CITY OF AVON PARK

Highlands County, Florida
CITY COUNCIL REGULAR MEETING
August 29, 2022, 6:00 p.m.
City Council Chambers, 123 E. Pine Street, Avon Park, FL

This meeting will be held in person at the above address.

You are welcome to attend via ZOOM,, if you wish. To enter this meeting, you must use the ZOOM app
and use code 699 454 4458 No Password needed
A. CALLTO ORDER:

1. Invocation

2. Pledge of Allegiance
3. Roll Call
B. CITIZENS/OUTSIDE AGENCIES
C. CONSENT AGENDA:
4. Minutes, July 25, 2022, City Council Special Meeting
Minutes, August 8, 2022, City Council Regular Meeting
Minutes, August 15, 2022, City Council Special Meeting (Durrah Martin Baseball Complex)
Minutes, August 15, 2022, City Council Special Meeting (MLK Jr. Sports Complex)

D. ACTION AGENDA
5. First Reading: Ordinance No. 14-2022 and Ordinance No. 15-2022 Amending the Future
Land Use and Official Zoning Map for 915 Dyal Street- CFRPC, Jeff Schmucker
6. Petition to Reduce Lien for Code Enforcement Penalties-402 WL Kirkland St- Code
Enforcement Supervisor, Randy LaBelle

7. Accept the Florida Firefighter Cancer Denomination Equipment Grant — Fire Chief Marcy
8. Xerox Lease Agreements- Finance Director, Melody Sauerhafer
9. 2022-2023 Employee Health Insurance- Human Resources Director, David Shoup

E. STAFF UPDATES/ADMINISTRATION
10. WWTP Facility Plan — Public Works Director, Rick Reed
11. Budget Additions- Finance Director, Melody Sauerhafer

AL

ATTORNEY UPDATES
G. COUNCIL DISCUSSION/UPDATES:
12. Discussion of P&Z Board Members — Mayor Anderson

H. CITY MANAGER’S REPORT
13. Regular Updates from the City Manager
I. PUBLIC PARTICIPATION
J. ADJOURN
14. The next City Council Regular Meeting is scheduled for Monday, September 12, 2022, at
6:00 p.m.

Any person who might wish to appeal any decision made by the City Council of the City of Avon Park,
Highlands County, Florida, in public hearing or meeting is hereby advised that he/she will need a record of the
proceedings, and for such purpose, he/she may need to ensure that a verbatim record of the proceedings is
made which will include the testimony and evidence upon which such appeal is to be based. Any person with
disabilities requiring accommodations in order to participate should contact the City Manager prior to the
meeting.



Agenda Item Summary
Date of Action: August 29, 2022

Subject: Draft Minutes

Item No.: C-4

Placed on Agenda by: City Clerk, Christian Hardman
Staff Review: Yes

Attorney Review:
Recommended Motion(s): Approve Consent Agenda

Documentation:

e Draft Minutes, July 25, 2022, City Council Special
Meeting

e Draft Minutes, August 8, 2022, City Council Regular
Meeting

e Draft Minutes, August 15, 2022, City Council Special
Meeting (Durrah Martin Baseball Complex)

e Draft Minutes, August 15, 2022, City Council Special
Meeting (MLK Jr. Sports Complex)

Background:



CITY OF AVON PARK
Highlands County, Florida

MINUTES OF THE CITY COUNCIL SPECIAL MEETING
July 25, 2022, at 4:00 p.m.

A. OPENING: CTO —4:00 PM

1. Invocation: Member Brittany McGuire
2. Pledge of Allegiance: Member Brittany McGuire
3. Roll Call: City Clerk, Christian Hardman

COUNCIL MEMBERS PRESENT: Member Brittany McGuire
Member Berniece Taylor
Deputy Mayor Jim Barnard
Mayor Garrett Anderson

COUNCIL MEMBERS ABSENT: Member Shelly Mercure

STAFF PRESENT: City Manager, Mark Schrader
City Clerk, Christian Hardman
Finance Director, Melody Sauerhafer
Fire Chief, Andy Marcy
Human Resources Director, David Shoup
Utilities Manager, Rick Reed
Supervisor of Solid Waste, Lee Bostick

City Manager Schrader introduced Lee Bostick, the city’s new Supervisor of Solid Waste.

B. CITIZENS/OUTSIDE AGENCIES:

4. Approve Director of Public Works, New Job Description- City Manager, Mark Schrader

City Manager Schrader presented a draft amended job description for the Director of Public Works
position. He spoke of the difficulty the city has had with hiring a Public works director that is also
an engineer; due to the low salary. Utilities Manager Reed has been performing the duties of
public works director since Rick Whalen left (over a year ago). He proposes (in the draft job
description) the city does as other municipalities do and not require the public works director to
also be an engineer. He said he would use Polston Engineering or Cool & Cobb to review projects-
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when needed by the public works director, as we have been. City Manager Schrader said in order
for the city to hire a city engineer the salary will need to be around $125,000.

Mayor Anderson said it sounds like City Manager Schrader’s recommendation is to promote Rick
Reed to public works director. He asked if there was a candidate in line for the Utilities Manager
position (Rick’s current position). City Manager Schrader said there are two-current city employees
who qualify. Mayor Anderson said the thought process is that it will be easier to hire someone for
Utilities Manager than public works director. City Manager Schrader said yes.

Deputy Mayor Barnard said he noticed the salary range stayed the same as it would for someone
with an engineering degree, then asked why. City Manager Schrader said the we cannot find an
engineer to work for the city at that salary. For example, the salary at the City of Sebring for a
public works director at maximum is $107,000. They are not required to be an engineer, nor are
they over utilities.

Deputy Mayor Barnard asked if the City Manager is the deciding factor for salary and if Reed will
no longer work in the field. City Manager Schrader said in relation to salary he was correct, and
Reed will work the majority in the office, going into the field when needed. With that said, he will
no longer be a field worker.

City Manager Schrader said he wants Reed overseeing all the areas (Utilities, P.W. and Solid
Waste); adding that Rick has more knowledge in this area than anyone at public works, besides 25+
years’ experience working in the field. He cannot think of a better candidate to run the city’s Public
Works.

Mayor Anderson said from his understanding, Rick has already been performing the duties of the
public works director. City Manager Schrader said that is correct. Mayor Anderson asked Reed to
speak to what he did before and during his time as interim public works director.

Reed spoke of what the city hired him to do (utilities manager) but the majority of his time here
has been without a director; so, he has also been overseeing sanitation, streets, and working with
engineers on projects like the headworks. He answered questions from Mayor Anderson regarding
the use of outside engineering firms.

Councilmember Taylor asked if Reed’s salary is the same for a public works director; meaning did
his pay increase after assuming the responsibilities of interim public works director? City Manager
Schrader said Rick was hired at a salary of $62,500. After Rick Whalen left, he started paying Reed
S4 more per hour, to take on all these other duties. City Manager Schrader said the City of
Sebring’s salary tier for just the public works director is - Minimum: $69,600, Medium: $88,700,
and High: $107,900. It is the same salary for the Utilities Director. He noted how Sebring has a
public works director and a utilities director; Avon Park only has one director that oversees
everything. He said a public works director who is not an engineer certainly deserves between
$70,000 to $80,000.

Mayor Anderson explained the original premise for hiring a public works director/engineer. It is

unlikely the city will find an engineer that has all the specialties the city requires. He said the issue
becomes does having someone with Reed’s qualifications cost the city more, or does it slow down
projects? In his opinion, the city has a good relationship with several engineering firms and there-
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have been no notable delays in projects such as, the headworks, roads, or master plans. If
anything, using these specialized companies has sped up the process.

City Manager Schrader said a lot of cities have engineers but they are not the public works
director. A public works director for the city is spending 85% of their time overseeing projects. We
need engineers to sign off on certain projects or drawings which may require an increase in the
line item for engineering services. He believed we should do that anyway because of the future
developments- and the city’s growth. In his opinion, it evens out; however, it will all depend on
how often the city needs an engineer. Mayor Anderson mentioned liability, saying an engineering
firm absorbs the liability, not the city.

Councilmember McGuire asked what the current line-item amount is for outside engineers.
Finance Director Sauerhafer said for wastewater there is $70,000 assigned for Kimley-Horn; in
water, there is $34,000 for Polston Engineering, Cool & Cobb, and Kimley-Horn. Mayor Anderson
asked if other contractual services for sanitation include engineering costs. She said no, there is
$30,000 assigned in streets. Mayor Anderson said that brings the total to just over $100,000.

Councilmember McGuire asked if expected costs will decrease if the city hires an engineer. Finance
Director Sauerhafer said she would have to look at what we spent in Fiscal Year 2021. City
Manager Schrader said he does not see where there would be any savings; for example, if they
increased the salary to $125,000 on top of benefits to hire a city engineer.

Mayor Anderson said some of the package projects, such as the headworks, include engineering
services. Mayor Anderson said the city will have to increase that amount from anywhere between
$50,000 to $60,000 to hire a qualified engineer. He does not see there being $60,000 in savings
with hiring an in-house engineer. City Manager Schrader agreed, adding they would also have to
know utilities and storm water. Mayor Anderson said by hiring an in-house engineer, the city will
have too many eggs in one basket. At least with engineering firms, the city can spread it out.

Councilmember McGuire liked the idea of having an employee (Rick Reed) who has been here for a
long time because he knows what was going on. The Council also knows Reed’s work ethic. She
asked if there is a way to work out a contract with a local engineer for the city to work with them
only. City Manager Schrader said we could go in that direction.

Reed said the city has a blanket purchase order right now with Polston Engineering. City Manager
Schrader elaborated, saying the city has three different firms we work with. He executed an
agreement that allows Reed to contact Polston Engineering for projects, such as driveways, or the
recent Avon Manors’ traffic study; which is what the city has been doing and it working well.

Deputy Mayor Barnard said when the city lost Rick Whalen, he supported hiring an engineer
because the city needed it. Now, he believes Reed has proven for over a year that he can handle
the job. It is a benefit to go in this direction and he agrees with moving forward. City Manager
Schrader said he has full confidence in Reed to perform in this position.
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MOTION was made by Deputy Mayor Barnard and seconded by Councilmember Taylor, to move
forward with the new job description.

AYE: McGuire, Taylor, Barnard, Anderson
NAY: None
Motion Passes: 4-0

Fiscal Year 2022/2023 Recap DRAFT General Fund Budget Discussion- Finance Director, Melody
Sauerhafer

Finance Director Sauerhafer went over the Council’s questions from the previous budget meeting;
providing answers to include a five-year cost comparison for the |.T. Administrator and Sebring
Computers; as well as utility and sanitation rate comparisons between Sebring, Lake Placid, and the
city.

Finance Director Sauerhafer said Sebring and Lake Placid are proposing rate increases for their
2022/2023 Fiscal Year. They also have residential waste collection twice a week. She answered
questions from Mayor Anderson regarding whether the utility rate comparison presents rate
minimums and if she would update the Council on the outcome of the proposed rate increases for
Lake Placid and Sebring. Finance Director Sauerhafer answered a question from Deputy Mayor
Barnard regarding the rate study. Mayor Anderson said the city is going through the process for
another rate study.

Deputy Mayor Barnard voiced his concern for twice a week waste collection. His concerns are it is
difficult keeping employees for this job; the wear and tear on vehicles, and the cost of fuel. He said
it is something to consider for a rate increase. Mayor Anderson added, the city is basing garbage
truck replacements on a five-year turnover. He was curious to see how the city was actually doing
on that line item; are cycling out vehicles according to that schedule or can there be adjustments?

City Manager Schrader went over his discussion with Reed regarding the purchase of vehicles and
the possibility of skipping a year for replacements. For this year, the city is requesting a garbage
truck with the automatic side loader. It is a major expense every year. Reed said the city has been
rolling the trucks out when they are five years or older. There are backups, but they too are getting
old. Mayor Anderson said it would be nice to have a cost-benefit analysis for the vehicles. Reed said
he is working on that now with the mechanic.

Deputy Mayor Barnard said in relation to the sanitation rates, there is a big difference in
commercial rates when comparing the city with Sebring. He asked if the commercial rates apply to
dumpsters. Finance Director Sauerhafer said Sebring’s sanitation rate- $48.91, is based on four 96-
gallon totes which are picked up twice a week. Deputy Mayor Barnard asked if there are a lot of
dumpsters for businesses which are charged different rates depending on the size. She said yes;
Sebring and Lake Placid also provide dumpster service.

Finance Director Sauerhafer continued her presentation providing a rate comparison for Utility
Franchise Fees (6%) and Utility Taxes (10%). State Statute governs each fee; each municipality
charges the same amount. She also went over DEO grants; how often the city applies and what
grants are currently open for the city.
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Finance Director Sauerhafer answered questions from Mayor Anderson regarding the Fire Station
Hardening Grant, the DEO Distributions and Water Treatment Plant grant. His questions related to
how many bids have been received and where the bids are published.

Finance Director Sauerhafer continued her presentation by going over the grants the city has
applied for that have yet to be awarded, and recapping the American Rescue Plan (ARPA) funds.

Finance Director Sauerhafer presented the city’s current millage rates and the reserve balance with
ARPA funds. She also showed what the increase will be to a customer on taxable value of $100,000-
if the city raises millage rates to 2.5, 2.75, 3, or 5. Finance Director Sauerhafer said increasing the
millage to 4.25 would represent a net income of $38,000 without using ARPA funds.

Deputy Mayor Barnard requested an update on the Headworks project and American Rescue Plan
funds. Reed explained how the materials have been pushed back, delaying construction. The
contractor is planning on doubling up construction when the materials come in. The contractor is
still looking at February for the completion date.

Finance Director Sauerhafer said the Council will need to decide on a preliminary millage rate to go
on the city’s tax roll notice. The number can go down, but not increased. Mayor Anderson
recommended setting it higher than what the Council would have to allow them a cushion.

Deputy Mayor Barnard asked what the city has left over from the current year’s budget, less
expenditures and salaries, etc. Finance Director Sauerhafer said the city took money out of the
reserves in 2021; we will not know until the end of the fiscal year, after the audit is done.

Deputy Mayor Barnard agreed with setting the highest millage amount now to allow the Council
room to go lower. Mayor Anderson suggested the millage be at least 4.25; Deputy Mayor Barnard
said he was thinking 5.

MOTION was made by Deputy Mayor Barnard and seconded by Mayor Anderson, to set the
maximum millage rate to 4.5.

AYE: McGuire, Taylor, Barnard, Anderson
NAY: None
Motion Passes: 4-0

Finance Director Sauerhafer presented budget factors and revenues for the 2022/2023 Sanitation
Fund. She answered a question from Mayor Anderson regarding the current return on investment.
She also answered a question from Deputy Mayor Barnard regarding the increase in revenues.

Mayor Anderson asked if there is an area in the budget set aside for people who do not pay their
bills. Finance Director Sauerhafer said we have not addressed it since 2009; in the water/sewer
fund there is $774,000 recorded as bad debt. There is $122,000 in the sanitation fund. Mayor
Anderson asked what the city can do. She explained how it is already written off. There has to be a
lien recorded against the property. If it has not been recorded, then the customer will have to pay
the unpaid balance before they can activate a new account.
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Finance Director Sauerhafer concluded her presentation by going over the budgeted expenses in
the sanitation fund; including personnel, operating costs, and capital. Deputy Mayor Barnard said
the Sheriff’s contract renewal has a lot to do with the budget increase. Finance Director Sauerhafer
agreed.

Mayor Anderson asked where the line item was for running new water and wastewater lines.
Finance Director Sauerhafer said that is budgeted in the water/wastewater fund.

He asked how much would be taken out of reserves from there. She said the water/sewer fund was
in the positive $690,000 before taking funds out for the return on investment and capital. Mayor
Anderson said that means there is about $2 million in the negative. Finance Director Sauerhafer
said correct, elaborating it is $2.8 million.

Mayor Anderson asked in relation to shifting salaries into the sanitation fund - what is elective
compared to mandatory. He said the fund is not paying for itself. Finance Director Sauerhafer said
the city can issue an inter-fund transfer; taking from the water/sewer fund and transferring it into
sanitation.

Mayor Anderson said it complicates things because the city is trying to increase the rate but is
subsidizing other funds with that money. He asked if the high number set for the return on
investment makes it harder for the city to raise water/sewer rates. Finance Director Sauerhafer
explained the ordinance related to the return on investment is based on the value of the system; it
is around $33 million. The city must take 1%, but can take up to 6%.

Mayor Anderson said the Council needs to increase revenue or curb expenditures from the
sanitation fund; otherwise, the city will have to perform inter-fund transfers. Finance Director
Sauerhafer said the city has a healthy reserve but pulling from them cannot be a constant.

Mayor Anderson said in relation to sanitation capital, the city is planning on taking out $380,000 as
a bare minimum every year. Most of the increase is due to employee costs. Finance Director
Sauerhafer said the allocation of salaries can be one way. City Manager Schrader added as an
example, some of the sanitation fund covers Finance Director Sauerhafer’ s salary; if we do not
fund it through sanitation, then it would have to be through the General fund. Hopefully, the
Council raises taxes high enough so it can pay for it, considering the Finance Director does as much
work on sanitation as other funds. It can all be allocated back to the General fund, but again, the
general fund expenditure will increase.

City Manager Schrader said he spoke with Reed about new positions and whether there are some
that the city could do without if needed. His response is that he could do away with one driver, but
really the city needs the rest in order to run garbage pickup twice a week. As of now, Code
Enforcement Supervisor LaBelle and Code Enforcement Officer Ferrante sometimes will fill in for
sanitation when a driver (Ferante) is needed.

Mayor Anderson asked if we will discuss the fire assessment at the next meeting. Fire Chief Marcy
said he is aiming for August 8th and September 12th. Mayor Anderson said that will be the last
revenue source for discussion and the Council will devise how much to raise. Finance Director
Sauerhafer said that is correct.
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Mayor Anderson encouraged the Council to consider what we have discussed, how each fund is
falling short and exhausting ARPA funds. Cuts need to be made somewhere. City Manager Schrader
said the Council should increase solid waste fees; the city actually decreased these fees
(residential) by $S1in 2015.

City Manager Schrader spoke of previous discussions to use ARPA funds for new computers and
servers. He said the city is not going to be able to continue limping along for much longer with our
current computers. There is also a need for the new Finance Management Software. He said
$176,000 was budgeted in the Capital Improvement Plan (CIP) but the bids came in at around
$240,000. His request is to use ARPA funds where possible but to also budget for the computers,
servers, and finance software.

City Manager Schrader said the city already spent $2,000 for a new server because the city’s
cameras went down after the server failed (died).

Mayor Anderson asked regarding the $200,000 for Finance Management Software, will it come
from the General fund? Finance Director Sauerhafer said we can spread it out. Councilmember
McGuire asked if these are all expenses that will come within this next year. Finance Director
Sauerhafer said yes.

Mayor Anderson asked if the city needs computers now. City Manager Schrader said we do if the
Council wants to authorize an increase in the 2021/2022 Fiscal year; otherwise, the city will have to
limp along until October 1st. He spoke of the city’s previous issue with Ransomware and how the
city lost 7-months of data because of the lack of proper back up, and added the current hardware
we have. Mayor Anderson said if the Council is planning on purchasing it regardless, he sees no
reason staff should wait. It is a public record and security concern.

Councilmember McGuire said in relation to sanitation rates, it would be nice to know what amount
the Council should increase it to in order to break even. Mayor Anderson asked if a rate study is
required to increase the rates. City Manager Schrader said he would need to ask City Attorney
Buhr. Mayor Anderson asked that he find out by the next meeting since we are going to discuss the
Fire Assessment.

Mayor Anderson said the only other revenue source is a storm water assessment which the city is
months away from identifying what we can do there. Finance Director Sauerhafer said the storm
water assessment would flow into the General fund in the streets department. Mayor Anderson
asked once deposited into the General Fund, can it be allocated to any fund? She said yes.

Finance Director Sauerhafer provided a list of capital items to the Council (in a separate handout).
City Manager Schrader presented capital starting with street improvement. He said $500,000 will
be used for paving, repaving, and over-paving roads. Mayor Anderson referenced a line item for
$50,000 and asked if it was a typo. City Manager Schrader said the $50,000 is a different line-item
used for striping, pot holes, etc. He explained how the $500,000 for street improvement was
increased to that amount per the Council’s request last year.

City Manager Schrader said the storm water/drainage item was increased last year from $100,000
to $200,000, per Council’s request, for the next five years. With the way DEP recently has come
after the city for stormwater issues, the city is going to need more funds in this area.
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City Manager Schrader spoke of the street sweeper, saying if it is going to be approved, he is not
sure we will need it for this year. He has looked into the street sweeping service that the city has
now. The company we use is asking for a contract. He found out they never had a contract. When
he met with Finance Director Sauerhafer, she confirmed the city has only spent $16,000 for last
year. He said honestly, where we are at now, he does not see putting in a street sweeper for
$314,000. It would be nice for stormwater to use, but where the city is financially, he does not see
it being in this year’s CIP. Perhaps it will be a year or two out, if it comes to the point is needed.
Mayor Anderson pointed out there would also need to be an employee to operate that truck.

Reed presented the request for a 2022 Ford Super Duty F550 Crane, saying it is for storm water.
Mayor Anderson asked how many crane trucks the city currently owns. He said there are three;
one for the mechanic and two for utilities. Mayor Anderson asked if utilities use them every day.
Reed said we use the cranes in utilities the most. City Manager Schrader said if they approved the
Crane Truck, then the 4-wheel drive Ford Ranger can come off.

Reed also presented the request for a Bushhog and Lift. The current lift breaks often and
sometimes employees have gotten stuck in it. We use it all the time for painting, tree trimming,
light bulb replacements, Christmas Lights, and flags out at the airport. The Bushhog has a 12-foot
single wing deck and is used for mowing the highway and right of ways. Mayor Anderson asked if a
city employee or an inmate would operate it. He said a city employee, adding it will make a big
difference. City Manager Schrader asked if he had the inmates (mowing US 27), would he still need
the tractor and Bushhog? Reed said he can put an inmate in the tractor; and it can be used to mow
a lot of the interior streets and right of ways.

Mayor Anderson said a 60-inch mower (5 foot) versus a 10-foot Batwing, the difference is a 5-foot
mower will cost between $6,000 and $8,000. Since prison laborers are free, it would make more
sense to have 2-inmates mowing than to have one Batwing. City Manager Schrader said he agreed.
Mayor Anderson asked that he consider that and bring it back to the Council.

Mayor Anderson asked if inmates can be used for the highway. City Manager Schrader said no
because Council did not approve it. Mayor Anderson asked that staff also bring this to them. City
Manager Schrader said we will. Deputy Mayor Barnard noted that would be without supervision
other than a city employee. City Manager Schrader said correct, adding that is how it is working at
the wastewater and water treatment plant.

Reed said the mower is not just for US-27, it is also for the back streets, such as A Miracle Avenue.
Mayor Anderson asked can inmates can do the same work as the Bushhog. Reed said in part.
Mayor Anderson asked how much, adding he wants staff to think about the equation. If it is more
cost effective to get the Bushhog, then do so.

