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Grant No. - Sub. Name: 

Project Title: 

Funding Awarded: 

I0122- City of Avon Park 

Fire Station Hardening 

$894,087.00 

Agreement Period: 

Primary Points of Contact Melody Sauerhafer 
Information: 

01/10/2021 - 01/09/2025
April Cluess
april.cluess@deo.myflorida.com

FDEO

863-452-4410
msauerhafer@avonpark. city

Activity Reporting Period: January 2023 
An update of this report shall be submitted to DEO ten (10) calendar days after the end of each month. 

Section One - Financial Data: 

Amount Funds used this Funds used to Balance 
period date Remaining 

Leverage Funds (A) 0 0 0 0 

CDBG-MIT Funds $894,087.00 0 0 $894,087.00 

(B) 

TOTAL Project Funds $894,087.00 0 0 $894,087.00 

(A+B) 

Section Two - Accomplishments within the Past Month: 

Completed expenditure projections. Completed teams calls with FDEO. Address engineer questions on the 
contract for services. Complete financial policy checklist. 

Section Three - Issues or risks that have been faced with resolutions: 
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