means a
finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or stete
trial court of record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury
verdict, nonjury trial, or entry of a plea of guiity or nolo contender.

4, { understand that an “affiliate” as defined in Paragraph 287.133(1){a), Florida Statutes, means:
al A predecessor or successor of a person convicted of a public entity crime; ofr,
b} An entity under the control of any natura! person who is active in the management of the entity and who has

been convicted of a public entity crime. The term aatfiliate” includes those officers, directars, executives, partners,
shareholders, employees, members, and agents who are active in the management of an affiliate. The ownership by one
person of shares constituting a controlling interest in another person, or a pooling of equipment or income among
persons when not for fair market value under an arm’s length agreement, shall be & prima facie case that one person
cantrals another person. A person who knowingly enters into a joint venture with a person who has been convicted of a
public entity crime in Florida during the preceding 36 months shali be considered an affiliate.

5., | understand that a “person” as defined in Paragraph 287.133(1}{e), Florida Statutes, means any natural person
or entity organized under the laws of any state or of the United States with the legal power to enter into a binding
contract and which Proposals or applies to bid on contracts for the provision of goods or services let by a public entity,
or which otherwise transacts or applies to transact business with a public entity. The term “nerson” includes those
officers, directors, executives, partners, shareholders, employees, members, and agents who are active in managemert

of an entity.
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6. Based on information and belief, the statement, which | have marked below, Is true in relation to the entity
submitting this sworn statement. [indicate which statement applies.]:

X Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, nor any affitiate of the
entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989,

The entity submitting this sworn statement, or one or morg of its officers, directors, exacutives, pariners,
shareholders, employees, members, or agents who are active in the management of the entity or an affillate of the
entity has been charged with and convicted of public entity crime subsequent to July 1, 1989,

The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity or an affiliate of the
entity has been charged with and convicted of a public entity crime subsequentto July 1, 1989, However, there has been
a subsequent proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings and the
Final Order entered by the Hearing Officer determined that it was not in the public interest to place the entity
submitting this swoin statement on the convicted vendor list. [Attach a copy of the final order]

{ UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE PUBLIC ENTITY
IDENTIFIED IN PARAGRAPH 1 (ONE} ABQVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT 1S FILED. { ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM
THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN
SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS

FORM.

Guardian Community Resource Management, inc, . m ﬂ/l ﬂ%sident & CEO
|\

[Company Name [Signature &'Tihé]

STATE OF FLORIDA

COUNTY OF Florida

Sworn to (or affirmed) and subscribed before me by means of &I physical presence or [ online notarization, this 26t
day of June ,2020 by Christine M. Alday .

! Seal]

£

. :; 2 J_-"‘ :‘j-
| Signature of}fé’tﬁw Public

Print, TypefSi’ﬁp Name of Notary
Personally knowr:

QR Produced dentification:
Type of Identification produced:

JEN e .

T |
TR, otary Public - State of Florida §

MI&  Commission # GG 320747 §
teende My Comm, Expires Apr §,2023 §
-~ an-:ed through National Nefary Assn. B
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FORM 6
ALLREGED LIGENCE OR BREACH OF CON CIDISCLOS FORM

Please fill in the form below. Provide a sheet for each incident that has occnrred over the past 10 years. Please compete in
chronological order with the most recent incident on starting on page 1. Please do not modify this form or submit your own variation.

1. Your Cosupany Name Guardian Community Resource Managemeant, Inc.
2. Type of Incident (check sppropriate box) | 0 Alleged Negligence { o Alleged Breach of Contract

3. Date of Incidertt
4. Who Took Action Against Your
Company? (Include name, state, and

City.) N/A
5, What was the initial citoumstance for N/A
this action?

6. What was the final outcome of this N/A
action?

Make as many copies of this sheet as necessary in order to provide a 10-year history of the reguested information. Provide this sheet to
your primary partners that are listed in your proposal. If there is no action pending or action taken in the Jast 10 years, write NONE"
on the page and return it with the company name completed.