Finance Director Sauerhafer requested clarification on the purchase of computers for $200,000.
Mayor Anderson said they did not vote on it. City Manager Schrader asked if they can do so in this

meeting. City Attorney Buhr said only if it is during a special meeting, not a workshop.

Mayor Anderson asked if anyone was opposed to purchasing the computers in the 2021/2022
Fiscal Year Budget instead of 2022/2023. There was no opposition.
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MOTION was made by Deputy Mayor Barnard and seconded by Councilmember McGuire, to
increase the General Fund in the 2021/2022 Fiscal year budget by $200,000 to purchase the
presented computers and servers requested by staff.

AYE: McGuire, Taylor, Barnard, Anderson

NAY: None

Motion Passes: 4-0

C. ADJOURN:
Meeting adjourned at 5:20 p.m.

ATTEST: CITY OF AVON PARK:

Christian Hardman, City Clerk Garrett Anderson, Mayor
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CITY OF AVON PARK
Highlands County, Florida

MINUTES OF THE CITY COUNCIL REGULAR MEETING
August 8,2022, at 6:00 p.m.

A. OPENING: CTO -6:02 PM

1. Invocation: Member Brittany McGuire
2. Pledge of Allegiance: Member Brittany McGuire
3. Roll Call: City Clerk, Christian Hardman

COUNCIL MEMBERS PRESENT: Member Brittany McGuire
Member Shelly Mercure
Member Berniece Taylor
Deputy Mayor Jim Barnard
Mayor Garrett Anderson

COUNCIL MEMBERS ABSENT:

STAFF PRESENT: City Attorney, Gerald Buhr
City Manager, Mark Schrader
City Clerk, Christian Hardman
Code Enforcement Supervisor, Randy LaBelle
Finance Director, Melody Sauerhafer
Fire Chief, Andy Marcy
Human Resources Director, David Shoup
Utilities Manager, Rick Reed

B. CITIZENS/OUTSIDE AGENCIES:

4. Avon Park Chamber of Commerce Christmas in the Park- APCC Executive Director, George Karos

George Karos of the Avon Park Chamber of Commerce presented his request for the Christmas in
the Park event. He answered a question from Councilmember Mercure concerning another choir
event previously held in front of the Jacaranda Hotel.

MOTION, made by Deputy Mayor Barnard and seconded by Councilmember Mercure, to approve
agenda item “B-4,” Christmas in the Park.
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AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

5. Avon Park Chamber of Commerce Annual Holiday Christmas Parade- APCC Executive Director,
George Karos

MOTION, made by Deputy Mayor Barnard and seconded by Councilmember Mercure, to approve
agenda item “B-5,” the annual Christmas Parade for 2022.

Councilmember McGuire said there always seems to be a lot of confusion about where to go after
the parade. She asked if Mr. Karos can arrange for volunteers or someone with signs to direct
people on where to go. Mr. Karos said absolutely.

Mayor Anderson went over the map provided by Mr. Karos; he asked if that is the plan and are
there any concerns from the city. City Manager Schrader said he told Mr. Karos we would work
with him. He got with him about a couple of things he had observed during last year’s event.

Councilmember Taylor asked why they schedule the parade for the first Monday of December. Mr.
Karos said in the past, the first Monday after Thanksgiving has always been the best day for people
because they can remember it and it aligns with school holiday schedules.

AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

C. CONSENT AGENDA:

6. Minutes, July 18, 2022, City Council Special Meeting- City Clerk, Christian Hardman
Minutes, July 25, 2022, City Council Regular Meeting- City Clerk, Christian Hardman

MOTION, made by Deputy Mayor Barnard and seconded by Councilmember Taylor, to approve
agenda item “C-6.”

AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

D. ACTION AGENDA:

7. Public Hearing: Second Reading- Ordinance 08-2022, Approving the Form of Charter Amendments
and Establishing an Election Date for Approval by the Electorate- City Attorney, Jerry Buhr

City Attorney Buhr read the short title for Ordinance 08-2022 respectively.

AN ORDINANCE OF THE CITY OF AVON PARK, FLORIDA PROVIDING FOR A TITLE FOR THE ORDINANCE
AND THE 2022 CHARTER AMENDMENTS; APPROVING THE FORM OF CHARTER AMENDMENTS;
APPROVING THE FORM OF BALLOTS FOR THE ELECTION APPROVING THE 2022 CHARTER-
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AMENDMENTS; ESTABLISHING AN ELECTION DATE FOR APPROVAL OF THE 2022 CHARTER
AMENDMENTS BY THE ELECTORATE; PROVIDING FOR SEVERABILITY OF PROVISIONS; PROVIDING
FOR CONFLICTS AND PROVIDING AN EFFECTIVE DATE.

City Attorney Buhr went over the changes the ordinance would establish including, limits on office
and extending terms to 4-years.

Public Hearing opened at 6:09 p.m.
There was no public participation.
Public Hearing closed at 6:09 p.m.

MOTION, made by Deputy Mayor Barnard and seconded by Councilmember Mercure, to approve
agenda item “D-7,” Ordinance No. 08-2022.

AYE: McGuire, Mercure, Barnard, Anderson
NAY: Taylor
Motion Passed: 4-1

Public Hearing: Second Reading- Ordinance No. 13-2022, Text Amendment to the City’s Land
Development Code- CFRPC, Jeff Schmucker

City Attorney Buhr read the short title of Ordinance No. 13-2022 respectively.

AN ORDINANCE OF THE CITY OF AVON PARK, FLORIDA, AMENDING THE AVON PARK UNIFIED LAND
DEVELOPMENT CODE, ADDING BUSINESS OWNERS WITHIN THE CITY OF AVON PARK AS ELIGIBLE TO
SERVE ON THE PLANNING ZONING BOARD, SPECIFICALLY AMENDING ARTICLE 8, SECTION 8.03.01
PLANNING AND ZONING BOARD; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

Public Hearing opened at 6:10 p.m.

There was no public participation.

Public Hearing closed at 6:10 p.m.

Motion, made by Deputy Mayor Barnard, and seconded by Councilmember McGuire to approve
agenda item, “D-8,” Ordinance No. 13-2022.

AYE: McGuire, Mercure, Taylor, Barnard, Anderson

NAY:
Motion Passed: 5-0

Resolution No. 2022-18 Preliminary Fire Assessment- Fire Chief, Andy Marcy

City Attorney Buhr read the short title for Resolution 2022-18 respectively.
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10.

ARESOLUTION OF THE CITY OF AVON PARK, FLORIDA, RELATING TO THE PROVISION OF FIRE RESCUE
SERVICES, FACILITIES AND PROGRAMS AND THE FUNDING THEREOF THROUGH ANNUAL SPECIAL
ASSESSMENTS; ESTABLISHING THE PROPOSED ASSESSMENT RATES FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2022; DIRECTING PREPARATION OF THE ASSESSMENT ROLL FOR SUCH
FISCAL YEAR; AUTHORIZING A PUBLIC HEARING AND DIRECTING THE PROVISION OF NOTICE
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Fire Chief Marcy went over the existing and proposed Fire Assessment rate (5140 per dwelling unit),
including the corresponding prices for commercial and institutional properties. We already set the
Industrial rate to the maximum.

Mayor Anderson asked the Fire Assessment funds how much of the department’s budget, and why
there was an issue with increasing it above $140. Fire Chief Marcy said 33% of the department’s
budget is funded through the assessment. Regarding the $140, the city will be conducting a full study
next year, that will require the city to provide two notices. Moving it to the $140 or lower will not
require any notices this year.

Fire Chief Marcy answered a question from Deputy Mayor Barnard regarding what category
churches fall under.

Mayor Anderson asked if the study next year will include the methodology. Fire Chief Marcy said
yes. Mayor Anderson recommended approving the ordinance at the recommended rate of $140;
Councilmember McGuire agreed.

Motion, made by Councilmember McGuire, and seconded by Deputy Mayor Barnard to approve
agenda item, “D-9,” Resolution No. 2022-18 to $140 per dwelling unit as proposed.

Deputy Mayor Barnard asked if the increase only applies to residential. Fire Chief Marcy said we
provide the numbers in the resolution (page 2). Mayor Anderson said it is $140 per dwelling unit,
$0.074 per square foot for commercial, $0.011 per square foot for industrial, and $0.028 per
square foot for Government/Institutional.

AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

Mayor Anderson requested an update on what the increase changed for the city’s total revenue
collection. Fire Chief Marcy said we included it with the resolution documentation. Mayor
Anderson asked if that included the updated parcels annexed in to the city which were not being
charged. Fire Chief Marcy said probably not. Mayor Anderson said whenever that information is
available, staff should send it to the Council.

Agreement for Payment of Attorney Fees- City Attorney, Jerry Buhr

City Attorney Buhr said the Council requested an agreement with Florida Airport Management
(FAM) to pay the previously discussed $40,000 up front. He put together a signed agreement with
David Bannard and Nicholas Clabbers of Kaplan Kirsch Rockwell, and Lowell Clary of Clary
Consulting. The presented agreement is what they ended up with after discussions with FAM.
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11.

Motion, made by Deputy Mayor Barnard, and seconded by Councilmember McGuire to approve
agenda item, “D-10,” for an agreement with FAM, as presented.

AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

Engagement of Friedman P.A. as Insurance Coverage Counsel- City Manager, Mark Schrader and
City Attorney, Jerry Buhr

City Attorney Buhr said he sought an attorney with a specialization in insurance because the city
has a lot of agreements that potentially could have a big impact as far as liability; some of which
are environmentally based. The city should have someone that can review insurance policies to
make sure we do it properly. Friedman P.A. specializes in these types of policies; including contracts
and demolitions.

Councilmember McGuire asked if this will be on an as-needed basis. City Attorney Buhr said yes.
Mayor Anderson asked if he was aware of any current needs. City Attorney Buhr said the city has
the FAM agreement, a couple of demolitions, and construction projects that come in regularly. It is
better to have someone to keep up with insurance law updates and pollution exclusion issues.

Mayor Anderson asked if there are any budgetary changes that will need to be made; he wanted to
know the effects it would have. City Attorney Buhr said it is not just a way to hammer people but a
way for the city to make fair decisions. For example, when there is not that much risk, the city
should not make someone get pollution insurance; especially when we can remove the pollution
exclusion clause.

Councilmember Taylor asked if City Attorney Buhr discussed the hourly fee with Attorney
Friedman. City Attorney Buhr said that is his fee, which it is not unusual- the rate is what a lot of
attorneys’ charge. He said as a certified attorney, he would charge the same rate.

Mayor Anderson noted a motion for approval must state that they authorize him to sign the
engagement letter.

Motion, made by Deputy Mayor Barnard, and seconded by Councilmember Taylor to grant Mayor
Anderson the authority to sign the Friedman P.A. engagement letter as Insurance Coverage
Counsel.

AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

Mayor Anderson noted the headline for the FAM agreement provided that the Council should
approve his execution of the agreement. He asked should they approve it as a motion. City
Manager Schrader explained this motion would be for the mayor to sign the AIPP Application to be
sent to the FAA, after it is completed by outside council and consultant, as we are on a time
constraint, under the agreement. Attorney Buhr agreed a motion is necessary to make sure it gets
done. Doing so will prevent the need for another meeting.
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12,

City Attorney Buhr said completion of the AIPP is what the city is paying for; if it gets finished
before a regular scheduled council meeting, then the city will not want to wait for another meeting,
before submitting it to the FAA.

Motion, made by Deputy Mayor Barnard, and seconded by Councilmember Taylor to grant Mayor
Anderson the authority to sign the AIPP upon completion.

AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

Accept and Award Contract for Financial Management Software to BS&A Software (RFP #22-01)-
Finance Director, Melody Sauerhafer and Human Resources Director, David Shoup

Human Resources Director Shoup fully covered the bid responses received for RFP #22-01 (by
PowerPoint - included in Councilmember’s agenda packet). The bids received were from BS&A
Software and Edmunds GovTech. He provided a comparison of each program’s features and
detailed the costs, including travel expenses. Human Resources Director Shoup presented staff’s
recommendation to award a contract for Financial Management Software to BS&A Software.

Deputy Mayor Barnard referenced the travel expenses ($43,715), then asked if BS&A does not use
all the travel days, will the cost decrease? Human Resources Director Shoup said that the total
represents the maximum cost for travel expenses. The expense will decrease depending on what
the city needs/uses.

City Attorney Buhr asked if the software produces notice letters for utility customers, for example,
when they should pump out their grease traps or backflow preventer testing. Human Resources
Director Shoup said we included it in the bid requirements; however, it was a subject they did not
go over in detail. He agreed to reach out to the BS&A representative. City Attorney Buhr asked if
the software can detect things such as abnormally high usage. Human Resources Director Shoup
said the software will provide that data.

Mayor Anderson asked if this is something staff needs to check out before the Council decides. City
Attorney Buhr said he does not consider that a deal breaker. Human Resources Director Shoup said
he remembered reading about notices in the system.

City Manager Schrader said the City of Sebring uses this software and have said they really like it.
Mayor Anderson asked how long Sebring has used it. Human Resources Director Shoup said Sebring
went live over a year ago and they too transitioned from Naviline.

Councilmember Mercure asked how long before the city can use the software, if each department
will go live at different times, and will it help the city go paperless. Human Resources Director said
the representative said at minimum, it will take 9-months to import the modules. He confirmed,
everyone will start at the same time, and it will help with going paperless.

Motion, made by Deputy Mayor Barnard, and seconded by Councilmember Taylor to approve
agenda item, “D-12,” RFP #22-01, awarding the contract to BS&A Software for $224,790,
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AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0

E. STAFF UPDATES/ADMINISTRATION:
F. ATTORNEY UPDATES:

G. COUNCIL DISCUSSION/UPDATES:
H. CITY MANAGER’S REPORT:

13. Regular Updates from the City Manager

City Manager Schrader started his report, saying David Bannard spoke with Kevin Willis, head of
compliance for the FAA. He was told Avon Park received approval from FAA headquarters for the
AIPP Due Diligence Grant for $500,000. Willis does not know how long it will take to filter down to
the city. City Manager Schrader said per his prior conversation with Bart Vernace of the FAA, it
could take 6 to 8 weeks after approval. Mr. Bannard said this may be the initial stages.

City Manager Schrader said we will hold the August 22nd meeting at the Community Center; there
will be a CRA Joint Session with the CRA Advisory Board. Mayor Anderson asked if the city has
made sure there is a sound system at the Community Center. Human Resources Director Shoup
said yes. City Manager Schrader said there will be a CRA Advisory Board meeting at the Community
Center, later this week, which will be an opportunity to test out the audio capabilities.

City Manager Schrader asked Finance Director Sauerhafer if there is a special meeting on the same
day at 4:00 p.m. She said yes, adding it will be a recap of what we have already discussed; when the
tentative approval in September comes up, there should be no changes.

Mayor Anderson asked if the Council believes the special meeting is needed. Councilmember
Mercure said she feels like the budget was good; for they have all worked through it and have had

their questions answered.

I.  PUBLIC PARTICIPATION:

J. ADJOURN:

14. The Next City Council Regular Meeting is Scheduled for Monday, August 22, 2022, at 6:00 p.m.

Meeting adjourned at 6:49 p.m.

ATTEST: CITY OF AVON PARK:

Christian Hardman, City Clerk Garrett Anderson, Mayor
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CITY OF AVON PARK
Highlands County, Florida

MINUTES OF THE CITY COUNCIL SPECIAL MEETING
August 15, 2022, at 5:30 p.m.

A. OPENING: CTO -5:30 PM

1. Invocation: Deputy Mayor Barnard
2. Pledge of Allegiance: Deputy Mayor Barnard
3. Roll Call: City Clerk, Christian Hardman

COUNCIL MEMBERS PRESENT: Member Brittany McGuire
Member Shelly Mercure
Member Berniece Taylor
Deputy Mayor Jim Barnard
Mayor Garrett Anderson

COUNCIL MEMBERS ABSENT:

STAFF PRESENT: City Manager, Mark Schrader
City Clerk, Christian Hardman
Finance Director, Melody Sauerhafer
Human Resources Director, David Shoup
I.T. Administrator, Matt Byrd

B. SPECIAL BUSINESS:

Florida Recreation Development Assistance Program (FRDAP) Grant for Durrah Martin Baseball
Complex- Guardian CRM, Corbett Alday

Corbett Alday of Guardian Community Resource Management, said he is before the Council to present
two grant applications for the Florida Recreation Development Assistance Program (FRDAP) which is
funded through the Florida Department of Environmental Protection. Handouts provided to the Council,
as well as members of the public, included the proposed scope of work and the conceptual site map.
The special meeting is to discuss the FRDAP grant, which is worth points towards the application. He
went over the grant process, saying there are two separate applications for presentation, the first of
which is for the Durrah Martin Baseball Complex.

Alday went over the scope of work for the project, which will include rehabilitation of 4 baseball fields,
bleachers with roofs, additional fencing, sod, and irrigation improvements. The project also calls for-
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irrigation off the fields, a new pump house structure, a walking trail around the park, a new playground
area, landscaping upgrades- 116 trees, a new dumpster, a pavilion, and batting cage renovations. He
said the project’s cost with contingency, design, and grant administration is $400,000; $200,000 (if
awarded) will be funded through FRDAP and the city will match these funds, $200,000.

Alday concluded his presentation of the FRDAP Grant application for the Durrah Martin Baseball
Complex by going over the scope of work and conceptual site plan.

Councilmember Taylor asked for more details for the new pavilion. Mason Cobb of Cool & Cobb
Engineering, said he is an engineer who helped prepare the documentation, as well as a board member
with Avon Park Baseball. He said the concept is that it is an open pavilion with picnic tables; it is a multi-
use pavilion. Mr. Cobb explained the issue is during heavy rainstorms or hot sunny days, there is not a
lot of space for parents or children to get out of the weather. There is nowhere to sit and eat.

Councilmember Taylor asked if there will be overhead protection for all the bleachers. Mr. Cobb said
there are two sets of bleachers on each field- there will be a roof over each set. It serves to protect
observers from foul balls and to get parents out of the sun.

Councilmember Taylor asked if they plan to renovate the announcer’s box. She said the area is rusted.
Mr. Cobb said there was a line item; however, it was removed because he was not sure whether they
included it in the Capital Improvement Plan (CIP). Councilmember Taylor spoke of the danger of
someone getting hurt. The shelf is completely covered in rust. Mr. Cobb said they would love to
renovate the building; however, in general, the public does not access the area.

Councilmember Mercure asked how often this is done; for example, will they do this work every five
years? Mr. Cobb did not remember the last time there was a project that focused on the baseball fields.
Mayor Anderson said the main building had not been renovated since before Mr. Cobb or himself was
born.

Councilmember McGuire noted the scope of work consists of additions; nothing is going to be redone.
Mr. Cobb said the pump house is about to fall over, the irrigation is so old that the irrigation repairmen
do not know how to handle it. Parts are no longer manufactured for the system, and it is an ongoing
problem. Regarding the baseball fields, Avon Park Baseball uses the field every year. The city does its
part to maintain the field, but they have to bring that field up every year at the start of the season. He
was unaware of the last time the irrigation was refurbished.

Mayor Anderson recalled that most of the work done in the baseball field comprised of lights and
fencing- roughly five years ago. He believed the city used FRDAP grant funds. Since then, no work has
been done, other than minor irrigation repairs. No major upgrades have occurred. He asked Mr. Cobb if
he agrees that the scope of work is the best use of funds; would he prioritize anything differently? Mr.
Cobb said yes; irrigation is a top priority- having lost two kids in one practice because the baseballs went
to the outfield. Right field is no longer used. The southwest field, which is the larger of the fields, is a
sand pit. Irrigation is needed to keep the kids who play baseball safe.

Mr. Cobb said the second priority is the batting cages. They are deteriorating fast. There is no security;
nets have been cut out, holes have been cut into the rubber mats, and there is no lighting. The goal is to
secure the facility. He spoke of when his son was hit on the head with a baseball while sitting on the
bleachers.
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Mr. Cobb continued, saying the playground is another priority. Parents do not use the playground
because children are climbing on walls that are improperly designed. The goal is to provide a safe
place for the younger children to play; the proposed scope of work includes a shade cloth
incorporated into the playground to keep the children safe from foul balls.

Mr. Cobb spoke of the walking path, explaining a lot of parents drop their kids off for baseball. They
leave to go to the gym or run errands; the goal is to keep parents at the field by providing a walking
path for them to exercise, while also creating a nice facility for the community. They placed a lot of
thought and consideration of where the funds can be used.

Councilmember McGuire asked regarding the batting cage, if they have an idea for how to keep the
area more secure. Mr. Cobb said yes; by providing fencing and a gate, they can prevent people
from getting into the batting cage. The existing fence does not go to the top, people can climb over
it and get inside. Their design calls for running the fence to the top of the roof/fascia to prevent
people from getting in.

Councilmember Mercure asked if they have security cameras at the location. Mr. Cobb said they do
not. She asked if there is a way to use some funds towards installing cameras. Mayor Anderson
asked if I.T. Administrator Byrd could provide an answer. Byrd went over the potential costs for
cameras and wiring. He said it would be easy to do. Mayor Anderson asked if they will house the
system at the Durrah Martin Complex. He suggested having Avon Park Baseball housing the
equipment.

City Manager Schrader said Alday informed him he has never seen FRDAP funds cover security
cameras. Mayor Anderson believed they can find funding in Parks and Recreation to put towards
security at the Durrah Martin Complex.

Councilmember Taylor asked if the walking path will be concrete. Mr. Cobb said they are proposing
the use of asphalt milling or slag- which is like gravel. It is more expensive to use concrete. He said
the benefit to using asphalt milling or slag is if the city applies for FRDAP again, then asphalt or
pavement can be proposed then. The asphalt or pavement can directly go over the asphalt milling
or slag.

Councilmember Mercure asked if they secure the playground after dusk. Mr. Cobb said he has
never seen it locked to his knowledge. He spoke of the community’s use of the facilities, which is
the reason they proposed placing a new dumpster on the north side of the parking lot.

City Attorney Buhr asked regarding the security cameras, for staff to speak with him about placing
signs up.

Deputy Mayor Barnard asked if they have considered applying for funds through the Recreation
Parks Community Assistance (RPAC) program. Mayor Anderson said we can do that. Finance
Director Sauerhafer said it was discussed at the last Council meeting. There are funds available;
however, the FRDAP grant must be awarded first to get things in motion.

Discussion continued regarding the agenda for RPAC and the schedule to apply for these funds.

There were no further questions from the Council, nor public participation.
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MOTION was made by Deputy Mayor Barnard, seconded by Councilmember McGuire, to approve
the Florida Recreation Development Assistance Program (FRDAP) Grant for Durrah Martin Baseball
Complex, as presented.
AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0
C. ADJOURN:
Meeting adjourned at 5:50 p.m.

ATTEST: CITY OF AVON PARK:

Christian Hardman, City Clerk Garrett Anderson, Mayor
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CITY OF AVON PARK
Highlands County, Florida

MINUTES OF THE CITY COUNCIL SPECIAL MEETING
August 15, 2022, at 6:00 p.m.

A. OPENING: CTO - 6:00 p.m.

-—

Invocation: Councilmember McGuire
Pledge of Allegiance: Councilmember McGuire
Roll Call: City Clerk, Christian Hardman

W

COUNCIL MEMBERS PRESENT: Member Brittany McGuire
Member Shelly Mercure
Member Berniece Taylor
Deputy Mayor Jim Barnard
Mayor Garrett Anderson

COUNCIL MEMBERS ABSENT:

STAFF PRESENT: City Manager, Mark Schrader
City Clerk, Christian Hardman
Finance Director, Melody Sauerhafer
Human Resources Director, David Shoup
I.T. Administrator, Matt Byrd

B. SPECIAL BUSINESS:

Florida Recreation Development Assistance Program (FRDAP) Grant for MLK JR Sports Complex-
Guardian CRM, Corbett Alday

Alday presented the second grant application for the Martin Luther King Jr. Sports Complex. Handouts
provided to the Council, as well as members of the public, included the proposed scope of work and the
conceptual site map. He went over the scope of work and the conceptual site plan for the project which
included rehabilitation of concrete bleachers on one side of the field, adding new bleachers on the
existing side, improvements to the basketball court, replacement of rusted fencing, re-striping of the
existing parking lot, and an install for two pavilions. Additional costs include design, administration, and
contingency. He said the project’s cost is $400,000; $200,000 (if awarded) will be funded through FRDAP
and the city will match these funds, $200,000.
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Councilmember Taylor asked what the visitor bleachers will be, for example, wood or concrete? Carl
Cool of Cool & Cobb Engineering, said he put the conceptual plan together. He said they are proposing
aluminum bleachers that can be moved. The bleachers will also have a roof over them to provide shade.
Regarding the surface of the basketball courts; he is proposing a composite surface because it is easier
to play on than asphalt.

Councilmember Taylor asked what they plan to do with the home bleachers that are concrete? Mr. Cool
said they are proposing to refurbish the bleachers and put a roof over some of it. Councilmember Taylor
requested more details on the condition of the bleachers. He said they are 50-years old and are breaking
up. The bleachers are safe; however, they need to be refurbished with a roof overhead.

Councilmember Taylor asked if his firm refurbished the bleachers in the past and when the bleachers
were last refurbished. He said no; the bleachers are the original Avon Park High School bleachers from
the Joe Franza Field, 50 years ago. She asked if bleachers deteriorate. He said yes, adding there will be
improvements made to the concrete bleachers. Mainly, the goal is to get a roof over the bleachers to
protect parents from the sun. Mayor Anderson said the bleachers have only ever been cleaned and
repainted.

Councilmember Mercure said the major cost for the project is not necessarily the concrete but the roof
covering over the bleachers. Mr. Cool said that is correct.

Councilmember Taylor referenced the proposed new pavilion near the track. She asked if there are
many people who frequent that area? Mr. Cool said that area is where the children meet to play soccer.
We can move the location of the pavilions anywhere, but he chose that site to keep those children out
of the sun or for birthday parties etc.

City Attorney Buhr clarified that Mr. Cool’s statement concerning the pavilions being moveable applied
to planning. Once built, we cannot move them. Mr. Cool said that is correct; they will have a concrete
slab- it is possible to find a different location now. Once they are constructed, it cannot be undone.

Mayor Anderson spoke of a past request from a few of the leagues to use the football field for soccer
practice. The football field requires a higher level of maintenance than the vacant field. There was
always a conflict between the soccer players tearing up the field. By having the pavilions on the
otherwise unused field- it will ease the conflict.

Discussion continued regarding previous uses of the field, including parking spaces and a mobile home
park that was demolished. We have not used it for much of anything in the past few years.

Councilmember McGuire asked how large are the pavilions? Mr. Cool said they are proposed as 20 feet
by 30 feet each, with the concrete slab underneath. There will be picnic tables bolted down. Mayor
Anderson said it is roughly the same size as the existing pavilions. Alday noted the site plan is
preliminary for application purposes. The design will come back before the Council before it is finished.
They will have an opportunity of making these kinds of choices.

Councilmember McGuire asked what will happen if the actual costs are under what they projected; can
the city use those funds for something else or do the funds have to be returned? Alday said typically that
is not an issue- considering the costs as they are. There is almost always something else that can be
done within the existing scope of work. In theory, if the city did not spend it, then it would have to be-

Page 2 of 3



returned. Councilmember McGuire said for example, if the cost of the picnic tables for the pavilions
came under, would the city be able to use the excess funds towards another item, so long as it is in the
scope of work. Alday said that is correct.

Councilmember Mercure asked if the city will check to see if the Recreation Parks Community Assistance
Program (RPAC) can aid with funding for this project as well? Mayor Anderson said yes.

MOTION was made by Deputy Mayor Barnard, seconded by Councilmember Taylor, to approve the
Florida Recreation Development Assistance Program (FRDAP) Grant for the MLK Jr. Sports Complex, as
presented.
AYE: McGuire, Mercure, Taylor, Barnard, Anderson
NAY:
Motion Passed: 5-0
C. ADJOURN:
Meeting adjourned at 6:10 p.m.

ATTEST: CITY OF AVON PARK:

Christian Hardman, City Clerk Garrett Anderson, Mayor
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Agenda Item Summary
Date of Action: August 29, 2022

Subject: First Reading: Ordinance No. 14-2022 and
Ordinance No. 15-2022 Amending the Future Land Use and
Official Zoning Map for 915 Dyal Street

Item No.: D-5

Placed on Agenda by: CFRPC, Jeff Schmucker
Staff Review: Yes

Attorney Review:

Recommended Motion(s): See City Council Motion
Options- CFRPC Overview Report

Documentation:
e Ordinance No. 14-2022
e Ordinance No. 15-2022
e CFRPC Overview Report

Background:
See CFRPC Overview Report



ORDINANCE NO. 14-2022

AN ORDINANCE AMENDING THE FUTURE LAND USE MAP
OF THE CITY OF AVON PARK, FLORIDA; AMENDING ONE
(1) PARCEL OF LAND CONSISTING OF +/-1.30 ACRES
GENERALLY LOCATED EAST OF US HIGHWAY 27, NORTH OF WEST
BELL STREET, AT THE SOUTHEAST CORNER OF THE
INTERSECTION OF SOUTH ANOKA AVENUE AND DYAL STREET,
ADDRESS BEING 915 DYAL STREET; FROM THE FUTURE LAND USE
OF LOW DENSITY RESIDENTIAL (LDR) TO CITY MEDIUM DENSITY
RESIDENTIAL (MDR); TRANSMITTING SAID AMENDMENT TO
THE FLORIDA DEPARTMENT OF ECONOMIC
OPPORTUNITY FOR NOTIFICATION PURPOSES ONLY;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Sections 163.3161 through 163.3215, Florida Statutes, the Community
Planning Act, empowers and mandates the City of Avon Park, Florida, to plan for future
development and growth and to adopt and amend comprehensive plans, or elements or portions
thereof, to guide the future growth and development of the City; and

WHEREAS, Mr. Fitzroy Gardener (“applicant’) has requested to amend the Future Land
Use assignment of one (1) parcel of land consisting of +/-1.30 acres, from Low Density Residential
to Medium Density Residential, on property generally located east of US Hwy 27, north of West
Bell Street, at the southeast corner of the intersection of South Anoka Avenue and Dyal Street,
further identified by Parcel Identification Number A-22-33-28-210-0000-0020, as shown in
Exhibit “A” attached herein; and

WHEREAS, pursuant to Section 163.3187, Florida Statutes, the City Council held a public
hearing on the Future Land Use Map Amendment as shown in Exhibit “A”, with due public notice
having been provided, to obtain public comment, and considered all written and oral comments
received during public hearings, including support documents; and

WHEREAS, in exercise of its authority the City Council has determined it necessary to
adopt this Map Amendment to the Comprehensive Plan, which is marked as Exhibit "A" and is
attached and made a part hereof to ensure that the Plan is in full compliance with the Laws of the
State of Florida; to preserve and enhance present advantages; encourage the most appropriate use
of land, water and resources consistent with the public interest; and deal effectively with future
problems that may result from the use and development of land within the City of Avon Park.

NOW, THEREFORE, be it enacted by the City Council of the City of Avon Park, Florida,
as follows:

Section 1. Amendment to the Future Land Use Map: The Future Land Use Map of
the City’s Comprehensive Plan is hereby amended to assign the Future Land Use of “Medium
Density Residential” to the subject parcel generally located east of US Hwy 27, north of West Bell
Street, at the southeast corner of the intersection of South Anoka Avenue and Dyal Street, further
identified by Parcel Identification Number A-22-33-28-210-0000-0020, consisting of +/-1.30
acres, as shown in Exhibit “A” which is attached and made a part hereof.



Ordinance 14-2022
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Section 2. Severability: If any provision or portion of this Ordinance is declared by
any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all
remaining provisions and portions of this Ordinance shall remain in full force and effect.

Section 3. All existing ordinances or parts of existing ordinances in conflict herewith
are hereby repealed to the extent of such conflict.

Section 4. Certified Copy: An official, true, and correct copy of this Ordinance and
the City’s Comprehensive Plan, as adopted and amended from time to time, shall be maintained
by the City Clerk. The City Clerk shall make copies available to the public for a reasonable
publication charge.

Section 5. Effective Date: This plan amendment shall be effective in accordance with

Section 163.3187(5)(c), Florida Statutes.

INTRODUCED AND PASSED on First Reading at the regular meeting of the Avon Park City
Council held on the day of , 2022.

PASSED AND DULY ADOPTED, on second reading at the meeting of the Avon Park City
Council duly assembled on the day of . 2022,

CITY OF AVON PARK, FLORIDA

Garrett Anderson, Mayor
ATTEST:

Christian Hardman, City Clerk

Approved as to form:

Gerald T. Buhr, City Attorney

Motion made by seconded by

The vote was for against with abstentions and absent
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EXHIBIT “A”

Subject Properties

City of Avon Park

Proposed Future Land Use Map
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ORDINANCE NO. 15-2022

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF
THE CITY OF AVON PARK, FLORIDA, AMENDING ONE (1)
PARCEL OF LAND CONSISTING OF +/-1.30 ACRES GENERALLY
LOCATED EAST OF US HIGHWAY 27, NORTH OF WEST BELL STREET,
AT THE SOUTHEAST CORNER OF THE INTERSECTION OF SOUTH
ANOKA AVENUE AND DYAL STREET, ADDRESS BEING 915 DYAL
STREET; FROM THE ZONING OF R-1A LOW DENSITY RESIDENTIAL TO
R-2 MEDIUM DENSITY, SINGLE FAMILY ATTACHED AND DUPLEX;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Mr. Fitzroy Gardener (‘applicant’) has requested to change the zoning
assignment of one (1) parcel of land consisting of +/-1.30 acres, from R-1A Low Density
Residential to R-2 Medium Density, Single Family Attached and Duplex, on property generally
located east of US Hwy 27, north of West Bell Street, at the southeast corner of the intersection of
South Anoka Avenue and Dyal Street, further identified by Parcel Identification Number A-22-
33-28-210-0000-0020, as shown in Exhibit “A” attached herein; and

WHEREAS, the City Council of Avon Park has adopted Ordinance No. 14-2022, a Future
Land Use Map Amendment to the City’s Comprehensive Plan, designating the subject parcel
depicted in Exhibit “A” attached hereto and incorporated herein with a Future Land Use
designation of “Medium Density Residential;” and

WHEREAS, the City Council of the City of Avon Park held a public hearing regarding
the parcel shown in Exhibit “A”, with due public notice having been provided, to obtain public
comment, and considered all written and oral comments received during public hearings, including
supporting documents; and

WHEREAS, in exercise of its authority, the City Council of the City of Avon Park has
determined it necessary to amend the Official Zoning Map to change the City zoning designation
assigned to the subject parcels.

NOW, THEREFORE BE IT ENACTED by the City Council of the City of Avon Park,
Florida,

Section 1. Zoning Amendment: The official zoning map of the City of Avon Park is
amended so as to assign the City zoning classification of R-2 Medium Density, Single Family
Attached and Duplex to the subject parcel generally located east of US Hwy 27, north of West Bell
Street, at the southeast corner of the intersection of South Anoka Avenue and Dyal Street, further
identified by Parcel Identification Number A-22-33-28-210-0000-0020, consisting of +/-1.30
acres, as shown in Exhibit “A” which is attached and made a part hereof.

Section 2. Severability: If any provision or portion of this Ordinance is declared by
any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all
remaining provisions and portions of this Ordinance shall remain in full force and effect.
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Section 3. All existing ordinances or parts of existing ordinances in conflict herewith
are hereby repealed to the extent of such conflict.

Section 4. Certified Copy: This Ordinance shall be codified in the Code of
Ordinances of the City of Avon Park, Florida. A certified copy of this enacting ordinance shall be
located in the Office of the City Clerk of Avon Park. The City Clerk shall also make copies
available to the public for a reasonable publication charge.

Section 5. Effective Date: This Ordinance shall not take effect unless and until
Ordinance No. 14-2022, adopting the companion Future Land Use Map Amendment to this
rezoning, becomes final and non-appealable. Upon Ordinance No. 14-2022 taking effect, this
Ordinance, No. 15-2022, shall take effect on the same date.

INTRODUCED AND PASSED on First Reading at the regular meeting of the Avon Park City
Council held on the day of , 2022.

PASSED AND DULY ADOPTED, on second reading at the meeting of the Avon Park City
Council duly assembled on the day of s 2022,

CITY OF AVON PARK, FLORIDA

Garrett Anderson, Mayor
ATTEST:

Christian Hardman, City Clerk

Approved as to form:

Gerald T. Buhr, City Attorney

Motion made by seconded by

The vote was for against with abstentions and absent
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EXHIBIT “A”

Subject Properties
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CITY OF AVON PARK
FUTURE LAND USE MAP AMENDMENT & REZONING
OVERVIEW REPORT
August 29, 2022

TO:

FROM:

SUBJECT:

City of Avon Park, City Council
Central Florida Regional Planning Council

ORDINANCE NO. 14-2022 - Future Land Use Map Amendment:

An applicant-initiated request to amend the Future Land Use map of the City
of Avon Park, Florida, amending one (1) parcel of land consisting of +/-1.30
acres, generally located east of US Hwy 27, north of West Bell Street, at the
southeast corner of the intersection of South Anoka Avenue and Dyal Street,
address being 915 Dyal Street, from the Future Land Use of Low Density
Residential (LDR) to City Medium Density Residential (VIDR).

ORDINANCE NO. 15-2022 - Rezoning:

An applicant-initiated request to amend the Official Zoning Map of the City
of Avon Park, Florida, amending one (1) parcel of land consisting of +/-1.30
acres, generally located east of US Hwy 27, north of West Bell Street, at the
southeast corner of the intersection of South Anoka Avenue and Dyal
Street, address being 915 Dyal Street, from the zoning of R-1A Low Density
Residential to R-2 Medium Density, Single Family Attached and Duplex.

AGENDA AND HEARING DATES:

August 9, 2022, 5:30 PM: Planning and Zoning Board (Public Hearing)

August 29, 2022, 6:00 PM: City Council (First Reading)

September 12, 2022, 6:00 PM: City Council (Second Reading, Public Hearing)
ATTACHMENTS:

e Aerial Photo Map

e Existing Future Land Use Map

e Proposed Future Land Use Map

e Existing Zoning Map

e Proposed Zoning Map

e Recorded Plat (Plat Book 1, Page 40)

o Applications (Comprehensive Plan Amendment & Rezoning)
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PLANNING AND ZONING BOARD ACTION:

On Tuesday, August 9, 2022, the City of Avon Park Planning & Zoning Board voted
unanimously to forward the proposed Future Land Use Map Amendment and rezoning
to the City Council with a recommendation of approval.

CITY COUNCIL MOTION OPTIONS:

Future Land Use Map Amendment Motion Options:

1. I move the City Council approve Ordinance 14-2022 on First Reading.

2. | move the City Council approve Ordinance 14-2022 on First Reading, with
changes.

Rezoning Motion Options:

1. I move the City Council approve Ordinance 15-2022 on First Reading.

2. | move the City Council approve Ordinance 15-2022 on First Reading, with
changes.
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OVERVIEW:

Applicant/Owner Fitzroy Gardner
Parcel IDs A-22-33-28-210-0000-0020
Subject Area +/- 1.30 acres

Existing Future Land Use | Low Density Residential

Proposed Future Land Use | Medium Density Residential

Existing Zoning R-1A Low Density Residential
Proposed Zoning R-2 Medium Density, Single Family Attached and Duplex
Previous Hearings None

Fitzroy Gardner (applicant), is requesting a Future Land Use Map Amendment and
rezoning to change the Future Land Use and zoning of +/- 1.30 acres from the Future
Land Use of Low Density Residential (LDR) to Medium Density Residential (MVDR) and
the zoning of R-1A Low Density Residential to R-2 Medium Density, Single Family
Attached and Duplex. The subject parcel is located east of US Hwy 27, north of West Bell
Street, and at the southeast intersection of South Anoka Avenue and Dyal Street, address
being, 915 Dyal Street, Avon Park. See attached Aerial Photo Map.

BACKGROUND & REASON FOR REQUEST:

The subject parcel is part of the Smith-McGinnis subdivision, which is recorded in Plat
Book 1, Page 40, of Highlands County and includes Lots 2, 6, 8, 10, 12, 14, and 16. Each
Lot is approximately 60 feet wide by 135 feet, for a total lot are of 8,100 square feet. See
attached plat for reference.

The purpose of the request is to assign Future Land Use and Zoning designations that
will accommodate the future development of duplexes.

The intent, by the applicant, is to re-establish the platted lots to construct duplexes across
lots 6, 8, 10, 12, 14, and 16, resulting in a total of three (3) duplexes with six (6) dwelling
units. This will allow each dwelling unit to be sold individually. Lot 2 is proposed to be
developed with one (1) duplex (containing 2 dwelling units) on the single parcel. Dwelling
units on this parcel could not be sold individually.

STANDARDS FOR EVALUATING FUTURE LAND USE AND ZONING CHANGES:

The City of Avon Park Planning & Zoning Board will provide recommendations, and the
City Council will make a final motion to accept, reject, modify, return, or continue to seek
additional information on all proposed Future Land Use and zoning changes. The review
shall be considered and evaluated against the following standards:

o Consistency with the Comprehensive Plan and Land Development Code.
e Land Use Compatibility.
e Public Facilities and Services Analysis.
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Consistency with the Comprehensive Plan and Land Development Code:

The request is to change the Future Land Use from Low Density Residential (LDR) to
Medium Density Residential (MDR) and the zoning of R-1A Low Density Residential to
R-2 Medium Density, Single Family Attached and Duplex. Descriptions for both the
existing and proposed Future Land Use and zoning designations are provided as follows:

Existing — Future Land Use

City of Avon Park Comprehensive Plan, Future Land Use Element, Policy 1.4 —
Low Density Residential: The Low Density Residential designation shall meet Avon
Park's housing demands for this range of density, promote efficient use of
infrastructure, protect existing single family neighborhoods and promote compatible
land uses. Single family detached housing units are permissible to a maximum
density of 6 units per gross acre. Public schools shall be a permitted use in this
classification.

Proposed - Future Land Use

City of Avon Park Comprehensive Plan, Future Land Use Element, Policy 1.5 —
Medium Density Residential: The Medium Density Residential designation shall
meet Avon Park's housing demand for this range of density, promote efficient use of
existing infrastructure and promote affordable housing. Multi-family housing units are
permissible at a maximum density of 16 units per gross acre. Mobile home parks are
permissible at a maximum density of 8 mobile homes per gross acre. Public schools
shall be a permitted use in this classification.

Existing — Zoning

City of Avon Park Land Development Code, Section 2.04.02.02. — R-1A Low
Density Residential: To establish locations suitable for low-density single-family
residential development on lots smaller than in R-1AA up to four units an acre (4
du/ac); to designate those uses and activities that are appropriate for and compatible
with such areas; and to establish standards and provisions necessary to ensure
proper development in a low-density residential environment.

Proposed —Zoning

City of Avon Park Land Development Code, Section 2.04.02.04 — R-2 Medium
Density, Single Family Attached and Duplex: To establish locations suitable for
medium-density single family attached development such as duplexes, patio homes,
townhouses, and condominiums, all with ground floor entrances, at a maximum of
eight units in no more than four buildings per acre (8 du/ac).

Comprehensive Plan Consistency Analysis

The proposed Medium Density Residential Future Land Use is consistent with this area
of the City and is compatible with the proposed R-2 zoning and development intent for
the property. The proposed changes are also consistent with a number of goals,
objectives, and policies of the City’'s Comprehensive Plan. See analysis provided below.
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Future Land Use Element:

Objective 2:

All development shall be timed and staged in conjunction with available capacity
of public facilities and services; availability of sufficient water supplies, both potable
and non-potable,_appropriate soil conditions and topography. Avon Park will
continue to ensure that all land development orders are both concurrent and
compatible with the regulations of Avon Park’s Comprehensive Plan.

Policy 2.1: Development orders or permits shall be issued only when public
facilities and services are available concurrent with the impacts of
development at or above the established level of service. [9J-
5.006(3)(c)31

Policy 2.2: Development orders or permits shall be issued only when sufficient
potable and non-potable water supplies and supply facilities are
available concurrent with the impacts of development.

The City has available potable water capacity to serve the proposed
development pending approval of the proposed Future land Use amendment
and rezoning.

Housing Element:

Objective 1: Provision of Adequate and Affordable Housing

The City will assist the private sector to provide sufficient and affordable housing
for the diversified needs of the present and future population. Avon Park shall
provide measurable policies that increase its efficiency in meeting the goals of the
9J-5.010 Housing Element resulting in improvements to the housing delivery
process.

Policy 1.4:  The City shall encourage, through its Land Development Regulations,
a mix of housing types, densities, and “non-tax exempt’ affordable
housing.

The proposed development aides to establish a mix of residential lot sizes and
housing types to support affordable housing.

Infrastructure Element:

Objective 1: Level of Service

Avon Park shall provide sanitary sewer, potable water and drainage
facilities that comply with the level of service and capacity standards
established in this element. Avon Park shall ensure that all development
orders meet concurrency, public facility, and other utility requirements.
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Review of the proposed Future Land Use and zoning changes by the City’s
development review committee reflects that the City has available potable
water capacity to serve future development which will operate within the
City’s established level of service standards.

Land Use Compatibility

The subject parcel is surrounded by a mix of Low Density Residential Future Land Use
one three sides and Commercial Future Land Use to the west. The adjacent parcels
consist of single-family homes and a small multi-family development. A mix of
Commercial, Low Density and Medium Density Future Land Uses are in close proximity.

The Land Use Matrix below outlines the existing and proposed Future Land Use and
zoning of the subject parcels, the existing Future Land Use and zoning of adjacent
properties, and the existing land use of the subject parcels and adjacent properties.
Proposed Future Land Use and Zoning Maps are also provided for reference.