Tage Number of

Update the page numbers to reflect the current page and the total number of pages for this form. you must
uso & separate sheet to continue an explanation please reference the page and item number on the separate sheet. Example: Page 3,

Ttem 5.
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FORM #7
DRUG-FREE WORKPLACE
The undersigned vendor (firm) in accordance with Chapter 287.087, Florida Statutes, hereby certifies that

Guardian Community Resource Management, Inc. does:
{Name of Compaty)

1. Publish a statement notifying employees that the unlawful marafacturing, distribution, dispensing, possession, or use of a conirolled
substance is prohibited in the workplace and specifying the actions that will be taken against employees for violations of such

prohibition.

2. Tnform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free workplace,
any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be imposed upon
employses for drug abuse violations.

3, Give each employse engaged in providing the contractual services that are under Proposal a copy of the statoment specified in
subsection (1).

4, In the statement specified in subsection (1), notify the employee that, as a condition of working on the contractnal services that are
under Proposal, the employce will abide by the terms of the statement and will notify the employer of any conviction of, or plea of
guilty or nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the United States or any state, fora

violation occurring in the workplace no later than five (5) days after such conviction.

5. Impose a sanction on, of require the satisfactory patticipatior! in a drug abuse assistance or rehabilitation pragrem if sush is
available in the employee’s comnunity, by any employee who is so convieted.

6. Make a good faith effort to continue to maintain a drug-free workplace fhrough implementation of this section.

As the person authorized to sign the statement, [ certify that this firm complies fully with the above requirements.

Lol VU, %/ /&u\ o Presi&ent& CEO

Signature Title

Christine M. Alday June 26, 2020
Print Name Date
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Form #9
EMPLOYMENT ELSGIBILITY VERIFICATION -- E-VERIFY
The Consultant shall utilize the V.5, Department of Hemeland Security’s E-Verify system (https://www.e-verify.gov/ } to verify the
employment eligibility of alt new employees the Consuttant hired during the term of this Agreement. The Consultant shall include in
all subcontracts under this Agreement, the requirement that subConsultants performing work or providing services pursuant to this
Agreement utilize the E-Verify system to verify the employment eligibility of all new employees subConsultant hired during the term
of the subcontract. '

The Consultant agrees that unauthorized aliens shalf not be employed nor utilized in the performance of the requirements of this
solicitation. The City shall consider the employment or utilization of unauthorized aliens a violation of Section 274 A (e) of the
Immigration and Naturalization Act [8U.5.C. 1324a). Such violation shall be cause for unilateral termination of this Agreement by the
City. As part of the respanse ta this soficitation (bid), the successful Consultant wili complete and submit the attached form

“sffidavit Certification Immigration laws”.

Employers may avail themselves of a program by the U.3. immigration and Customs Enforcement called E-Verlfy. E-Verlfy is an
Internet based system operated by the U.S. Citizenship and Immigration Services (USCIS), part of the Department of Homeland
Security (DHS), in partnership with the Soclal Security Administration {$SA). E-Verify is currently free to employers. E-Verify provides
an automatic link to Federal databases to help employers verify employment eligibility of new hires, existing employees and the

validity of their Soclal Securlty numbers.
If your compariy wishes to avall itself of this program, you can register online for E-Verify at hitos://e:

verify.uscis.goy/enroll/StarPage asou?iS=YE3

Which provides instructions for completing the registration process. At the end of the registration process you will be required to
sign a Memorandum of Understanding (MOU} that provides the terms of agreement hetween you as ernployer, the $5A and the
DHS. An employee who has signatory authority for the employer can sign the MOU. Employers can use their discretion in identifying
the best methods by which to sign up their locations for E-Verify. To find out more about E-Verify, please visit www.dhs.gov/e-verify

or contact the USCIS at 1-888-464-4218
AFFIDAVIT CERTIFICATION IMMIGRATION LAWS
TS #20-04: COBG-MIT PROGRAM MANAGEMENT SERVICES

The CITY OF AVON PARK will not intentionally award city contracts to any Consultant who knowingly amploys unauthorized alien
workers constituting a violation of the employment provisions contained in Section 2744 {e) of the Immigration and Naturalization

Act (INA} {8 U.5.C. 1324a).

The City of Avon Park may consider the employmert by any Consultant of Unauthorized Aliens a violation of section 274A(e) of the
INA. Such violation by the recipient of the employment provisions contained in Section 274A{e) of the INA shall be grounds for the
unilateral cancellation of the contract by the City of Aven Park.