Land Use Matrix

Northwest North Northeast
Future Land Use: Future Land Use: Future Land Use:
LDR LDR LDR
Zoning: Zoning: Zoning:
R-1A R-1A R-1A

Existing Land Use:
Multi-Family <10 Units

Existing Land Use:
Single-Family Residential

Existing Land Use:
Single-Family Residential

Subject Parcels

West
Future Land Use:
HC
Zoning:
C-2

Existing Land Use:
Single-Family Residential, Vacant

Future Land Use:
Existing: LDR
Proposed: MDR
Zoning:

Existing: R-1A
Proposed: R-2

Existing Land Use:
Vacant

East
Future Land Use:
LDR
Zoning:
R-1A

Existing Land Use:
Single-Family Residential

Southwest South Southeast
Future Land Use: Future Land Use: Future Land Use:
HC LDR LDR
Zoning: Zoning: Zoning:
C-2 R-1A R-1A

Existing Land Use:
Single-Family Residential

Existing Land Use:
Single-Family Residence

Existing Land Use:
Single-Family Residential

LDR = Low Density Residential, MDR = Medium Density Residential, HC = Highway Commercial, R-1A =
Low Density Residential, R-2 = Medium Density, Single Family Attached and Duplex
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The current Low Density Residential Future Land Use permits up to six (6) dwelling units
per acre. The proposed Medium Density Residential Future Land Use permits up to
sixteen (16) dwelling units per acre. At +/- 1.30 acres, the Low Density Residential Future
Land Use permits a maximum density of 7 dwelling units. Under the proposed Medium
Density Residential Future Land Use, the maximum density would be 20 dwelling units.
This is an increase of 13 dwelling units. See table below.

Future Land Use Designation

Low Density Medium Density
Residential Residential
Permitted Density 6 DU / acre 16 DUs / acre

Subject Parcel
Acreage

+/- 1.30 acres

+/- 1.30 acres

Maximum Density

7 dwelling units

20 dwelling units
(1.30 x 6) (1.30 x 16)

+13 dwelling units

Density change

Although the proposed Future Land Use change would allow a maximum density of 20
dwelling units, the maximum density is further regulated through the zoning of the
property. The current R-1A Low Density Residential zoning district permits up to four (4)
dwelling units per acre. The proposed R-2 Medium Density, Single Family Attached and
Duplex District permits up to eight (8) dwelling units per acre. At +/- 1.30 acres, the
maximum density, by way of the proposed zoning, would be 10 dwelling units. Based on
the proposed zoning of the property, there will be an increase in permitted density of five
dwelling units. See table below:

Zoning Districts

R-1A R-2
Permitted Density 4 DUs / acre 8 DUs / acre
subject Parcel +/- 1.30 acres +/- 1.30 acres
Acreage

Maximum Density 5 dwelling units 10 dwelling units

(1.30x 4) (1.30 x 8)
+5 dwelling units

Density change

The proposed request assigns Future Land Use and zoning assignments to a previously
approved residential subdivision. Assigning the proposed Future Land Use and zoning
will allow for the development of duplexes. The development of duplexes will be
compatible with the surrounding area in that it will serve as a transitional area between
commercial and single-family residential uses. Additionally, the residential nature
associated with the proposed City Future Land Use in conjunction with the proposed City
zoning, is found to be compatible with the character of the surrounding area.
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Public Facilities and Services Analysis:

The following is a summary analysis of the potential impacts on existing public facilities
and services.

Potable Water

City water connection is in proximity and there is available capacity in the City’s system
to serve future development of the subject parcel. Connections will need to be
coordinated with the City at time of development.

Sanitary Sewer

City wastewater connection is in proximity and there is available capacity in the City’s
system to serve future development of the subject parcel. Connections will need to be
coordinated with the City at time of development.

Solid Waste:
Future development will be served by a city-approved refuse collector.

Transportation/Traffic:

The subject parcel is located at the southeast corner of the intersection of South Anoka
Avenue and Dyal Street, both local roadways within the City of Avon Park. Considering
the minimal increase in potential development density on the site, no adverse impacts are
anticipated on the surrounding roadway network. Additional transportation impacts will be
reviewed at time of development.

Public Schools:

The Highlands County School Board (HCSB) has been notified of the Future Land Use
and zoning proposal. Considering the minimal increase in potential development density
on the site, no adverse impacts are anticipated on Highlands County schools.
Concurrency review will be required at time of development.

Recreation/Open Space:

Based on the City’s level of service standard for recreation and open space facilities,
which requires 3 acres/1,000 persons and the City’s current operating standard of 6.54
acres/1,000 persons, no negative impacts are anticipated with the proposed Future Land
Use and zoning change.
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City of Avon Park

Existing Future Land Use Map
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City of Avon Park

Proposed Future Land Use Map
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City of Avon Park

Existing Zoning Map
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City of Avon Park

Proposed Zoning Map
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COMPREHENSIVE PLAN AMENDMENT Date Stamp
APPLICATION

City of Avon Park Florida
110 E. Main Street

Fees: Avon Park, FL 33825

(863) 452-4400

Rt City Website: www.avonpark.cc

File No. : 22 = CP

The Avon Park Comprehensive Plan is a long-range regulatory document that helps determine community goals and
aspirations for managing growth in terms of land use, utilities, transportation, recreation, and housing. The Future Land
Use Map (FLUM) is a regulatory map included as part of the plan. The plan and FLUM delineate the allowable categories
of land uses, including what uses, intensity or density may be established on land within the city.

APPLICANT’S INFORMATION PROPERTY OWNER’S INFORMATION
(Agent or Contractor) (Leave Blank if Same as Applicant)

Name: e Name:

i S 5 \h .
Organization:l:l l ﬁ g ﬁ;éi Zi - Organization:

N,
Address: N 2/ W/ “5’7/ 7D/L"Z (’&21/ S?% Address:

City: /}/9/7 Lrd City:

State: }70//[4“ L Zip Code:&ggﬁ\g " State: Zip Code:
Telephone No.: @(ég)z_j«-{ Z—Qé}-/q Telephone No.: ( )
Email:(J/Y/L)L‘)TIJ’Z'L-(}% /vfw’\w - Lond Email:

.  Type of Plan Amendment Proposed:
@S/rr;all Scale. Any change in the Future Land Use Map that involves land areas of 10 acres or less.

O Large Scale. Any change in the Future Land Use Map that involves land areas greater than 10 acres.

QO Text Amendment. Any change in the text within the Comprehensive Plan.

Il.  Property Information

Parcel Address (if assigned): %)/5 b 751 L Si// /7// I{fﬂ Pf”/ ¢ ,L/ / 3 3 g Q»\§ -'

Parcel Identification Number: /4~ 9;~ 3D -98-2/0- dodd - 0020

ZH?‘CL BESI’MPTM S/”’[/KI’*/C;-’AI‘:‘/I!.)' Sdb L"T ; A
Subdivision, Block and Lot Nos.: A xlxSEx JoX /3 X I IA

: r B
Property Size (in acres): \S—é 7’((0



http:www.avonpark.cc

lll.  Regulatory and Land Use Information

Adopted Future Land Use Map Designation: Low Denisty Residential

Proposed Future Land Use Map Designation: Medium Density Residential

For Large Scale Text Amendments, please include proposed text changes in legislative format (strike through-
underlined) and indicate chapter and policy numbers.

IV.  Development Activity Proposed

QO Residential Wercial QO Office/Professional O Industrial

Other

Expected Total Residential Units: g/

Residential Density: Dwellings Units / Per Acre =

Expected Total Square Footage of All Non-Residential Structures (retail, office, warehouse):

V. Transportation Access Information

Roadways that serve the property:

Identify proposed curb cuts (connection of new roads, driveways, turn-lanes) that are anticipated to the
following roadways:

VI.  Projected Impact to Public Facilities and Services

In an effort to better anticipate utility service usage and project level of service impacts, please indicate
expected service volumes and infrastructure needs based upon any predevelopment plans or expectations:

Potable Water:

Sanitary Sewer:

Reclaimed Irrigation or Grey Water:

Public School and Enrollment Projections:

Known Wellhead or Environmental Protection Zones:

Any Special Needs Population:

Comprehensive Plan Amendment Application



REZONING APPLICATION o
(ZONING MAP AMENDMENT)

City of Avon Park Florida
110 E. Main Street
Avon Park, FL 33825
(863) 452-4400

R City Website: www.avonpark.cc

The purpose of zoning is to locate particular land uses where they are most appropriate, considering public utilities, road
access, and the established development pattern. The Zoning Map regulates allowable land uses within the City through
the creation of land use districts or zones, and then assigns individual parcels to a particular zoning district. A rezoning is
a change in the zoning district designation for a property. The rezoning process exists to allow property owners to
change the zoning district designation of their property to another zoning classification or land development regulations
which may impact property use standards.

APPLICANT’S INFORMATION PROPERTY OWNER’S INFORMATION
(Agent or Contractor) (Leave Blank if Same as Applicant)
Name:ﬁ' JZRoY é:?/?bﬂ/—’?— Name:
Organization: Organization:

Addesss: S Y/ BS'% /DZ LAY ;ﬂ/ S’/ Address:
City: 4 l/ﬂ/ 21—/ 4 City:
State: ;Z ZZLZ;A. i Zip Code:sg 322 S % State: Zip Code:

Telephone No.: %} ) 404 3 “05/-'/// Telephone No.: ( )
Email:)‘—::;f[: 7% S'S‘c’/i//'/ L'thi)yé.Auﬂ L Ant Email:

I.  Property Information

/ o
Parcel Address (if assigned): 9.5 \B\,/a(, Sﬁé{/ 4[/0/} ;DM 'k R e

Parcel Identification Number: &F~23 %33~ 2¥~ /6= 0000 - (gga

B1P6 HO

Subdivision, Block and Lot Nc’>s.: rr
U
Property Size (in acres): '@\PI"))C S é’ ’Mé S ﬂﬂ :

Existing land use of subject property: %A‘

L>ué0 8
10§13 0/



http:www.avonpark.cc

Il. Regulatory and Land Use Information of Subject Property

Future Land Use Map Designation: __roposed Medium Density Residential

Adopted Zoning Map Designation: f ]4“

Proposed Zoning Map Designation: & KQ
Is the subject property adjacent to or nearby other similar zoned districts to the district being sought?

©fo O VYes, please list zoning districts:

l. Proposed P~ =lopment Activity

— residential Commercial O Office/Professional QO Other

Expected Total Residential Units: g Residential Density: Dwellings Units / Per Acre =

Expected Total Square Footage of All Non-Residential (retail, office, warehouse) Structures: /y / ,%
7

IV.  Transportation Access Information

Identify primary roadways that serve the subject property: ” / //
-

Has a recent transportation and parking demand study been performed: @'(o OYes

/
How many existing parking spaces are dedicated to the project site: .3 . ; o M/h¢

Identify roadways that are anticipated to be impacted through project site plan improvements:
Driveways: 'A'{ / Y Turn lanes:

Intersection Improvements:

V. Projected Impacts to Public Facilities and Services

In an effort to better anticipate utility service usage and project level of service impacts, please indicate
expected service volumes and infrastructure needs based upon any predevelopment plans or expectations:

Potable Water, change in ERUs:

Sanitary Sewer, change in ERUs:

Public School and Enrollment Projections:

Known Environmental or Wellhead Protection Zones:

Rezoning Application (Zoning Map Amendment) Updated on 10/2019



Agenda ltem Summary
Date of Action: August 29, 2022

Subject: Petition to Reduce Lien for Code Enforcement
Penalties

Item No.: D-6

Placed on Agenda by: Code Enforcement Supervisor,
Randy LaBelle

Staff Review: Yes
Attorney Review:

Recommended Motion(s): Discussion with Possible Motion

Documentation:

e Petition to Reduce Lien for Code Enforcement
Penalties

o Customer Receipt-Deposit

e Listing of Code Enforcement Costs

¢ Memorandum from Code Enforcement Supervisor
LaBelle Ref: Lien Reduction Hearing in front of the
Special Magistrate

Background:

Will be presented in Code Enforcement Supervisor LaBelle’s
report.



PETITION TO REDUCE LIEN FOR CODE ENFORCEMENT PENALTIES
name: PHHUIP 2ILEY phonet:. BT - PIC—I14¥ 3
Violation Address: ‘-fD 2 L K—IIQ—ILWO §1— H

Mailing Address: l"’ ZB A‘M 6672— L«[\J LL PM‘C (O 3;?§—L
Email Address: ?fl'll"" fA' ’2[ LEY @ éM-L‘— aM

Application requires a minimum of $25 application fee, plus a $300 deposit if more than 30% reduction

requested.

Applicant's Request: @
et g Y3z, {24 &
$

1. | Amount of Lien on Date of Council Me /Hearin Verified: 2
2. | Amount of Reduction Request: $_F § 9; '-f (-l' 9 Z 3 Amount > 30%? _¥
3. | Date property brought into compliance: | — 2 8 —20 & Z— Verified: YEES 22

Staff Review of Prerequisites to Consideration of Petition

1. | Application fee paid.
Deposit paid if request for more than 30% reduction?
3. | All costs of enforcement that were ordered by magistrate have been paid?

M

Code Enforcement Division Supplemental Information & Comments AJE | w N,eﬂ_

Attach separate numbered sheet if required to elaborate on questions or comments. o

1. | Prior enforcement on any NONe'

properties owned or
controlled by Petitioner in
past 10 years:

2. | Petitioner’s efforts to kTmONeﬁ— amm UwWWOI\/ IMM%
A /

ly when informed of W M%ﬁ#!ﬂé H'ANT‘LD
\C/?orlr::izn: ) ormeee LE 1" W " E""T—AN
3. | Petitioner’s professional VEﬂJ{ CDILD#' ( )

treatment of officer:

e ™ 1090 PYMT = H74.36
GO07cED = yY4q.2%

Hand CosTs =DeMo 2316.3Y4
AtreMeENTS L 26.30

-Hil

weouzx U




CITY OF AVON PARK
CUSTOMER RECEIPT
863-452-4433

UTILITY PAYMENT

$

DEPOSIT

SEWER TAP

SEWER CAPACITY

WATER TAP

WATER CAPACITY

MISCELLANEOUS

SERVICE CHARGE

TOTAL CL
C

o 2 B oo!

NAME “PQ\: \;p e_‘( ‘e(J

sz,

DATE

#1asl,

; OE‘ECENED:L-WI,
L}
oo | €0 Pelfaw
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402 WL KIRKLAND ST

CASE # 15-6908
DATE: 4/21/2015
TOTAL: $3316.84 **DEMOLITION

CASE # 15-7312
DATE: 6/16/2016
TOTAL: $401.77 **ABATEMENT

CASE # 17-9666
DATE: 6/25/2018
TOTAL: $181.42 **ABATEMENT

CASE # 18-10320
DATE: 10/25/2018
TOTAL: $158.67 **ABATEMENT

CASE # 20-12516
DATE: 7/09/2020
TOTAL: $331.68 **ABATEMENT

CASE # 21-13214
DATE: 7/01/2022
TOTAL: $553.26 *ABATMENT

TOTAL COST: $4943.64



CITY OF AVON PARK

Highlands County, Florida

TO: City Manager Mark Schrader

FROM: Code Enforcement Supervisor Randy LaBelle

RE: June 22, 2022 Lien Reduction Hearing for 402 WL Kirkland Street
DATE: August 24, 2022

On 6/22/2022, Mr. Philip Riley appeared before the city of Avon Park Code Enforcement Magistrate
Parke Sutherland for the purpose of satisfying the City’s current Resolution regarding the code
enforcement lien reduction process.

On said date, Mr. Riley requested a 90% lien reduction from the original lien amount of $4943.64.
Magistrate Sutherland agreed with the 90% reduction request, making it clear to Mr. Riley that City

Council had the final decision-making authority in the matter; his decision was not binding and was
only used as a recommendation.

e City Clerk Chrissy Hardman

| 10 East Main Street, Avon Park, Florida 33825 863-452-4400



Agenda Item Summary
Date of Action: August 29, 2022

Subject: Accept Florida Firefighters Cancer
Decontamination Equipment Grant

Item No.: D-7

Placed on Agenda by: Sauerhafer

Staff Review: Yes

Attorney Review: N/A

Recommended Motion(s): Accept the Florida Firefighters

Cancer Decontamination Equipment Grant and Approve the
Mayor to Execute the Agreement.

Documentation:

Approval letter from Jimmy Patronis, Chief Financial
Officer/Fire Marshal — State of Florida

Background:

City’s responsibility of 25% is in the Draft FY22/23 Budget
under Infrastructure (Fire Department)



JIMMY PATRONIS
CHIEF FINANCIAL OFFICER
STATE FIRE MARSHAL
STATE OF FLORIDA

August 25, 2022

Avon Park Fire Department
98 South Delaney Avenue
Avon Park, FL. 33825

Re: Florida Firefighter Cancer Decontamination Equipment Grant Program
Dear Chief Marcy:

On behalf of the Division of State Fire Marshal, we are pleased to inform you that your grant application
submitted under the Fiscal Year 2022/23 Florida Firefighter Cancer Decontamination Equipment Grant
has been approved. The Bureau of Fire Standards and Training carries out the responsibilities of
administering your grant. The approved project is to purchase 1 SCBA/Mask Decon Extractor not to
exceed a total cost of $45,386.00. Please note that the grant does not pay for shipping, installation, wiring
and/or plumbing, accessories or supplies. Your department is responsible for 25% of this amount.

In order for your department to participate in this grant award, you are required to accept the grant award
within 30 calendar days of receipt. Please send your acceptance/denial email to

i schelliamy flondacto.com. Once accepted, the department/fire service provider will receive a
contract agreement that you are required to approve, execute the Agreement, and submit a copy of the
entire contract document by email to susan.schelli@myfloridacfo.com,

As per grant award, the department/fire service provider is required to be in “full” Safety Compliance
from the Bureau of Fire Standards and Training. Any outstanding compliance items are to be completed
within 90 days of the grant award notification. If not completed, then the grant award will be revoked.

If you have any questions, concerns, or need assistance with regards to this process, please call Susan
Schell at 352-369-2836.
Susan Schell

Susan T. Schell

Cc: Mark Harper, Chief

SUSAN SCHELL e SAFETY PROGRAMS MANAGER
STATE FIRE MARSHAL  BUREAU OF FIRE STANDARDS AND TRAINING
11655 NW GAINESVILLE ROAD « OCALA, FLORIDA 34482-1486  TEL. 352-369-2836 & FAX 352-732-1433

EMAIL  SUSAN.SCHELL@MYFLORIDACFO.COM
AFFIRMATIVE ACTION o EQUAL OPPORTUNITY EMPLOYER


mailto:SUSAN.SCHELL@MYFLORIDACFO.COM
mailto:schell@mynoridacfo.com
http:45,386.00

Agenda Item Summary

Date of Action: August 29, 2022

Subject: Lease of Xerox Copiers/Printers/Scanners
Item No.: D-8

Placed on Agenda by: Finance Dir. Melody Sauerhafer
Staff Review: Yes

Attorney Review: Yes

Recommended Motion(s): Approve Lease from Xerox for

$705.69/month for 36 months.
Documentation:

e Proposed Lease Agreement between Xerox and the City of

Avon Park
Xerox Currently

e Quote for City Hall $157.37 $289.95
e Quote for Utility Billing  $133.60 $180.69
e Quote for Public Works $133.60 $191.06
e Quote for Finance $133.60 N/A

e Quote for Finance (2"9) $28.53 $33.48

e Quote for Code Enf. $118.99 $83.00

(cost-per-image varies and is included on each quote)

e First Amendment to the Contract between Highlands County,
Florida and Xerox Corporation

Background:

The city currently leases Toshiba copiers through Leaf and Copy Life.
Some units’ leases have expired and are now month-to-month. The
remaining two units’ leases expire in November and January. City
staff has experienced frequent difficulties with the Toshiba units. The
Xerox units will cost less and City staff believes reliability will be
better. Xerox has provided the above-referenced quotes under the
terms of its contract with Highlands County Board of County
Commissioners which is valid through July 12, 2025. The city would
be piggy-backing on the Highlands County contract.



Xerox

customer: AVON PARK, CITY OF

BilTo: CITY OF AVON PARK Install: ~ CITY OF AVON PARK
ATTN: ACCTS PAYABLE CITY MANAGER
110 E MAIN ST 110 E MAIN ST FL 2
AVON PARK, FL 33825-3800 AVON PARK, FL 33825-3800

State or Local Government Negotiated Contract : 072768500

Solution :

Product Description Agreement Information Requested Install
Item Date

1. C8155H (XEROX C8155H)

- Int Office Finisher Lease Term: 36 months 8/22/2022
- 213 Hole Punch Purchase Option: FMV

- Customer Ed

- Analyst Services

Monthly Pncl;\g

Lease Print Charges Maintenance Plan Features
Minimum Payment Meter Volume Band Per Print Rate
1. C8155H $157.37 1: Black and All Prints $0.0046 - Consumable Supplies Included for all prints
White - Pricing Fixed for Term
Impressions
2: Color All Prints $0.0396
Impressions
Total $157.37 Minimum Payments (Excluding Applicable Taxes)

Customer acknowledges receipt of the terms of this agreement Thank You for your business!
which consists of 6 pages including this face page. This Agreement is proudly presented by Xerox and
Signer: Phone:  (863)452-4400 x110 Darryl Martin
(863)385-1502
For information on your Xerox Account, go to
Signature: Date: —0 ————— www.xerox.com/AccountManagement

WS Y66255 08/9/2022 09:49:04 Confidential - Copyright© 2008 XEROX CORPORATION. All rights reserved.
1185228010010060

Page 10f 6



Xerox

BilTo: CITY OF AVON PARK Install.: ~ CITY OF AVON PARK
ATTN: ACCTS PAYABLE UTILITY BILLING
110 E MAIN ST 110 E MAIN STFL 1
AVON PARK, FL 33825-3800 AVON PARK, FL 33825-3800

State or Local Government Negotiated Contract : 072768500

Product Description Agreement Information e ' Requested Install
Date

1. C8155H (XEROX C8155H)
- Customer Ed Lease Term: 36 months 812212022
- Analyst Services Purchase Option: FMV

Print Charges Maintenance Plan Features
Minimum Payment Volume Band Per Print Rate
1.C8155H $133.60 1: Black and All Prints $0.0046 - Consumable Supplies Included for all prints
White - Pricing Fixed for Term
Impressions
2: Color All Prints $0.0396
Impressions
Total $133.60 Minimum Payments (Excluding Applicable Taxes)

WS V66255 08/9/2022 09:49:04 Confidential - Copyright® 2008 XEROX CORPORATION. All rights reserved. Page 2 of 6
1185228010020060



Xerox

BillTo: CITY OF AVON PARK Install: ~ CITY OF AVON PARK
ATTN: ACCTS PAYABLE PUBLIC WORKS
110 E MAIN ST 2301 US HIGHWAY 27 S
AVON PARK, FL 33825-3800 AVON PARK, FL 33825-9748

State or Local Government Negotiated Contract : 072768500

Product Description Agreement Information : Requested Install
Date

1. C8155H (XEROX C8155H)
- Customer Ed Lease Term: 36 months 10/24/2022
- Analyst Services Purchase Option: FMV

M'onthly Prici g

Lease Print Charges Maintenance Plan Features

Minimum Payment Volume Band Per Print Rate
1. C8155H $133.60 1: Black and All Prints $0.0046 - Consumable Supplies Included for all prints
White - Pricing Fixed for Term
Impressions
2: Color All Prints $0.0396
Impressions
Total $133.60 Minimum Payments (Excluding Applicable Taxes)

WS Y66255 08/9/2022 09:49:04 Confidential - Copyright© 2008 XEROX CORPORATION. All rights reserved. » Pag30f
11852280100300¢60



Xerox

BilTo: CITY OF AVON PARK Instal.:  CITY OF AVON PARK
ATTN: ACCTS PAYABLE FINANCE DEPT
110 E MAIN ST 123 E PINE ST
AVON PARK, FL 33825-3800 AVON PARK, FL 33825-3948

State or Local Government Negotiated Contract : 072768500

e

: Solution

Product Description Agreement Information Requested Install
Item Date

1. C8155H (XEROX C8155H)

- Customer Ed Lease Term: 36 months 812212022
- Analyst Services Purchase Option: FMV

2. B405DN (XEROX B405DN)
- Carrier Deliv/instal Lease Term: 36 months 8/22/2022

Purchase Option: FMV

Monthly Pricing

Lease Print Charges Maintenance Plan Features
Minimum Payment Volume Band Per Print Rate
1. C8155H $133.60 1: Black and All Prints $0.0046 - Consumable Supplies Included for all prints
White - Pricing Fixed for Term
Impressions
2: Color All Prints $0.0396
Impressions
2. B405DN $28.53 1: Black and All Prints $0.0090 - Consumable Supplies Included for all prints
White - Pricing Fixed for Term
Impressions
Total $162.13 Minimum Payments (Excluding Applicable Taxes)

WS Y66255 08/9/2022 09:49:04 Confidential - Copyright© 2008 XEROX CORPORATION. All rights reserved. ) Page 4 of 6
1185228010040060



Xerox

BilTo: CITY OF AVON PARK Instal: ~ CITY OF AVON PARK
ATTN: ACCTS PAYABLE CODE ENFORCEMENT
110 E MAIN ST 110 E MAIN ST
AVON PARK, FL 33825-3800 AVON PARK, FL 33825-3800

State or Local Government Negotiated Contract : 072768500

Solution "

Product Description Agreement Information Requested Install
Item Date

1. C8130T (XEROX C8130T)
- Customer Ed Lease Term: 36 months 111712022
- Analyst Services Purchase Option: FMV

M.t;nthly Pri ne

Lease Print Charges Maintenance Plan Features
Minimum Payment Volume Band Per Print Rate

1.C8130T $118.99 1: Black and All Prints $0.0056 - Consumable Supplies Included for all prints
White - Pricing Fixed for Term
Impressions
2: Color All Prints $0.0456
Impressions
Total $118.99 Minimum Payments (Excluding Applicable Taxes)

WS Y66255 08/9/2022 09:49:04 Confidential - Copyright© 2008 XEROX CORPORATION. All rights reserved.
1185228010065200860

Page 5 of 6



Lease Agreement

Xerox

Terms and Conditions

INTRODUCTION:

1. NEGOTIATED CONTRACT. The Products are subject solely to the terms in the
Negotiated Contract identified on the face of this Agreement, and, for any option you
have selected that is not addressed in the Negotiated Contract, the then-current
standard Xerox terms for such option.

GOVERNMENT TERMS:

2. REPRESENTATIONS & WARRANTIES. This provision is applicable to
governmental entities only. You represent and warrant, as of the date of this
Agreement, that: (1) you are a State or a fully constituted political subdivision or agency
of the State in which you are located and are authorized to enter into, and carry out,
your obligations under this Agreement and any other documents required to be
delivered in connection with this Agreement (collectively, the "Documents”); (2) the
Documents have been duly authorized, executed and delivered by you in accordance
with all applicable laws, rules, ordinances and regulations (including all applicable laws
governing open meetings, public bidding and appropriations required in connection with
this Agreement and the acquisition of the Equipment) and are valid, legal, binding
agreements, enforceable in accordance with their terms; (3) the person(s) signing the
Documents have the authority to do so, are acting with the full authorization of your
governing body and hold the offices indicated below their signatures, each of which are
genuine; (4) the Equipment is essential to the immediate performance of a
governmental or proprietary function by you within the scope of your authority and will
be used during the Term only by you and only to perform such function; (5) your
payment obligations under this Agreement constitute a current expense and not a debt
under applicable state law and no provision of this Agreement constitutes a pledge of
your tax or general revenues, and any provision that is so construed by a court of
competent jurisdiction is void from the inception of this Agreement; and (6) all payments
due and to become due under this Agreement are payable from sources other than ad
valorem taxes. Your payment is due within 45 days of the invoice date.

3. FUNDING. This provision is applicable to governmental entities only. You intend to
remit and reasonably believe that moneys in an amount sufficient to remit all payments
due and to become due during the Term can and will lawfully be appropriated and
made available to permit your continued utilization of the Products and the performance
of its essential function during the Term. The person in charge of preparing your budget
will include in each of your fiscal budgets a request for the payments due and to
become due under this Agreement in such fiscal period. You acknowledge that
appropriation of moneys for payment required under this Agreement is a governmental
function that you cannot contractually commit to in advance, and this Agreement does
not constitute: (1) a multiple fiscal year direct or indirect debt or financial obligation; (2)
an obligation payable in any fiscal year beyond the fiscal year for which funds are
lawfully appropriated; or (3) an obligation creating a pledge of or a lien on your tax or
general revenues. If your governing board does not approve an appropriation of funds
at any time during the Term for payments due and to become due for a fiscal year
during the Term, you will have the right terminate this Agreement on the last day of the
fiscal period for which sufficient appropriations were received without penalty or
expense to you, except as to the portion of payments required hereunder for which
funds have been appropriated and budgeted. If you elect to terminate this Agreement,
you will return the Equipment, at your expense, to a location designated by Xerox and,
when returned, the Equipment will be in good condition and free of all liens and

.

encumbrances. You will then be released from any further payment obligations beyond
those payments due for the current fiscal year (with Xerox retaining all sums paid to
date). At least 30 days prior to the end of your fiscal year, your chief executive officer
(or legal counsel) will certify in writing that (a) despite reasonable efforts to obtain
sufficient appropriations, funds have not been appropriated for the ensuing fiscal
period, and (b) you have exhausted all funds legally available for the payment of
amounts due and to become due under this Agreement. To the extent permitted by
applicable law, you will not use this non-appropriation provision as a substitute for
convenience termination.

PRICING PLAN/OFFERING SELECTED:

4. FIXED PRICING. If "Pricing Fixed for Term" is identified in Maintenance Plan
Features, the maintenance component of the Minimum Payment and Print Charges will
not increase during the initial Term of this Agreement.

GENERAL TERMS & CONDITIONS:

5. REMOTE SERVICES. Certain models of Equipment are supported and serviced
using product information that is automatically collected by Xerox or transmitted to or
from Xerox by the Equipment connected to your network ("Remote Product Info") via
electronic transmission to a secure off-site location ("Remote Transmission"). Remote
Transmission also enables Xerox to transmit Releases of Software to you and to
remotely diagnose and modify Equipment to repair and correct malfunctions. Examples
of Remote Product Info include product registration, meter read, supply level,
Equipment configuration and settings, software version, and problem/fault code
information. Remote Product Info may be used by Xerox for billing, report generation,
supplies replenishment, support services, recommending additional products and
services, and product improvement/development purposes. Remote Product Info will be
transmitted to and from you in a secure manner mutually agreeable to the parties.
Remote Transmission will not allow Xerox to read, view or download the content of any
of your documents or other information residing on or passing through the Equipment
or your information management systems. You grant the right to Xerox, without charge,
to conduct Remote Transmission for the purposes described above. Upon Xerox's
request, you will (a) provide contact information for Equipment such as name and
address of your contact and IP and physical addresses/locations of Equipment and (b)
ensure that any Maintenance Release or Update released by Xerox to provide security
patches, releases and/or certificates for the Remote Transmission and/or Software is
promptly enabled by Customer upon notification by Xerox or by the Equipment or when
otherwise made available on xerox.com. You will enable Remote Transmission via a
method mutually agreeable to both parties, and you will provide reasonable assistance
to allow Xerox to provide Remote Transmission. Unless Xerox deems Equipment
incapable of Remote Transmission, you will ensure that Remote Transmission is
maintained at all times Maintenance Services are being performed. If you are unable to
maintain Remote Transmission, or if Xerox disables Remote Transmission from any
Equipment at your request, or if you disable Remote Transmission from any Equipment,
Xerox reserves the right to charge you a per device fee for such affected Equipment
due to the increased service visits that will be required in order to (x) obtain such
information, (y) provide such transmissions, and (z) provide such Maintenance Services
and Consumable Supplies that otherwise would have been provided remotely and/or
proactively.

o

WS Y66255 08/9/2022 09:49:04
1185228010060061

Confidential - Copyright® 2008 XEROX CORPORATION. All rights reserved.

Page 6 of 6


http:xerox.com

XEROX C8155H DIGITAL COLOR COPIER-
PRINTER-SCANNER

130 Sheet Single Pass Duplex Auto Document Feeder
Auto 2 Sided Copying
2-520 Sheet Universal Paper Drawers
Hi Cap Tandem Tray(1,000 & 1,000 Sheets)
Cust. Ed & Analyst Services
100 Sheet Bypass
25%-400% Zoom Lens
55 B/W & 55 Color Images Per Minute

Per Highlands County #16-016
Contract #072768500
36 Month Lease: $133.60
Add $26.09 Mthly For Office Finisher-2/3 Hole Punch
Add $13.01 Mthly For 1 Line Fax

Service & Supply Agreement: To Cover All Staples, Toner,
Drum Cartridges, Staples, Parts, Labor and Service Calls. B/W
Images Billed At .0046 Each and Color Images Billed At .0396

.....

11 x17 Count as a Single Click

NO INCREASES DURING LEASE



XEROX C8130T DIGITAL COLOR COPIER-
NETWORK PRINTER-SCANNER

130 Single Pass Duplex Auto Document Handler
Auto 2 Sided Copying
4-520 Sheet Universal Paper Drawers
100 Sheet Bypass
25%-400% Zoom Lens
30 B/W & 30 Color Pages Per Minute
Cust Ed and Analyst Services

Per Highlands County #16-016
Contract #072768500
36 Mth Lease: $118.99

Service & Supply Agreement: To Cover All Staples, Toner,
Drum Cartridges, Parts, Labor and Service Calls. B/W Images
Billed Mthly At .0056 Each and Color Images Billed Mthly At

0456 Each. Excludes Paper.
11 x 17 Count as a Single Click

NO INCREASES FOR TERM OF LEASE



XEROX B405SDN
Copy, Print, Fax, Scan

60 Sheet Auto Reversing Document Handler
Touch Screen
Automatic 2 Sided
550 Sheet Paper Tray
25%-400% Zoom Lens
47 Pages Per Minute
Carrier Del./Install

Per Highlands County #16-016
Contract #072768500

36 Month Lease: $28.53
To Trade Current Xerox

Service & Supply Agreement: To Cover All Toner, Drum

Cartridges, Parts, Labor and Service Calls. Images Mthly. At
.0090 Each. Excludes Paper.

NO INCREASES FOR TERM OF LEASE



FIRST AMENDMENT TO
the
CONTRACT
Between
HIGHLANDS COUNTY, FLORIDA
AND
XEROX CORPORATION

WHEREAS, Highlands County, a political subdivision of the State of Florida, of 600 S. Commerce
Avenue, Sebring, Florida 33870 (“COUNTY?”), and Xerox Corporation, a New York corporation registered
to do business in the State of Florida (“CONTRACTOR") of 201 Merritt 7, Norwalk, CT 06856; and

WHEREAS, the COUNTY and the CONTRACTOR desire to extend the Term of the Contract for an
additional four years pursuant to Article 2 of the Contract; and

WHEREAS, the COUNTY and the CONTRACTOR desire to re-negotiate the Contract price.
NOW THEREFORE, the COUNTY and the CONTRACTOR sagree that:

1. The term of this Contract is extended for an additional four years pursuant to Article 2 of the Contract
from July 13, 2021, through July 12, 2025.

2 The amount that will be paid by the COUNTY to the CONTRACTOR for providing managed print
services is as described on Exhibit “A", a copy of which is attached hereto. Pricing for Equipment and Services
in place as of the Amendment Effective Date shall remain unchanged. Equipment and Services ordered after
the Amendment Effective Date shall be at prices per Exhibit “A”.

3, All other terms of this Contract shall continue in full force and effect.

4, This Amendment may be executed in any number of counterparts and by the different parties on separate
counterparts, each of which when so executed will be deemed an original, but all such counterparts will constitute
one and the same Amendment to the Contract. Any signature delivered by a party by facsimile transmission or
by electronic mail will be deemed to be an original signature. '

5. This Amendment shall be effective upon execution of this Amendment by the authorized representatives
of the COUNTY and the CONTRACTOR.

6. Capitalized terms that are not defined in this Amendment shall have the same meaning assigned to them
in the Contract. In the event of a conflict between the terms and conditions of the Contract and this Amendment,
this Amendment will control.

IN WITNESS WHEREOF, the parties have caused this Amendment to be signed and executed by their
authorized representatives on the dates set forth below.

HIGHLANDS COUNTY, a political XEROX CORPORATION,
subdivision of the State of Florida a New York corporation

By: Its Board of County Commissioners

\\\“\IINHUI ‘ [a [ 0 ﬂl l t '
By: \\\\ -“‘Y 'q'o z’lll,l By: < - .
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CONTRACT

This Contract (“Contract”) is made __ Tuly 12~ , 2017, by and between Highlands County,
a political subdivision of the State of Florida (“County”) and Xerox Carporation, a New York corporation
registered to do business in the State of Florida (“Contractor”). In consideration of the mutual covenants
to be performed by the Parties pursuant to this Contract, each Party hereby represents, warrants and agrees
as follows:

ARTICLE 1. SCOPE OF WORK

1:1 Contractor hereby agrees to provide the County with managed print services as described
in the County’s Scope of Work as detailed in Section VII of the Highlands County Board
of County Commissioners’ (“Board™) RFP 16-016, which is attached hereto and included
herein as Exhibit A, and pages 64 through 67, inclusive, of Contractor’s response thereto,
a copy of which is attached hereto and included herein as Exhibit B, and Sections 3, 4, 5,
7,8,9, 10, 11, and 12 of Tab B of Contractor’s response to RFP 16-016, a copy of which
is attached hereto and included herein as Exhibit C, and the Additional Terms attached
hereto and included herein as Exhibit D. Contractor shall report to Danielle Gilbert,
County’s Purchasing Manager (“Project Manager”™) on all requirements of this Contract.

1.2 The Contractor shall provide quality and process improvement for all areas of the County’s
leased multifunctional copy machines and printers, All new equipment installations are
subject to technical review and approval by the Project Manager.

1.3 The Contractor agrees to conduct Business Review Meetings, which may be held at a date,
time and location to be mutually agreed upon, with the County. These meetings are to be
held one (1) to two (2) times per calendar year, not more than six (6) months apart, unless
additional meetings are necessary due to Contractor's performance and/or compliance
issues. The County encourages Contractor to identify opportunities to generate lower costs.
A continnous improvement effort, consisting of various ideas to enhance business
efficiencies, may be discussed at the Business Review Meetings or as identified. The
agenda for the Business Review Meetings will include:

e Contractor performance review

Contract improvement

Productivity improvement

Increasing Contract usage among the eligible users

List and description of all service calls and timeframe for resolution

ARTICLE 2. TERM

The term of this Contract will be for a period of four (4) years and may be extended one (1) time, for a
period of four (4) years, upon mutual agreement of the Parties. The Parties may re-negotiate the pricing
for the extended contract period, if applicable. Contractor shall commence providing the services required
by this Contract within thirty (30) calendar days after receipt of a Purchase Order provided by the County.
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ARTICLE 3. CONTRACT PRICE
TbcamounttlmtwﬂlbepmdbytheCmmtytotheContmcmrforprovxdmgmamgedpnntsemeesuu

described on pages 44 through page 56, inclusive, of Contractor’s response to RFP 16016, 8 copy of which
is attached hereto and included herein as Exhibit E.

This Contract Price includes all travel, any labor (including preventative maintenance, service calls,
installation and removal), equipment, materials, shipping, packaging, handling, any overhead cost,
hardware, software, and software updates required to accomplish the Scope of Work.

ARTICLE 4. PAYMENT PROCEDURES

Equipment will be deemed accepted, upon installation of the equipment by the technician, afier the
equipment successfully runs all required diagnostic routines, and the equipment is turned over to the County
for the County's use. Contractor shall submit invoices within thirty (30) calendar days after each machine's
satisfactory installation. Invoices shall be submitted separately for each machine serviced. Invoices shall
be submitted to the County Department requesting services in sufficient detail to ensure compliance with
this Contract. Payment(s) shall be made in accordance with the Board’s Prompt Payment Policy and the
Local Government Prompt Payment Act, Section 218.70 et. seq., Florida Statutes.

ARTICLE 5. INDEPENDENT CONTRACTOR

Contractor is, and shall be, in the performance of all work, services, and activities under this Contract, an
Independent Contractor and not an employee, agent or servant of County. All persons engaged in any of
the work or services performed by or for Contractor pursuant to this Contract shall at all times, and in all
places, be subject to Contractor’s direction, supervision, and control as an employee of Contractor.
Contractor shall exercise control over the means and manner in which its employees perform the work, and
in all respects Contractor’s relationship and the relationship of its employees to County shall be that of an
independent contractor and not as employees or agents of County. Services performed by Contractor
pursuant to this Contractmaolelyfm'thebeneﬁtofConnty,Noﬂiingconnimdinthia Contract creates
any duties on the part of Contractor toward any third party.

ARTICLE 6. CONTRACTOR PERSONNEL

The Contractor shall not substitute any person for the person or persons identified in Section V of
Contractor’s response to RFP 16-016, attached hereto as part of Exhibit A. The Contractor shall
immediately notify the Project Manager in writing if any person identified in that Section V or any County
approved replacement ceases to provide services pursuant to this Contract. The provisions of subparagraphs
b through |, inclusive, of paragraph 9 of subsection B of Section VII of RFP 16-016 attached hereto as part
of Exhibit A are specifically included herein by this reference.

ARTICLE 7. PROTECTION OF PERSONS AND PROPERTY

Contractor shall take all reasonable precautions for, and will be responsible for initiating, maintaining, and
supervmingallpmgmmrelanngtotheufetyofallpemommdpmpa‘tyaﬁ‘ectedby,ormvolvedin.the
performance of its operations under this Contract. Conmtorshalltnkzallmsonablepmuuonsto
prevent damage, injury or loss to: (2) all persons who may be affected by the performance of its operations,
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including employees; (b) all materials and equipment; and (c) all property at or surrounding the worksite.
In an emergency affecting the safety of persons or property, Contractor shall act with reasonable care and
discretion to prevent any threatened damage, injury or loss.

ARTICLE 8. INDEMNIFICATION

Subject to Sections 14 and 15 of Exhibit D, Contractor shall, in addition to any other obligation to
indemnify the County and to the fullest extent permitted by law, protect, defend, indemmify and hold
harmless the County, its elected officials, employees, agents, and volunteers from and against all claims,
actions, liabilities, Josses, costs, including attorneys' fees and all costs of litigation, and judgments of every
name and description to the extent arising out of the performance of this Contract or work performed under
or related to this Contract, except to the extent caused by the negligent or willful act on the part of the
County, its officers, employees, volunteers or agents or the negligent or willful acts of any party other than
Contractor, its officers, employees or ageats. This Indemnification shall also cover all claims brought
against the County, its elected officials, employees, agents, or volunteers by any employee or agent of the
Contractor. The Contractor's obligation under this Indemnification shall not be limited in any way to the
agreed upon contract price as shown in this Contract or the Contractor’s limit on or lack of sufficient
insurance protection. Upon completion of all services, obligations and duties provided for in this Contract,
or in the event of termination of this Contract for any reason, the terms and conditions of this
Indemnification shall survive indefinitely.

ARTICLE 9. INSURANCE

9.1 Required Insurance. Contractor shall have and maintain in full force and effect the following
insurance during the Term of this Contract and shall furnish to County Certificates of
Insurance documenting that insurance coverage has been obtained which meets the
following requirements:

(a) Workers' Compensation. Confractor shall have and maintain workers'
compensation insurance for all employees for statutory limits in compliance with Florida
law and Federal law. This insurance policy must include Employer’ Liability with a limit
of $100,000 each accident, $100,000 each employee, and $500,000 policy limit for disease.

(b) Commercial General Liability. Occurrence Form Required: Contractor shall have
and maintain commercial general liability (CGL) insurance with a limit of not less than
$1,000,000 each occurrence. Products and completed operations aggregate shall be
$1,000,000. CGL insurance shall be written on an occurrence form and shall include bodily
injury and property damage liability for premises, operations, independent contractors,
products and completed operations, contractual liability, broad form property damage and
property damage resulting from explosion, collapse or underground (x, ¢, u) exposures,
personal injury and advertising injury.
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(c) Commercial Auto Liability Insurance. Contractor shall have and maintain
commercial automobile liability insurance with a limit of not less than $1,000,000
combined single limit per occurrence for bodily injury and property damage liability. Such
insurance shall cover liability arising out of any auto (including owned, hired, and non-
owned autos).

(d) Professional Liability / Errors and Omissions Insurance. Contractor shall have and
maintain professional liability insurance with a limit of not less than $1,000,000 and an
aggregate limit of not less than $1,000,000 per claim. If coverage is provided on a claims-
made basis, the retroactive date shall be prior or equal to the effective date of this
Contract. The coverage shall be renewed or include a “tail” or discovery, or continuous

rencwal of coverage for a period of three (3) years following the termination of this
Contract.

Additional Requirements.

(a)  Certificates of Insurance shall be signed by a person authorized by that insurer to
bind coverage on its behalf. All Certificates of Insurance must be on file with and approved
by County before commencement of any work activities. The formal insurance certificates
shall include “Highlands County, a political subdivision of the State of Florida and its
elected officials, agents, employees and volunteers as "Additional Insureds” for claims
caused by the negligent acts or omissions of Contractor, its employees, agents or
contractors on all policies except Workers’ Compensation and Professional Liability.

(b)  Contractor shall deliver written notice to the County Purchasing Manager, 4320
George Blvd., Sebring, FL 33875-5803, by overnight delivery return receipt requested,
hand delivery or confirmed facsimile FAX (863) 402-6735, thirty (30) days prior to giving
or within three (3) days after receiving notice of cancellation, material modification, non-
renewal, or any other lapse in coverage of any required insurance policies.

(c)  Inevent the insurance coverage will expire prior to termination of this Contract a
renewal certificate shall be issued thirty (30) days prior to the expiration date.