‘The bidder attests that they are fully compilant with ali applicable immigration laws {Specifically to the 1986 immigration Act and

subsequent amendments).

Lo e, Sl o
Guardian Community Resource Management, Inc. M JU. President & CEO

[Company Name L [Sighature & Title
STATE OF FLORIDA
COUNTY OF Fiorida
Sworn to {or affirmed) and subscribed before me by means of [ physical presence or [ online notarization, this __26th
day of ___june ,2020 by _ Christine M. Alday . Personally known:;__ X OR

Produced |dentification:

Type of Identification Produced:

JEANRAGS )

v Notary Public - $tate of Florida_§ 3
LIS commission # GG 320747 SfEnature of Notary Publi

My Comm, Expires Apr 8, 2023
ed through National Notary Assn, ¥

{Seal)

£/
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FORM #10
CONSULTANT/VENDOR REFERENCES

Name of company submitting bid: Guardian Cemmunity Resource Management, inc.
Name of Company Contact Person: _Corbett Alday

References

Contact Person: Joe DeCerbo Title: Dist. Manager

Phone Number: _863-655-1715 E-Mail: [decerbo@springlakefl.com
Company Name: Spring Lake Improvement District
Address: 115 Spring Lake Blvd., Sebring, FL 33876

Contact Parson; Jose Papa, AICP Title: Senlor Planner

Phone Number: _386-986-2469 E-Mail: jpapa@palmcoastgov.com
Company Name: _City of Palm Coast
Address: 160 Lake Avenue, Palm Coast, FL 32164

| Contact Person: _Dawn Cobb Title: Housing Coordinator
|| Phone Number: _772-288-5497 E-Mali: decobb@martin.fi.us

il Company Name: Martin_County
Fl Address: 435 SE Flagler Ave., Stuart, FL 34996

Contact Person: Ron Zimmerly Titfe: Finance Director

Phone Number: 863-675-2872 E-Mail: rzimmerly @citylabelle.com

fl Company Name: City of Labelle
Address; P.O. Box 458, LaBelle, F1. 33975

Contact Person: Chris Shoemaker Title: Dist. Manager
# Phone Number: _239-561-1313 E-Mail:chris.shoemaker@gatewaydistrict.gov
I Company Address: 13240 Griffin Dr,, Fort Myers, Fi 32913

{l Contact Person: Joe Barber Title: Utilities Director
Phone Number: 863-699-3747 E-Mail: LPULilities@mylakeplacid.org
Company Name: _Town of Lake Placid
Addrass: 311 W. Interfake Blvd., Lake Placid, FL 33852

ALL PROPOSALS MUST BE SIGNED, SEALED AND EXECUTED BY A CORPORATE AUTHORITY
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City of Dade City

BUSINESS TAX RECEIPT
. ' ) EXPIRATION DATE | DATE ISSUED
15000 CITRUS COUNTRY DR 09/30/2020 10/01/2019
LOCATION OF BUSINESS ENTm’Z};iUMBER
This business tax receipt must be conspicuously posted
in the place of business. RECEIPT NUMBER
For transfer of this business tax receipt apply at the City Clerk’s Offfice rec # 00634316
RECEIPT FOR
GUARDIAN CRM, INC, 0CC
15000 CITRUS COUNTRY DR
USINESS TAX FEE §44.10
DADE CITY, FL 335236014 i -
‘This business tax receipt constinztes an annual

tax fee only and shall not be construed as
approval or compliance with building, zoning,
and other applicable City, County or State
regulations.

Angelia Guy
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State of Florida
Department of State

I certify from the records of this office that GUARDIAN COMMUNITY
RESOURCE MANAGEMENT, INC. is a corporation organized under the laws
of the State of Florida, filed on September 6, 2005.

The document number of this corporation is P05000122932.

I further certify that said corporation has paid all fees due this office through
December 31, 2020, that its most recent annual report/uniform business report
was filed on June 7, 2020, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Seventh day of June, 2020

Secretary of State

Tracking Number: 0346452591CC

To authenticate this certificate,visit the follewing site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/ CertificateOfStatus/Certificate Anthentication
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