(d  All insurance policies shall be written on forms acceptable to County and placed
with insurance carriers authorized by the Insurance Department in the State of Florida that
mect a financial A.M. Best Company rating of no less than (FSR) A- Excelleat: (FSC) VIL

(® All insurance policies must include Waiver of subrogation to the extent permitted
by law. All liability insurance, except Professional Liability, shall be Primary and Non-
Contributory. Certificate of Insurance shall confirm in writing that these provisions apply.
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()  Inthe event that expired or terminated Certificates of Insurance are not replaced or
renewed to cover the Term of this Contract, including any extended Term, County may
suspend the Contract until the new or renewed certificates are received by County in the
manner prescribed herein. If such suspension exceeds ten (10) calendar days, County may,
in its sole discretion, terminate the Contract for cause and Contractor shall be responsible
for all direct and indirect costs associated with such termination.

9.3  These insurance requirements constitute the minimum requirements and shall in no way
lessen or limit the liability of the Contractor.

ARTICLE 10. PATENT/COPYRIGHT INDEMNIFICATION

Subject to Section 14 of Exhibit D, Contractor shall pay all royalties and assume all costs arising from the
use of any invention, design, process, materials, equipment, software, product or device which is the subject
of patent rights and copyrights. Contractor agrees, at its own expense, to hold harmless and to defend
County and its officers, employees, clected officials, appointed officials, attomeys, and agents against any
claims, suits, or proceedings brought against County for patent infringement occasioned by the
manufacture, sale, or use of invention, design, process, materials, equipment, software, product or device
under this Contract and to indemnify County against any damages occasioned by such claims.

ARTICLE 11. LAWS AND REGULATIONS

Contractor shall comply with all laws and regulations applicable to providing the services, materials, and
equipment specified in this Contract. Contractor shall comply with all federal, state, and local laws that
may affect the services, material, and equipment specified by this Contract.

ARTICLE 12. LICENSES, CERTIFICATIONS, PERMITS AND FEES

Contractor shall hold all licenses and certifications and comply with all laws, ordinances, and regulations,
applicable to the work required herein. Any of the Contractor’s personnel who perform services shall be
lawfully licensed and certified. Damages, penalties, and fines imposed on County or Contractor resulting
from Contractor’s failure to obtain and maintain required licenses and certifications shall be bome by

Contractor. All fees, permits, certifications and licenses are the responsibility of the Contractor and are
included in the Contract price.

ARTICLE 13. LIMITED THIRD PARTY BENEFICIARIES

County shall not be obligated or liable to any person, organization or entity other than Contractor. Except
provided in Articles 26 and 32 of this Contract, no provision in this Contract is intended to, or shall be
construed to, create any third party beneficiary or to provide any rights to any person or entity not a party
to this Contract, including but not limited to any citizen or employee of County or Contractor.

ARTICLE 14. WORK PRODUCT

All reports, specifications, documents, plans, analyses and other data and work product developed by
Contractor under this Contract shall be and shall remain the property of County without restrictions or
limitations and shall be made available to County at any time upon its request. Contractor shall not publish
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or release any information related to the services performed pursuant to this Contract without prior written
permission of the Project Manager.

ARTICLE 15. GOVERNING LAW AND VENUE

This Contract and all matters relating to the validity, interpretation, and performance of this Contract
(whether in contract, statute, tort or otherwise) shall be governed and construed in accordance with the laws
of the State of Florida, except for principles of conflict of laws. Venue for any legal action shall lie in
Highlands County, Florida, and any proceedings to enforce or interpret any provision of this Contract shail
be brought exclusively in a court of competent jurisdiction in Highlands County, Florida. The parties agree
to waive their rights to a jury trial.

ARTICLE 16. ASSIGNMENT

Contractor may assign this Contract to a parent, subsidiary or affiliste of Contractor provided that the
assignment shall be the transparent to the County and shall not release or discharge Contractor from any
terms, duties, or responsibilities of this Contract. Except as just provided, no assignment by a party hereto
of any rights under or interests in this Contract will be binding on another party hereto without the written
consent of the party sought to be bound, and specifically, but without limitation, moneys that may become
due and moneys that are due may not be assigned without such consent (except to the extent that the effect
of this restriction may be limited by law). Unless specifically stated to the contrary in any written consent
of an assignment, no assignment will release or discharge the assignor from any duty or responsibility under
this Contract.

ARTICLE 17. SUBCONTRACTORS
Contractor agrees that no subcontractors may be used pursuant to this Contract.

ARTICLE 18. PROJECT MANAGER

The County hereby designates the person having the following position as the Board's Project Manager for
this Contract. The Project Manager shall be responsible for oversight, administration, and coordination of
performance of this Contract for the Board.

Project Manager: Ms. Danielle Gilbert (*Project Manager”)
ARTICLE 19. NOTICES AND DESIGNATED CONTACT PERSON
Notices under the Contract or any Order must be sent as provided as follows:

19.1 Invoices are not considered notices under this Contract. All payment related notices under

an Order will be sent: (a) to Customer at the “Bill to™ address in the Order, and (b) to Xerox
at the inquiry address on the most recent invoice.

19.2  All other notices under this Contract or an Order shall be sent to a party at its address
below.
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To Customer: To Xerox:
Highlands County, a political subdivision Office of General Counsel

of the State of Florida Xerox Corporation
Att.: Danielle Gilbert 45 Glover Avenue
4320 George Blvd. P. O. Box 4505
Sebring, FL 33875 ‘Norwalk, CT 06856-4505:
193  Either party may change its address or facsimile number for receipt of notice by notifying
the other party at its address above.
ARTICLE 20. TAXES

County is & non-profit governmental operation and not subject to federal excise or state sales tax.

ARTICLE 21. BANKRUPTCY

County reserves the right to terminate this Contract, if, during the term of the Contract, Contractor becomes
involved as a debtor in any bankruptcy proceeding or becomes involved in a reorganization, dissolution or
liquidation proceeding, or if a trustee or receiver is appointed over all or a substantial partion of the property
of Contractor under federal bankruptcy law or any state insolvency law. Please note that equipment
placements can only be terminated due to bankruptcy, the general assignment for the benefit of creditors,
or the appointment of & receiver if Xerox has failed to cure a performance issue after being provided written
notice and provided thirty-one (31)days to cure the failure to the contracted specification.

ARTICLE 22. SURVIVAL

The Parties acknowledge that the respective obligations of Contractor and County under this Contract,
which by their nature would continue beyond the termination, cancellation or expiration of this Contract,
shall survive termination, cancellation or expiration of this Contract.

ARTICLE 23. WAIVER

No waiver by either Contractor or County with respect to any breach or default of or with respect to any
provision or condition of this Contract shall be deemed to constitute a continuing waiver of any other breach
or default of ar with respect to the same or any other provision or condition of this Contract. No claim or
right arising out of a breach of this Contract can be discharged in whole or in part by a weiver or renunciation
of the claim or right unless the waiver or renunciation is supported by consideration and is in writing signed
by the aggrieved Party.

ARTICLE 24. FAILURE TO PERFORM

24.1  Failure to satisfactorily complete the work as scheduled may result in written notice to the
Contractor terminating its right to proceed as to the whole or any part of the contract. Xerox will
be responsible for any additional costs incurred by the County if Xerox fails to deliver the requested
product(s) or service(s), providing the County notifies Xerox in writing of the performance failure
and provides Xerox thirty-one (31) days to comrect the performance failure. If the performance
shortfall is not corrected to the contracted specification within the agreed upon timeframe Xerox
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will either issue a check or issue a separate credit invoice to offset all charges related to that product
or service that accrued after Xerox received written notice of the performance failure. Pending
correction of the failure, the County is expected to pay all undisputed amounts.

24.2

243

244

24.5

Equipment Reliability / Non-Performance

The Contractor shall provide satisfactory service levels at all times. Degraded performance
and/or excessive equipment down time shall not be acceptable. Excessive equipment down
time is defined as two (2) or more service calls over a one (1) month period for non-routine
equipment wear and tear related issues or repeated repairs to the same piece of equipment.
Should & piece of equipment (8) continue to malfunction during the warranty period after
repeated service calls, (b) require an excessive amount of remedial maintenance, or(c) in
the opinion of the Project Manager is not providing satisfactory performance after five (5)
service calls, the Contractor, after receiving notice in writing by the Project Manager that
such a situation exists, agrees to remove and/or replace the defective unit (County’s choice)
at no cost to the County within five (5) business days after Xerox receives that notice, at a
time/schedule mutually agreed to by the County and Xerox. If the County requests removal
of leased equipment, Contractor will cancel the lease effective immediately with no
additional payments due from the County. Replaced units shall meet the original
specifications or better if original unit is no longer available.

Contractor agrees that it will be responsible for any additional costs incurred by the County
if this Agreement is terminated due to an uncured Contractor default, providing Contractor
had been provided notice of its default in writing and given thirty-one (31) days to correct
the performance failure. Should the County incur such an expense, the County will be
required to provide Contractor written notice detailing the incremental expense. After
reviewing the claim, Contractor will issue a check covering the incremental cost.

Contractor shall not, however, be responsible for delays in service due to:

1: Strikes
2. Acts of God
3 Fire

provided the Project Manager is notified in writing by the Contractor of such pending
or actual delay.

Complaints against the Contractor will be processed through the County Purchasing
Department and are to be corrected within five (5) calendar days after being provided
written notice. Written response to the County Purchasing Manager is required. Failure to
properly resolve complaints within thirty-one (31) days after being provided written notice
may result in termination of this Contract. Repeat complaints against the Contractor may
result in termination of this Contract pursuant to the default provisions included in this
Contract.
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ARTICLE 25. TERMINATION

Either party may, upon providing ninety (90) days written notice, terminate this Contract at any time, with
or without cause. The County reserves the right to terminate this Contract with thirty-one (31) days written
notice if the Contractor fails to comply with any of the provisions of this Contract. If this Contract is
terminated, the County shall be liable only for payment in accordance with the provisions of this Contract
for the services performed prior to the effective date of termination. Xerox recognizes the County’s right
to terminate the affected equipment or service for its convenience due to a change in its business needs.
However, the Xerox offer is based on a firm sixty (60) month equipment installation commitment that
cannot be terminated without penalty except for fiscal-year funds non-appropriation or termination pursuant
to the provisions of this Contract for an uncured Xerox failure to perform or other default. Cancellation for

any other reason will result in a liquidated damages charge equal to the sum of the remaining payments less
uneamed maintenance and supply charges discounted at 4% per annum.

ARTICLE 26. EQUAL OPPORTUNITY EMPLOYER

County is an Equal Employment Opportunity (“EEO”) employer and as such encourages Contractor to
voluntarily comply with EEO regulations with regards to race, color, religion, gender, national origin,
marital status, age, disability, genetic information and sexual orientation. In addition, Contractor or anyone
under its employ shall comply with all applicable rules, regulations, and promulgations thereby pertaining
to the avoidance or appearance of sexual harassment or on the job discrimination. Contractor shall maintain
a work environment free of discrimination or unwelcome action of a personal nature. Any subcontracts
entered into shall make deference to this clause with the same degree of application being encouraged.
When applicable, Contractor shall comply with all new state and federal EEO regulations.

ARTICLE 27. INVALID OR UNENFORCEABLE PROVISION

Any provision or part of this Contract held to be void or unenforceable under any law or regulation shall
be deemed stricken, and all remaining provisions shall continue to be valid and binding upon County and
Contractor, who agree that this Contract shall be reformed to replace such stricken provision or part thereof
with a valid and enforceable provision that comes as close as possible to expressing the intention of the
stricken provision.

ARTICLE 28. PUBLIC ENTITY CRIMES STATEMENT

Contractor represents that it has full knowledge of the requirements contained in Section 287.133, Florida
Statutes, relating to public entity crimes and that by executing this Contract, assures to County that neither
Contractor nor agents, officers or employees of Contractor is on the convicted vendor list and that it is
otherwise in compliance with the statute.

ARTICLE 29. MISCELLANEOUS PROVISIONS

29.1  Upon the occurrence of any event of default and failure of Xerox to cure the default within
thirty-one (31) days after receiving written notice, all abligations on the part of County to
make any further payments of funds pursuant to this Contract, other than payments for
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29.2

23

294

29.5

29.6

ARTICLE 30.
30.1

amounts due prior to the Xerox default, shall, if County so elects, terminate, but County
may make any payments or parts of payments after the happening of any event of default
without thereby waiving the right to exercise any remedy which it may have and without
becoming liable to make any further payment.

In the event of legal proceedings to enforce the terms of this Contract the prevailing party
shall be entitled to reasonable attorneys’ fees and costs, including attorneys’ fees and costs
upon appeal.

Contractor certifies by signing this Contract that no Commissioner or employee of the
Board has solicited or accepted gratuities, favors or anything of monetary value from
Contractor or parties to subcontracts. Contractor and Contractor’s agents and, officers or
employees shall not pay any gratuities, favors or anything of monetary value to any
Commissioner or employee of the Board.

Contractor shall cooperate fully with County in the scheduling and coordination of all
phases of the Scope of Work.

Contractor shall report the status of performance of the Scope of Work to County upon
request and hold pertinent data, calculations, and records pertaining to this Contract and
performance of the Scope of Work open to the inspection of County and its authorized
agents at any time.

County reserves the right to review the records of billings and services performed by the
Contractor for County at any time during this Contract period. The Contractor shall
provide County with copies of any records related to this Contract requested by County.

EMPLOYMENT ELIGIBILITY VERIFICATION
Definitions. As used in this Article.

(a) Employee assigned to this Contract means an employee who was hired after
November 6, 1986, who is directly performing work, in the United States, under
this Contract. An employee is not considered to be directly performing work under
this Contract if the employee

i. Normally performs support work, such as indirect or overhead functions;
and

ii Does not perform any substantial duties applicable to the Contract.

(b) Subcontract means any contract entered into by a subcontractor to furnish supplies
or services for performance of this Contract or a subcontract under this Contract.
It includes but is not limited to purchase orders, and changes and modifications to
purchase orders.
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(c) Subcontractor means any supplier, distributor, vendor, or firm that furnishes
supplies or services to or for Contractor or another subcontractor.

(d) United States, as defined in 8 U.S.C. 1101(2)(38), means the 50 States, the District
of Columbia, Puerto Rico, Guam, and the U.S. Virgin Islands.

30.2 Enrollment and verification requirements.

(a) Contractor must be enrolled in E-Verify at time of contract award, and the
Contractor shall use E-Verify to initiate verification of employment eligibility of

L

All new employees.

(A) Enrolled thirty (30) calendar days or more. Contractor shall initiate
verification of employment eligibility of all new hires of the Contractor, who
are working in the State of Florida, whether or not assigned to this Contract,
within three (3) business days after the date of hire; or

(B) Enrolled less than thirty (30) calendar days. Within thirty (30) calendar
days after enroliment in B-Verify, Contractor shall initiate verification of
employment eligibility of all new hires of Contractor who are working in the
State of Florida, whether or not assigned to this Contract, within three (3)
business days after the date of hire; or

Employees assigned to this Contract. For each employee assigned to this
Contract, Contractor shall initiate verification of employment eligibility, to
the extent allowed by the E-Verify program, within thirty (30) calendar days
after date of contract award or within thirty (30) days after assignment to this
Contract, whichever date is later.

(b) Contractor shall comply, for the period of performance of this Contract, with the

requirements of the E-Verify program MOU. Termination of Contractor’s MOU
and denial access to the E-Verify system by the Department of Homeland Security
or the Social Security Administration or the U.S. Citizenship and Immigration
Service is an event of default under this Contract.

30.3 Website. Information on registration for and use of the E-Verify program can be obtained

304

30.5

via the Internet at the U.S. Citizenship and Immigration Service’s Web site:

Individuals previously verified. Contractor is not required by this Article to perform
additional employment verification using E-Verify for any employee whose employment
eligibility was previously verified by Contractor through the E-Verify program.
Subcontracts. Contractor shall include, and shall require the inclusion of, the
requirements of this Article, including this paragraph (30.5) (appropriately modified for
identification of the parties), in each subcontract that includes work performed in the
United States under this Contract.
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ARTICLE 31. COMPLIANCE WITH SECTION 287.135(3)(b), FLORIDA STATUTES
Pursuant to Section 287.135(3)(b), Florida Statutes, Owner may terminate this Contract, at the option of its

Board of County Commissioners, if the Contractor is found to have submitted a certification required by
Section 287.135(5), Florida Statutes, that is false or if Contractor is or has been placed on the Scrutinized
Companies that Boycott Israel List, or is engaged in a boycott of Israel or if Contractor is or has been placed
on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List or if Contractor is or has been engaged in business operations in
Cuba or Syria.

ARTICLE 32, USE BY OTHER GOVERNMENTAL ENTITIES.

This Contract may also be used by any County governmental entity or organization, including the offices
of the Highlands County Clerk of Courts, Property Appraiser, Shediff, Supervisor of Elections, and Tax
Collector. In addition, Interlocal Agreements between the Board of County Commissioners, other State or
County agencies, the Cities of Sebring and Avan Park, the Town of Lake Placid, and the Highlands County
School Board, allow those entities to purchase goods and services through the County’s contracts so long
as such purchases will not interfere with the timely delivery of services to County in strict conformity with
all specifications of its contracts. County reserves the right to direct Contractor to prioritize its delivery
services to County ahead of delivery to other governmental entities purchasing under this Contract.

ARTICLE 33. PUBLIC RECORDS COMPLIANCE
If by providing services to Owner pursuant to this Contract Contractor is a contractar, as defined by Section
119.0701, Florida Statutes, Contractor shall:

33.1 Keep and maintain public records required by the County to perform the services.

33.2  Upon request of the County’s custodian of public records, provide the County with a copy
of the requested records or allow the records to be inspected or copied within a reasonable
time at the cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or
as otherwise provided by law.

33.3  Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the term of this Contract and following competition of this Contract if Contractor does not
transfer the records to the County.

334  Upon competition of this Contract, transfer to the County, &t no cost, all public records in
possession of Contractor or keep and maintain public records required by the County to
perform the services. If Contractor transfers ell public records to the County upon
competition of this Contract, Contractor shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. If
Contractor keeps and maintains public records upon completion of this Contract,
Contractor shall meet all applicable requirements for retaining public records. All records
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stored electronically must be provided to the County upon request from the County’s
custodian of public records, in a format that is compatible with the information technology
systems of the County.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT:
Gloria Rybinski
County Public Information Officer
Telephone Number: 863-402-6836
E-mall Address: grybinski@hcbcc.org
Mailing Address: 600 South Commerce Avenue
Sebring, FL 33870

ARTICLE 34. CHANGES/AMENDMENTS
This Contract constitutes the entire Contract between the Parties and supersedes any prior written or oral
agreements. This Contract may not be changed except by written amendment signed by both Parties.

IN WITNESS WHEREOQF, the Parties have hereunto set their hands and seals the day and year

above set forth. “mnmu,,,
&N 0}?'.".".' .?o,,:’/,
ATTEST: 3\‘«‘3. "r{p’g HIGHLANDS COUNTY, a political subdivision
£9: 1 of the Sateof Florida
Se! SEAL E yiquddew%:lzZ
- 0o M=z
By:_ A e ~b§ By:
obert W ine, Clerk 7, " N Elwell, Chairman
’“Iumn\“‘
ATTEST:

Xerox Corporation, 8 New York corporation
registered to do business in the State of Florida

ROBIN WOOD SIESTO
Notary Public, State of New York

Manroe County, Reg. 01SI4
Commission E»ires: Wﬁﬁ.// 9
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EXHIBIT A

SCOPE OF WORK

A. PURPOSE: The County Is sesking a Contractor that will provide quality and process
improvement for all areas of the County’s leased multifunctional copy machines and
printers. Additionally, the County is seeking a Contractor with the demonstrated expertise,
technology, resources and commitment to perform the Scope of Work as detalled In
subsection B of this Section In a timely and efficient manner. All new equipment
installations are subject to technical review and approval by the Project Manager and final
approval of the User Department Head.

B. SCOPE OF WORK:

1. EQUIPMENT:

a. All equipment shall be newly manufactured or factory produced new. No used,
demonstrator, refurbished, or re-manufactured products shall be accepted.

All equipment shall have a new machine serial number.

A serial number for all equipment shall appear on all monthly invoices.
All equipment shall have remote meter monitoring.

Ali equipment shall have remote service monitoring.

Software licenses and configuration shall be included in the Proposal and the
price shall be integrated Into the monthly fee.

g. The print management system shall be able to reside on the existing County
network and allow users to submit jobs electronicaily.

2. DELIVERY:

Dslivery of all equipment shall be to the specified office site requested by the County
between 8:00 A.M. and 3:00 P.M. EST. Delivery of equipment shall be coordinated
with the Highlands County Clerk of Courts’ IT Department ("IT Department”). No
equipment delivery shall be made without authorization from the IT Department.
Prior site preparation must be complete to fulfili tumnkey installation for immediate
use within twelve (12) hours or less, excluding network conﬂguraﬂon '

3. TROUBLESHOOTING:

All machines shall provide user friendly, graphical troubleshooting Instructions to:
a. Remove jams
b. Replace staple cartridge
c. Refill toner cartridge
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4. MODIFICATIONS:

Contractor shall be able to make any modifications when necessary (for example:
office expansions, office consolidations, etc.). The County may add, remove, or
change any equipment during the contract term.

§. MAINTENANCE:

The Contractor shall be responsible for all toner, repair, maintenance and
replacement of all output devices included in any contract resuiting from this RFP.

Preventative maintenance schedules shall be planned and completed
according to manufacturers’ recommended service schedules.

Exclusive utilization of Officlal Equipment Manufacturer ("OEM") parts and
supplies is required.

Contractor shall respond by, at a minimum, acknowledging each request for
service within one (1) hour.

. Maintenance and repair calls shall be performed within four (4) hours of the

request for service.

The maximum allowable downtime for any one plece of equipment is forty-eight
(48) hours.

Contractor shall be responsible for hardware performance due to service parts
and components.

Contractor shall be responsible for disposal and recycling of all service parts.

For any equipment that is not repaired and restored to normal operating service
within three (3) days of any request for service, a temporary or “loaner”
machine shali be placed in the building near where the out of service
equipment was [ocated.

Excluded from the requirements are delays resulting occurrences listed within
subsection M of Section V of this RFP.

6. SUPPLIES:

Proposer shall propose a list of consumable supplies to be included with the monthly
base fee for all leased equipment. Paper will be supplied by the County. Contractor
is responsible for delivery of consumable supplies for equipment to the office where
the equipment Is located. The minimum supply expectations include:

Black toner shall not be “off brand” and must be OEM. No substitutes shall be
accepted.

b. Color toner shall be OEM. No substitutes shall be accepted.
c. Unlimited toner shall be supplied to the County.

Consumable supplies shall meet original equipment manufacturers'
specffications.



e. Consumable supplies shall not exceed 1% faliure rate.
g. Contractor shall be responsible for alf hardware performance as a resuit of

consumable supplies.
Contractor retains ownership of all consumable Inventory.

Downtime of equipment due to lack of consumable supplies shall not be
acceptable.

The County does not desire to have more than three (3) of each consumable
supply item on-hand at any location.

7. END-USER SUPPORT:

a.
b.

Contractor shall provide a single point of contact for the IT Department.
Unlimited phone support on all initial service calis shall be provided by
Contractor during normal business hours, 8:00 A.M. to 5:00 P.M. EST, Monday
through Friday with the exception of statutory holidays.

Unlimited network support shall be provided by Contractor during normal
business hours, 8:00 A.M. to 5:00 P.M. EST, Monday through Friday with the
exception of statutory holidays.

Customer training shall be provided by Contractor at the time of each
instaltation.

8. PROGRAM MANAGEMENT:

@ =+ 9o o

Contractor shall assign one point of contact (account manager, sales
representative, etc.) to the County’s account.

Contractor shall provide electronic monitoring of all output devices that are part
of a resulting contract.

Contractor shall maintain service records to report individual device
performance.

Contractor shall measure and manage output at a job, user level.
Contractor shall manage user access and workflows.
Contractor shall manage fleet optimization.

Contractor shall inform and make avallable to County additional features that
have been proven to reduce paper and print waste.

9. CONTRACTOR PERSONNEL:
a. Contractor shall take all reasonable precautions for, and shall be responsible

for initiating, maintaining and supervising all programs relating to the safety of
all persons and property affected by, or involved in, the performance of its
operations under the contract. Contractor shall take all reasonable precautions
to prevent damage, injury or loss to: (a) all persons who may be affected by
the performance of Contractor's operations, including employees; (b) all
materials and equipment; and (c) all property at or near the work site. In an



emergency affecting the safety of persons or property, the Contractor shall act
with reasonable care and discretion to prevent any threatened damage injury
or loss.

. Contractor shall remove all personne! from County property who are deemed
careless, incompetent, Insubordinate, .reasonably objectionable, or whose
continued employment on the job is deemed to be contrary to the interests of
the County.

. Contractor shall obtain a background check for all employees performing
services on County property through the Fiorida Department of Law
Enforcement (“FDLE"). All costs associated with obtaining the required
clearances shall be the responsibility of the Contractor. No Contractor
employee shall have a felony conviction in their records within ten (10) years
of the contract date and the FDLE background check must show a clear
reversal of previous problems during the past ten (10) years. The County will
make the final determination upon acceptability of Contractor's employees.

. Contractor shall direct its employees not to read or disclose materials and
documents available in County facllities unless authorized, in writing, by the
County to do so. Contractor shall direct its employees not to use County and
personal property, such as radios, televisions, typewriters, copy machines,
computers, terminals, fax machines, calculators, etc. which may be in any of
the County's facllities.

. Contractor's employees wha perform services on County property shall be neat
and clean in appearance. Contractor employees shall be required to provide
proper Identification when requested by properly identified County personnel.
Any Contractor employee who does not comply with this requirement will be
required to leave County property. To ensure only authorized Contractor
employees are on County property, there Is no exception to this requirement.

Contractor shall prohibit Contractor's employees from using or possessing any
gun, knife, or other weapan while on County property.

. Contractor shall prohibit Contractor's empioyees from being under the
influence of alcohol or any drug while on County property.

. Contractor shall prohibit Contractor's employees from smoking while on
County property.

The County is not responsible for supervision to Contractor's employees.
Contractor shall have sufficient staffing to oversee all employee training and
supervision and shall have sufficient procedures to resolve any issues or
problems that may arise.

Contractor shall be liable for damages, theft or any other breach of security
caused by Contractor's employees and shall be liable for errors and omissions
of Contractor's employees or other person(s) performing the Scope of Work.
Contractor shall be responsible for repair of any damage to County property
and shall restore County property to the condition it was in prior to being
damaged or replace the damaged property with new replacement property of
the same quality, appearance, and function to the satisfaction of the County.



k. Contractor's employees shall not be assisted nor accompanied by any
individual who Is not an employee of the Contractor while performing the Scope

of Work. This requirement of the County inciudes children and cther relatives
of the Contractor or its employees.

l. Contractor's employees inside a County facility must be on the approved list of
Contractor's employees for that specific facllity. Any Contractor employee who
violates this provision shall be deemed objectionable to the County and will no
longer be permitted in the County facility.
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Exhibit B

Scope of Work

Equipment

[ Equipment

a. All equipment shall be newly manufactured or factory produced
new. No used, demonstrator, refurbished, or re-manufacturad
roducts shall be

b. Nlmwmawlmammmnﬂdmw

. iA serial number for all equipment shall appear on all monthly
nvolces.

, d. _All equipment shali have remote meter monitoring.

8. All equipment shall have remote service monitoring. v

f. Software licenses and configuration shall be included in the
P and the price shall be Into the monthly fee.

g. The print management system shall be able to reside on the
axisting County network and allow users to submit jobs
electronically.

¥
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Delivery

Delivery of all equipment shall be to the specified office site requested by the County belween 8:00 A.M.
and 3:00 P.M. EST. Delivery of equipment shall be coordinated with the Highlands County Clerk of
Courts’ IT Department (“IT Department”). No equipment delivery shall be made without authorization
from the IT Department. Prior site preparation must be complete to fulfill turnkey installation for
immediate use within twelve (12) hours or less, excluding network configuration.

Xerox acknowladges, understands and will comply.

Troubleshooting

All machines shall provide user friendly, graphical troubleshooting instructions to: RFP 16-016/
a. Remove jams
b. Replace staple cartridge
c. Refill toner cartridge

Xerox provides end-user training for ali of our praducts. Products are shipped with access to full documentation
that is also available at hitp\//www.xerox.com. The documentation contains information on product features,
capabilities and troubleshooting. Product demonstrations provided in-house during the training show step-by-
step instructions on how to do most common jobs.

At any time, your employees can access hitp//www.xerox.com/professionalsarvices servicas for our on-line
assistant. Additionally, your employees can call 1-800-821-2787 to speak with a Xerox Weicome Center
representative. Our representatives will offer your employees troubleshooting tips and general usage guidelines.
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Modifications

Contractor shall be able to make any modifications when necessary (for example: office expansions,
office consolidations, etc.). The County may add, remove, or change any equipment during the contract

term.

Yes. Xerox Device Manager (XDM) can detarmine if devices have been assigned a new |P address or have not
communicated with the server after a period of time. These are standard triggers for Move, Add, Change,

Dispose (MACD) opsrations or service.

Maintenance

The Contractor shall be responsible for all toner, repalr, maintenance and replacement of all output

devices included in any contract resulting from this RFP.

Maintenance

a. Preventative maintenance schedules shall be planned and
completad according to manufacturers’ recommended service

b. Exciusive uhllzaﬂon of Official EqubmantMlanr('OEM')

parts and supplies is required.

c. Contractor shall respond by, at a minimum, acknowledging each
for service within one (1) hour.

d. Maintenance and repair calls shall be performed within four (4)
hours of the request for service.

e. The maximum allowable downtime for any one piece of equipment

is forty-sight (48) hours.

f. Contractor shall be responsible for hardware performance due to
service parts and components.

g. Contractor shall be responsible for disposal and recycling of all
sefvice parts.

h. Forany equipment that is not repaired and restored to normal

operating service within three (3) days of any request for service, a
temporary or “loaner” machine shall be placed in the building near

where the out of service equipment was located.

o & & N 9 YN \§

i. Excluded from the requirements are delays resulting occurrences
listed within subsection M of Section V of this RFP.

-

*is predicated on contacting the named local contact for this account, as opposed to other Xerox

entitles.

Supplies

Proposer shall propose a list of consumable supplies to be included with the monthly base fee for all
leased equipment. Paper will be supplied by the County. Contractor is responsible for delivery of
consumable supplies for equipment to the office where the equipment is located. The minimum suppty

expectations include:

| Sy

a. Biack toner shall not be "off brand” and must be OEM. No
substitutes shall be accepted

b._Color toner shall be OEM. No substitutes shall be accepted.

c. Uniimited toner shall be foths

d. Consumable supplies shall maetoﬁginal equip;nm:
manufacturers’

8. ConsumableoMushaunotemeM%whmm
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f.__Not included in RFP
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g. Contractor shall be responsible for all hardware performance as a
result of consumable supplies.

h. _h. Contractor retains retains ownership of all consumable inventory.

. Downtime of equ:pmentdueto lack of consumable suppiies shall

‘ not be acceptable.

I mmnwmﬂmdedmbhmmmmmme(a)o!mh
consumable supply item on-hand at any location.
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End User Support

a. Contractor shall provide a single point of contact for the IT Department.

b. Unlimited phone support on all initial service calls shall be provided by Contractor during
normal business hours, 8:00 A.M. to 5:00 P.M. EST, Monday through Friday with the
exception of statutory holidays.

c. Unlimited network support shall be provided by Contractor during normal business hours, 8:00
A.M. to 5:00 P.M. EST, Monday through Friday with the exception of statutory holidays.

d. Customer tralning shall be provided by Contractor at the time of each installation.

Program Management

[ Program Management

a mmmrahaumﬁnonepdntofconha(mmtmamgar
sales etc.) to the Cou account.

b. cmmmmbmmdwomm
that are ofa contract.

c. mmrwmmmmmnponmdw
devica performance.

d. Contractor shall measure and manage output at a job, user leval.

e. Contractor shall manage user access and workflows.

f. Contractor shall manage fieet optimization.

g. ContmctornhaﬁhlomwmakeavallablamCountyaddmmal
faatumthathave bosn rovento reduce andpdntwaste
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Contractor Personnel

[ Contractor Personnel

Meets

a. Contractor shall take al! reasonable precautions for, mdshallbarupom!blaforlnmdmg.
maintalning and supervising all programs relating to the safety of all persons and property
affected by, or invoived In, the performance of its operations under the contract. Contractor
shall take all reasonable precautions to pravent damage, Injury or loss to: (a) all persons
who may be affected by the performance of Contractor's operations, inciuding employees;
(b) all materials and equipment; and (c) all property at or near the work site. In an
emergency affecting the safety of persons or property, the Contractor shall act with
reasonable care and discretion to prevent any threatened damage Injury or loss.

b. Contractor shall remove all parsonne! from County property who are deemed careless,
incompatent, insubordinate, reasonably objectionable, or whosa continued employment on
the job is deemed 1o be contrary to the interests of the

c mmmmammmmmmmmﬁmumm
Mpmﬁyhowhmmmmdmsmmmm Al costs
assoclated with obtaining the required clearances shall be the
Contractor. mcmmmmmatmmmmmmmm
ten (10) years of the contract date and the FDLE background check must show a clear
raversal of previous problems during the past ten (10) years. The County will make the final
determination upon acceptability of Contractor's

d. Contractor shall direct its employees not to read or disclose matserials and doocuments
avalilable in County facilities unless authorized, in writing; by the County to do so.
Contractor shall direct its employees not to use County and personal property, such as
radios, televisions, typewriters, copy machines, computers, terminals, fax machines,

‘ calculators, etc. whldlmybehanzomaco_u;tﬁm

e. Contractor’s employees who perform services on County property shall be neat and clean
in appearance. Contractor employees shall be required to provide proper identification
when requested by properly identified County persannel. Any Contractor employse who
does not comply with this requirement will be required to lsave County property. To ensure

only authorized Contractor employees are on County property, there Is no exception to this
requirament.

f.  Contractor shall prohibit Contractor’s employees from using or possessing any gun, knife,
or cther while on

9. cmaormnmnmmm:mpbmmwmmmwmmdm
or any drug while on

h. Contractor shall pmtibllContactofumployauhunmmkhgthaonGouﬂypmpeny

L TheCwntybnotmpmbleformwbbnbconmﬂmmu.comw

have sufficient staffing to oversea all employee training and supervision and shall have
sufficlent procedures to resolve any lssues or problems that may arise.

DY BN BN

J. Contractor shall be llable for damages, theft or any other breach of security caused by
Contractor's employees and shall be llable for errors and omissions of Contractor's
employees or other person(s) performing the Scope of Work. Contractor shall be
responsible for repalr of any damage to County property and shall restore County propesty
to the condition it was in prior to being damaged or replace the damaged property with new

replacement property of the same quality, appearance, and function to the satisfaction of
_the County.

«

k. Contractor's employees shall not be assistad nor accompanied by any individua! who is not
an employee of the Contractor while performing the Scope of Work. This requirement of the
County Includes chiidren and other relatives of the Contractor or its em

l.  Contractor's employees hsldaacomtyfaelhtymmtbaonmoappmvedwofcomn
employees for that specific facility. Any Contractor employee who violates this provision
shall be deemed objectionable to the County and will no longer be pemmitied in the County
facility.




Exhibit C

3. Understanding and Approach

a. Dascribe your understanding of the Scope of Work pursuant to this RFP.
b. Describe your approach to completing the Scope of Work pursuant to this RFP.
c. Describe your method of evaluating the County's equipment needs pursuant to this RFP.

Our understanding of the Highlands County comes from working with you and suppoarting your various municipal

departments for the past 20 plus ysars. This comprehensive knowledge Imguldodwappruchandpmducl
recommendations in this proposal.

w.mmtmmmwmmwmmmwmmwn
communications. The efficient creation, associated workflow, and management of documents and the devices
thatmablmmnlcrmwmlammmm The cost associated with documents Is ranked 3
In-line bahind the cost associated with peaple and facliities. Needlass {o say, documents are expenasive and
rapresant a major cost assoclated with your County. With Xerox Managed Print Services we will provide the
ability for the County lo measure your print production, from all devices, and this print data will allow you to
manage how, where, when, and by whom documents are produced. This Is effective cost control. As well, this
mmummumaﬂmhmhmnm mmummum
on hard data. Qur primary abjective in this proposal would be to reduce the costs and maximize the efficiency
associated with the documents generated Highlands County Board of County Commissioners through Xerox
Managed Print Services.

Managed print services (MPS) gives you a new way (o look &l managing your document output and
Immunmmm.mwammm.mWywhwmbM
controliing, and optimizing documant output costs and workiiow throughout your According {o a new
ropnmmmGamm.m.xﬂoxbmdummmmmlnMPSWonm)
Xerox befiaves this data further validatas its approach to provide servicas and solutions

Xerox Managed Print Services (MPS) will provide Highlands County the following immediate benefits:

improvements in print and copy costs
Greater visibility of your print and copy enviranments
Iimproved productivity and focus for IT and purchasing

Security improvements with technology and software
mmdmmw Print Services provider Is looking o solve your pain points as a trusted

vacntoob.promm and technology for ongoing measurement and managemant



Xerox provides a comprehensive and integrated approach with a!l the elements needed to successtfully deliver
Managed Print Services including:

« Device Discovery and Monitoring

Discovers devicas, coliects meler reads and device status
Assessment and Optimization

Asset mapping, data management and cost modaling
Service Management and Delivery

Fuil-featured asset and incident management

Sales Contract Management

Contract activation and account management

Business Intelf; ,

Standard reporting to liustrata key service parformance metrics
Customer Service Portal

Online resource for two-way sharing of service information

Xerox® Print Services helps you streamline management. control costs and maximize your results across the
office. As a marke! leader in managed print services, Xerax has the tools, resources and experience to drive
efficiencies throughout your organization.

improved Cost and Efficiency

Xerox takes a comprehénsive approach to defiyer sustainable resuits year after year. Xsrox® Print Seryices can
control and manage all of your Xerox® and selected third party output devices. Our tools and technology
integrate with your infrastructure and optimize the investments you have already made. We support all aspacis
of zoutoutpmar{vlmmnm inciuding service desk, break-fix, service leve! agreement management, supplies
and procuremen

Value Beyond Cost Savings A proven opproach
Xerox® Print Services delivers benefits in many areas:

« We address environmental sustainability, finding
innovative ways 10 eliminate unnecessary printing and
reduce your carbon foolprint, usagé and waste.

o We enhance Information security to protect your most
vafuable information and avoid the costs of lost
inteliectual property.

= Through our proactive support model, we monitor,
maintain and manage your environment, usually fixing
problems before they impact your employees and your
business. When you add it all up, Xerox® Print
Services provides an optimized print environment,
reducing your total cost of ownarship and increasing

business and staff productivity.
Cost Management and Control
Xerox® Print Services can help you; 3
« Streamiine your company’s print operations and reduce
print and copy expendituras, Xerox® Print Services defvers:
« Standardize your equipment and support processes to « Singhepout of tontort
drive productivity and enable consistent service leve! o Assctopimunion
agreaments. o Change management
» Provide a single point of contact, increasing efficiency o Aulosupphos.and meter rads
md m’my Of ywr mmeﬂ' W‘p\ﬂ. » Pmagive tudtivendor sepvice ond suppol
« Streamline invoice processes to make it easy for you to » DR Rt
SIS Your couts and assist in budget planning. o Loemalidated nweicesits Uing
Seamless Integration and Availabliity o Raqlmapem Boelstats

Our continuous monitoring and proactive support modsl
provides a seamiess intagration between your office and IT environment, driving device uptime and output



quialily. Proaciive break-fix servicées reduce palls 10 the service desk and free your IT staff and employees from
the support process so they ¢an focus on thelr ¢ore business. Real-time alért and response processes
maximiza the productivity of your contracted document output devices—and the pedple who wse them,

We pravide standard senvice level agreements that ofier proactiva device monitoring, repienishmentof
consyimables, break-fix sshvices, pricing, Invoicing and reporting. Our ntegritad platform pravides you wih
consolidated reporting to track and monitor your device spend and operational performance metrics.

Theé start of a Managed Print Service begins with understanding the client, there cuirent needs and challenges
and what the optima! outcome will be. From these ongaing discussions the foliowing four steps are brought into
play. With our historical knowledge, and the information provided by the County we have provided a tailored
program to meet yoUr needs.

Our proven process 16 implement Xerox Print Sarvices comprehends your employee's needs, our overriding
concem Is to make the transition as smooth and efiicient as possible thfough rigarous planning and atisntion to
detall, supported by open dialogue and angagement with your workforge.

Step One: Assess

This Is where we have developed a thorough understanding of your current office printing infrastructurs, your
processes and you requirements. As well as delailed analysis of financial data, (your billing history), as well this
stage also includes the continued engagement of key users and support staff, because experience shows that
‘buy in' from at |sast one senior executive and other stakeholder is crucial.

Step Two: Design
From the infofmation gathered, processed, and identified in the Assess phase we set out the most appropriate
way forward {or your particular localions, with &n emphasis on the streamiining of the procuremant of

consumables (béth printer and MFD's), optimizing your existing technology base and atiding additional
capabiities where nasded,

Step Three: Implement

The goal now Is 1o set up and introduce the various services, communications, agreements and technologies in
a way that will allow us to meet the contracted requirements, Implementation includes disposal, redepioyment
and replacement of equipment as well as changes to established workflows and other processes.

Step Four: Manage

This is whate we make sure that that the sarvice performance levels are al jgast met (and preferably exceeded)
over the life of the contract. The Management phasa includes threa main activities:

« Asset managemeni—io ensure that information about each device and cost item is tracked and
understood. That consumables are proactively ordered and defivered to the individual device.

« Incident managemeni—to handie all requests in a professional and timely manner.

« Accouni management—io make sura that that new requirements and changes lo existing
requirements are properly defined, agreed and implemented.

Puring the assessment phase, we utilize Lean Six Sigma to focus on three key areas:

¢ Voice of the Customer - We gather Voice-ol-the-Customer data to identify unique requirements for
applications, software or workflow processes. The process includes customer surveys, interviews and
workshops to baseline the Highlands County environmant and gain valuable knowledge about the impact
of non-conformance on end-user / assoclates productivity,

» Voice of the Pracess - We analyze Highlands County’s environment and overall infrastructure 1o support
the turrent and optimal and-state. We davelop tools such as process maps and warkilow diagrams for
functional areas, such as the Help Desk, and processes, such as maintenance escalation.

-t
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» Voice of the Environment - Our methodology uses actual customer data gathered from Highlands
Coum;fsusen.pmctmem.ﬁname,aoeom.m.misembba us to compile a complete set of data
metrics that compares your organizational performance to that of other retail providers. These metrics are
the foundation far understanding your opportunities.

4. Relevant Experience

a. ldentify and provide a description of relevant experience(s) of the person or persons who will
perform the services under the contract with the County pursuant to this RFP.
Darryl Martin will continue to be your local point of contact for all aspects of performed services under the
contract with the county. Darry! has been your local Highlands County Xerox Authorized Sales Agent since
1894, He works and lives in Highlands County to best serve the needs of the county. Darry! will be backed by
all of the rasources and support that a company like Xerox is able to offer. Xerox has been working in the
document management Industry for more than 100 years. This combination aliows the strength, support and

stability of a multibilion company, while also receiving the complete local support that Darry! takes great pride in
offering.

5. Account Management

a. State the Proposer's office location(s) where the County's account will be managed from; such as
a sales representative's office or local branch. v
The office location where the County’s account will be managed will not change for this proposal. IT will be
managed by Daryl Bernhardt from D-Tech Business Solutions, 1050 US Hwy. 27 South Avon Park, FL 33825
Office: 8633851502 Call: 8634147182 darryl@dtechdoc.com.

b. Introduce and describe the accessibility of the point of contact {account manager) who will
perform the services during the terms of the contract with the County pursuant to this RFP.
As Highlands County has experienced over the past 20 years, Darryl will continue to be as responsive and
timely with this new Managed Print Service as he has been In the past.


http:danylldbpchdoc.com

7. ldentify Proposed Equipment

8. ldentity and describe the range of equipment being proposed for lhe County pursuant 10 this RFP.
1. Include the equipment make, model, capacity, features, etc.
2. Promotlonal material may be Includad

Proposed Equipment Review
Xerox is offering a selection of 8/W MFPs, Color MFPs, B/W Printers and Color Printers.
Black and White MFPs y

WC3325DN WorkCentre 3325DN MFP, Pdnt/cowlsaﬂ/faxliomlll, Lettar/legal, USB/Ehternet,

1200%x12000PY, PS3/PCLE, 250 sheet tray, 50-Sheet ADF, 50-Sheet Bypass Tray, Auto 2 sided Output, up
10 37PPM

WC3615DN WorkCentre 361SDN B/W MFP, Print/Copy/Scan/Fax/E-mail, Up to 47 PPM, Letter/Legal,
1200DPi, USB, ETHERNET, 1200x12000P!, 550-Sheet Paper Tray, 150 Sheet MPT, Automatic 2-Sided
Output.

WC5330P WorkCentra 5330 with 110 Sheet DADF, Stand, Duplex, 2-520 Sheet Trays, 50 Sheet Bypass
Tray, Catch Tray, 160 GB Hard Drive, 1 GB Merhory, Scan to Mailbox, Scan to E-mail, Security, Up to 30
PPM

WCS330PT WorkCentre 5330 with 110 Sheet DADF, Tandem Tray Module, Duplex, 2-530 Sheet Trays,

50 Sheet Bypass Tray, Catch Tray, 1560 GB HDD, 1 GB Membysy, Scan to Mailbox, Scan to E-mail, Security,
Up to 30 PPM

§9550CT WC5955 Multifunction Copler/Printer/Color Scan, 200 Sheet Single Pass ADF, 4Trays(4,600
sheets), 100 Sheet 8ypass, OCT, 2 GB, Network Acc, Server Fax, Data Sec{image Overwrite, Encryption,
McAfee Enhanced Sec, Cisco TrustSec), EIP, Scan Kit, PostScript, Up to SSPPM

S59SSAPT WC5355 Multifunction Copler/Printer/Color Scan, 200 Sheet Single Pass ADF, 4Trays(4,600
sheets}, 100 Sheet Bypass, 268, Network Acc, Server Fax, Data Sec{image Overwrite, Encryption,McAfee
Enhanced Security, Cisco TrustSec), EIP, Scan Kit, PostScript, Office Finisher, 3 Hole Punch, Up to 55PPM

Color MiFPs

WCE605DN WorCentre 6605 Color Laser MFP, Print/Scan/Fax/Email, Letter/Legal, USB 2.0, Ethernet,
PS$3/PCL6, 500 Sheet Paper Tray, 50-Sheet DADF, Auto 2-Sided Output, Up to 36 PPM Color & B/W

W7225PT WC7225 Printer, (8) 520 Sheet Trays, Bypass, DupleX, 110 Sheet DADF, OCT, 2GB Mem, Scan
to Mailbax, Scan to E-Mal), Sec{Disk Enc &I0), Scan Kit{PDF, Scan to PC, Ntwk Stan, High Compression
PDF}, Up to 25PPM Color & B/W

W7830P WorkCentre 7830 Printer with 3Tray Module(3 x 520 sheets), 520 Sheet Tray, 100 Sheet
Bypass, Dual Catch Trays, 100 Sheet Face Up Tray, 130 Sheet DADF, EiP, Data Sec, PS, Full Netwark Scan,
5td Output Tray, Up to 30PPM Caolor & B/W

W7B30PT WorkCentre 7830 Printer with Hi Cap Tandem Tray (520 Sheet, 2000 Sheet Letter), 520 Sheet
Tray, 100 Sheet Bypass, Dual Catch Trays, 100 Sheet Sheet Face Up Tray, 130 Sheet DADF, EIP, Data
Security, PS, Full Network Scan, Up to 30PPM Calor & B/W



W78550T WorkCentre 7855 Printer with Hi Cap Tandem Tray (520 sheet, 2000 sheet Letter), 520 Sheet

Tray, 100 Sheet Bypass, Dual OCT, 130 Sheet Single Pass Duplex ADF, EiP, Data Security, PS, Full Network
Scan, Std Output, Up to SSPPM B/W & SOPPM Color

W7970P WorkCentre 7970 Printer with High Capacity Tandem Tray{4trays-3,040 sheets), 130 Sheet
Single Pass Duplex ADF, Dual Catch Trays, 100 Sheet Face Up Yray, EIP, Data Security, PS, Full Network
Scan, Up to 70PPM Color & B/W

Black and White Printers

33200N Phaser 3320DNM Printer, Letter,Legal, USB/Ethernet, PCLE6/PS3, 128MB, Auto 2-Sided Printing,
250-Sheet Tray, 50 Sheet Bypass Tray, Up to 37PPM

3610DN Phaser 36100N Printer, Letter/Legal, USB/Ethernet, PCLE/PS3, Auto 2-Sided Printing, 550-
Sheet Tray, 150 Sheet MPT, Up to 47PPM

46220N Phaser 46220DN Printer, Letter/Legal, USB/Ethernet, PCLE/PS3, Auto 2-Sided Printing, 550-
Sheet Tray, 100 Sheet MPT, Up to 65PPM

Color Printers

6600DN Phaser 66D0DN Color Printer, Letter/Legal, USB/Ethernet, PCLE/PS3, Auto 2-Sided Printing,
550-Sheet Tray, 150 Sheet MPT, Up to 36PPM Color & B/W

6700DN Phaser 67000N Color Printer, Letter/Legal, USB/Ethemet, PCL6/PS3, Auto-Sided Printing, 550-
Sheet Tray, 150 Sheet MPT, Up to 47 PPM Color & B/W
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Xerox” ConnectKey‘ Techno!ogy. For more information, vist www.connectkey.com
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8. Approach to Current Print Environment

. Describe your approach to the Initial equipment installations gnd equipment removal. (See current
lease expiration dates under Current Print Environment; Section V1)

Xerox will utilize the following illustrative Implementation Pian tailored to Highlands County,

The Xerox Print Services Great Start implementation process consists of five critical meetings, three of
which Include you:

9.

4 e B

4L Go
2 Clent Kegdoll S Chrnt Expriionte

Implementation Steady State

$——— G0 Live Target; 032 Doys ———y
Go Live

Preventive Maintenance and Service Calls

Describe your approach to providing preventive maintenance and service call services pursuapt
to this RFP, Including:

{1) Technicians experlence and training; and

(2) Response time to repalr calls; and

(3) Preventive maintenance schedule; and

{4) Maximum time permitted for part replacemenl before "loner” equipment is installed.

Each Xerox Customer Service Engineer (CSE) has a "leaming path” in place. Learning paths are based on the
CSE's job profile and roles and responsibilities, Leamning paths contain both mandatory and suggested leaming
components in addition, for every new servics, solution and product launch, Xerox devejops tralning strategies

and programs that ensure our CSEs possess all the skills, knowledge, competencies and undarstanding of any
new technologles needed to pravide you with ful! support.

Xerox CSEs recesive training in a variety of ways:

Xerox Services Education and Learning Organization, Xerox Learning Faciilties - Ail Xerox
Services amployees, including CSEs, have access to laaming solutions from the Xerox Sarvices.
Leaming & Development Organization at the Xerox leaming facilities in Webster, NY, El Segundo, CA
and 23 other local sites around the country. Both new and tenured Xerox CSEs attend formal leaming
programs, which incjude the necessary and appropriate product, tools, processes and skilis training.
Learning@Xerox wabsite - CSEs use ths internal Lsaming @ Xerox website to find, register for, and
mammdm«mm.mngmmmwm:mm
opportunities. Xerox tracks ulflization, participation and effectiveness of the website and of the courses
m:\')m through the Xerox Luming Management Systam (XLMS) and Leaming@Xerox Reporting
Looal Learning Centers - In addition to the Xerox learing facifities in Webster, NY and El Segundo,
CA as well as Leaming @ Xerox, Xerox Services has a benchmark infrastructure in ragional jocations to
suppont the training and development of our employees. There are 23 local ieaming centers in or
around cities such as Chicago, New York, Dallas, and Los Angales for new hire and product training. At
these centers certified instructors support the training of our CSEs. Our training environment allows for
Individual leaming styles and leam}ing pace. Xerox Servicas relies on a bjended leaming approach,
mm mdurcjm formats such as instructor-led training, document confersnces, computer-based training
mentoring
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It is Xerox's goal fo ensure you are tofally satisfied. In support of‘that goal, our simple tioged-loop service call
process has beep designed to resolve any problems that may arise, or any issues you may have with regards to
your Xerox praduct, to your satisféction as quickly and effectively as possible.

The steps in the service cali process are as follows:

« The process begins by placing a call to Xerox's Gustomer Support Center (CSC} at 1-800-821-2797 for
Office and Production Equipment and 1.800-838-6100 for Phaser and Netwotk Printers.

= The Cusiomer Support Representative (CSR) who answers your call Will ask you for the equipment serial
number as well as a contact name and phone number. The CSR will then assess your problem and, if
possibie, make recommendations to immediately resolye your problem remotely.

» Office Equipment: If remote resolution is not possible, the CSR will give the Office customer an
Estimated Time of Arival (ETA), and the CSR will send an automatic page to & Cuslomer Sarvice
Engineer (CSE) assigned to yaur area to afert him/her that a sarvice call is required at your facility.

» CSEs who siippoit Offica produots will have a queue for remote solve calls. These calls will be forwarded
lo a dedicated CSE, who Will call the customer and attempt remote soive within one hour.

= Production Equipment: Within one hour of your call o the CSC, the dispatched CSE will contact you or
the contact person you have identified. At that time they wil verify your contact name and phone number,
verify the equipment issue, gather your reqlirements and provide an estimated arrival time. If possible,
given the nature of your problam, the CSE may racommend clearance pracedures or other steps for you
to take in an effort to get you tp and running.

= Office and Production: Upon arrival at your site, the CSE will review the equipment issue with you and
give you an estimate of the ime raquired to repalir your equipment.

e The CSE will then rapalir your equipment. While there, the CSE will check the overal! operation of your
equipment, parform any preventative maintenance required, and tun a thorough system check.

° Afta;fcomptoﬁnglhase activities, the CSE will review the repairs made with you to ensure your
satisfaction.

s |f follow up is fequired, ihe CSE will work wilh you to establigh a convenient follow-up date and time.

Xerox has develaped a national service coverage planning model to optimize the size, jocation and skills of our
workforce with the level and qualily of service we promise 1o our customers. For on-site Customer Service
Engineer (CSE) respanse time, products are planned in thefollowing general categories:

¢ Office and Fax: 4 ~8 hours (4 holr average respanse time based on a rolling average over a 80 day
ped?dundarstandardSLAs. Response time Is from service dispaich to onsite arrival to service
equipment).

The above spécifications represent the average on-site rasponse time far these classes of products. There may
be excaptions within categories based on product maturity, geographic considerations like rural or remote
customer sites, or seivice provided through authorized service delivery partners. Your Xerox Sales contact will
provide responseé tme delivery spécifications based on the product mix of inlerest, your business tocations, and
spécific servicd level requiremerits.

In a Xerox Managed Print Sarvices Program, Xerox uses proactive device management through the Xerox Tao!
Suits to provide monitoring of in-scope devices, maximizing uptime and reliabiiity. This enabies remote delivery
personnel ta Understand the status of each device on the fleet and proactively correct any issues. in addition,
preventive maintenancs I8 included on all service calls. For Xerox devices, a Servica Technician will handie ali
pravantative maintanance and product reliabitity processes at the time of service, when ali machine tems are
reviewed, cléaned or replaced, as needed.

Engineering upgrades and désign improvements are also made at this time depanding on the service
malfitenance cycle. When a camponent reaches the threshold level, an indicatorflay will appear. White your
Xerox technician i8 performing meintenance on yoilf machine, hé or she will review all of the fiags and will
replace paris that have exceeded the tecommanded thréshold lével, as well a8 review any tems that are close
to thrashold level. For noh-Xerbx devices, a Service Téchnician will handle all service-related calls and perform
a service and product functionality check at the lite of service. All the machine items are reviewed, cleaned or
replaced, as neéded. For any preventative maintehance, the Service Technician will refer to the Origina!
Equipment Manufacttirer (QEM) service manual for scheduling of any required service. All of the wark is logged
within the Xerox Tool Suita for reporting. We are able to provide manthly reporting on device activity.
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If & unit Is down for more than 48 hours & loaner if available will be provided,

Total Satisfaction Guarantee®. if you are not totally satisfied with any Xerox-brand Equipment delivered under
this Agreement, Xerox will, at your request, mplaeeltwnhmtmmanmml model or, at Xerox's
option, with Xerox Equlpment with comparable features and capabiiities. This Guarantee applies only to Xerox-
brand Equipment that has been continuously maintained by Xerox under this Agreement or a Xerox
maintenance agreement. For *Previously Installed® Equipment, this Guarantee will be effective for one (1) year
after installation. For all other Equipment, this Guarantee will be effective for three (3) years after instaliation
uniess the Equipment is being financad undar this Agrasment for more than three (3) years, in which event it will
expire at the end of the initial Term of this Agreement.

10. Consumable Supplies

a. List and identify all consumable supplies, and quantity allowances if applicable, that would be
provided to the County without additional charge.

All consumables (except paper) including staples are provided with a Xerox lease, The Xerox Too! Suite has the
capability to remotsly monitar network-connacted devices. The monitoring includes supply status for
consumables, fike toner, The Tool Suite determines when toner reaches & replenishment threshoid, and triggers
an alert for the ordering replacement toner before the device becomes inoperable, Xerox will ship consumables
and supplies to each sile using common cariers.

it is the responsibllity of staff at sach site to distribute consumabies to the respective areas or end users at the
site, Standard ground shipping expenses for supplies are included in the charges for the item, except for 2nd
day, ovemight, or other non-standard ground shipping requests. Consumables are shipped proactively and
delivered on a just in time basis, minimizing the need to maintain an on-site stock. However, if requestad, Xerox
wilt keep extra supplies of consumables in an area designated by Highlands County,

b. Describe your method of evaluating the County's ongolng consumable supply needs and how to
best fulfill those needs.

The Xerox Managed Print Services solution includes & Just-In-ime proactive supplies replenishment process
that applies to all networkad print devices regardiess of device type or manufacturer for all locations. This
process ensures that printers and MFPs are provided with supplies in a timaly way and with minimal action on
the part of end users or iT. Tha Xerox Too! Suite monitors device eorsunmb!ebveh and proactive monitoring
alerts the Help Dask team when supplies get low.
The Help Desk orders the consumables for delivery “just-in-time” cmnlypmome!m no longer required to
order or purchase any cansumables, inciuding those for non-Xerox devices. Xerox designed the just.k\-ﬁmo
supplies replenishment program to comprehend the shipping times required 1o get supplies to the
locations. In addition, through the Xerox Services Porta), end users can request service and supplies drracﬂy'
this need should be minimal due to the pre-emplive capabilities of the Xerdx managed print services solution.
Our processes and tools enslire that aver 85% of all device problems and supply issues, on both Xerox and
non-Xesox devices, are logged before ypur end users become aware of them. {n addition, Xerox has compatible
consumables for a number of non-Xerox devices, These compatible consumables produce excellent quality,
Ihigh ys;t,d&;ng ;vmlgew price per impression rates and are guaranteed {o perform without causing operational
ssues R

11. Program Management

8. Describe your approach to program management, Including:
{1) Electronic monitoring of all cutput devices; and
{2) Malntaining service recards to report individual device performance; and
(3) Abliity to measure and manage output at user level; and
(4) Flexibility to handle modifications (as described In Section VII{B)}{4))

Xerox will manage your anvironment, covering all aspecis of the sarvice level agreement including
consumables, service desk, consolidated invoicing and reporting. Automated web-based reporting on your
devices, service lavel performance and print volume enable Avalon Health Care to identify trends and see
opportunities for greater efficlency.
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Our conlinuoys monitoring and proactive support model provides a seam!ess inlegration between your office
and IT epvironment, driving device uptime and output quality. We provide standard service leve! agreements
that offer proactive device monitoring, replenishment of consumables, break-fix services, pricing, invpicing and
reporting. Our comprehensive services include:

Asset Management—information.about each contracted document output device and cost item is tracked and
undersiood,

Break-Fix Management—Proactive break-fix alert and response processes maximize the productivity of your
devices—and the people who use them. Problems are often fixeéd before the end users are even aware of them.

Incident Management—Requests lor service ars received at a centralized support hub, handled by our service
desk in a profassional and timely manner, and tracked to resolution.

Supplies Management—Supply inventories are monliored and orderad automatically, ensuring greater device
uptime.

Account Management—Consolidated reporting enables you fo track and monitor your device spend and

operational performance metrics, Changes to existing service level requiremehts ars propery defined, agread
upon and implemented.

These management tools are Xerox Remote Print Services (XRPS) and CentreWare Web (CWW).

Xerox Remote Print Services is a managed print service offering that inaludes our highly skilled customer
services team, proactive and intelligent suppolt, and device management tools. It delivers hassle-freg, best-in-
class selvices aliowing you to facus on your husiness. :

Xerox helps to maximize yout device petformance by monitoting, on a real-time basis, data such as firmware
versions, fault history, image quality, supplies level and meter reads stc. Avallability of such data eriables Xerox
lo provide unmatched services to our oustomers, Connecting your device to the Xerax Technical Service
Network is the foundation for enhanced, proactive and intelligent support. Only device specific data that does
not contain any job content or personally identifiable information will bé sent to the Xerox secured network. We
énsure that all communication ia one-way and meets all industry security standarda for data trarisier.
Maintenshice Assistant automatically sands tha fault history and diagnostic data of a Xerox device for your
setvice call, to our techhiclan's mabile device even befora he/she arrives on site. The informalion aliows the
technician to diagnose and trotible shaot the roat causal ahéad of time and halps them to resalve the probiem
moré quickly, resulting in greater uptime for you. Xerox Sarvice Assurance Technologles (XSAT) has many
advanced scheduling and dispatch capabilities which allows us to tailor our setvicas to yolrr needs. XSAT
dynamically tracks the location, availability, and skill set of al! technicians around your area. You are

with Immediate ETA's Whern you place your service call. So when you need on-site service, we will send you the
right technician, who will know exactly what to do, on time, every time.

Smart Kits to maximize uptime. Avallable for most products, Smart Kits afiow youl to replace key components
that are integral to the printing process. No service call is required ~ they are easily and safely replaced by an
and user, allowing Yo to be Up and running immediately. Talk to your Xerox Sérvice Professional to leam how
to best utilize Smart Kits to optimize your equipment Uptime.

Supplles Assistant® will automatically order Smart Kits and supplies for your Xerox devicés, based on yout
gctual usage, eliminating tha need t6 manually manage supplies inventoly and the worry of running out of stock.
MeterAssistant® automales the process of coliecting and submitting metet reads for tracking and billing of
Xerox device usage. It eliminates the need for time-consuming end-ussr involvement. Save time, by letting the
sysiem take care of this for you. To enjoy the full banefit of Xerox Remiote Print Services, your Xerok device

needs 1o°d connect to our system. Your account representative will be more than happy to expiain how to get
connected.

CentreWare Web
Xerox CentreWare Web is ah innovative, web browser-based software taol that installs, configures, manages,
monitors, and reports on networked printers and multifunction devices in the anterprise - regardless of
manufacturer...and at no additiona! cost ta you!
Reduce Costs

« Proactive alert monitoring reduces gervics calls and downtime

. gg;pmy management of both Xerox and non-Xerox (RFC 3805 SNMP compliant) output devices with ane

¢ Centralized administration allows your organization to remotely manage systems, creating efficiency
improve Productivity



» Remotely configure printers and multifunction devices

« Manage many printers as il they ware one, with group-based management functions

« Proactively monitor device status receiving alerts on printer status and problems, allowing everyday
Issues to be rasalved before users experience down-time

» Troubleshooting tools simplify diagnosis and resolution of device problems

Help Ensure Security
. gentrali: manage and administer critical device seltings to ensure consistent and correct Implementation
security § o

« policies and procedures Iintegrates with existing Microsoft Windows security, requiring no additional

security/authorization tools

Standard Service Raports include the Service History Report and the Machine Performance Report. A brief d
description of both is provided below as well as sample reports.

Service History Report: The Servica History Report provides a detailed view of technical services visit activity
at a serial number or CSE level, and tracks service calls including time analysis data and parts replaced. it
provides call level data at the organization or individual serial number for a selected time period.

The Service History Report defaulis to using the most recent month's month to date data that is available, You
may also choose to run the report for a spécific month or various months.

SERYILE HISTERY REPORT
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Machine Parformance Report: The Machine Performance report displays performance measures at the serial
number level, providing reliability based matrics within a selected time period by serial number.

This report enables users 1o view their best or worst performing units based on the selection criteria and allows
the user to customize the measures ingluded in the report.
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With Authentication, document security is enhanced — print jobs no longer sit at the printer walting for the owner
1o retrieve them. In many cases, these print jobs contain confidential or otherwise sensitive information.
Intentional or unintentional viewing by others can be harmful to the organization. The Authentication module
ensures that the owner can send the print job to the desired printer but it will not print until the user physleally
authenticates at the device. Upon authentication, the job prints out and the owner takes passession of the
document immediataiy. For many organimions. the document security provided by Authentication eliminates
the need for personal desktop printers. Xerox's “Secure Print” feature allows users to password-protect
documents on the device's hard drive for printing at their discretion. When “Secure Print® is selected, the user is

prompted 1o enter a 4 to 10 digit code at their desktop. The print job wili be held unti the user releases it with
the same code at the device.

Authentication
FEATURE BENEFIT
e Security Secure documents from unauthorized access
s Access Management Set up print, copy and scan rights
¢ Authentication Methods 1D Card, PIN number, Usemame or Password
o Embedded Terminal Better user experience, integrated with MFP U!

Value Proposition = Security / Productivity / Flexibliity / Cost Reduction

The Xarox Tool Suite offers tremendous reporting capabilities through the report management component,
which contains the assst fifecycle, service, and vojume histories for all in-scope devices. Once key service leva!
objectives (SL.Os) are defined to monitor performance, we provide standard reports monthly. Examples of the
standard set of EPS managed print services reports will include the foliowing, but may not be limited to these:



The Reports page pravides a reporting facility within Xerax Device Manager to generate and view or E-mall links
to reports about devices discovered XOM by ot by Xerox Print AgenL. Primaty appfication of these reports would
be ad hoc repogting, or ganaraﬂon of opqraﬁonﬂ data forbaaeﬁne asset mluaﬂon orpﬂntdevpa uﬁl’:mﬂon

Repord ?mrr [y

. Enhanced SLA Report Pmmlmmmmtnfomaﬂonm'mmdert’w? in |
| a series of trend or:snapshot graphs. Coptains gverall sité and
|| summary.
| Enhanced Incident Aﬂmnhudaspeotsof incidents. Includes Holiday hoursinall |
| Details report downtime calculations. Includes worksheets with pivols and charts, i
Enhanced Asset Petaied asset informatiop on all managed or in-scope assals. Core |
| Details Raport informaion for assets within an acoount. Includes worksheets with
pivats and charis
o Allgsset fields
| e Assetigcations.
¢ All device fields |
_®_Assatproperfies
AssetUpUmeRepon i upﬂmabaudonﬂusuhoua i, Eor
' Asset Utifization % utilization of all assels
 Raport o I -
' Enhanced Meter Volume reports/Billing Reports s
t\Ioit.urma!‘Ileirh:is!iepm\ ‘ !

XDM provides both graphical and tabular repotts for a variety of ¢ondiions and functions. Graphical reports are
offered in ple, bar and line formats. Baoth the graphical and tabitlar reports can be customizad and assigned a
unique name Under the Named Reports function.

Standard Graphical Reports:

Function Usage Report Compares Print Impressiops, Copy lmpreabns Fax Impressions
and lmages Sent for the specified printers

Color Usage Repoit Gr&btnﬂnmofoubranquudmmepﬁnﬂm

Color by Function Usage Report Compares Color and Black Impressions for Print and Copy
functions for the specified printers.

2 Sided Usage Raport Compares 1 sided and 2 sided printing usage.

Large Impression Usage Report Compares the usage of large impressions and nonmal size
imprassions:

Image Sent Usage Report Graphs the usage us scanned images.

Manufacturer Device Caunt Report | Provides a count of devices by manufacturer.

Printer Mods! Device Count Report | Provides a count of devices by modal.

Panter Type Device Count Report | Device count by printer type (Networked, Non-networked, Non-
compliant, etc.)

Summary Candition Device Count | Davice count by the overall printer status.

Report

Printer status Device Count Report | Devica count by the printar status, such as “up and runhing”,
“dgor open”, efc,

Faults by Manufacturer Device Displays the count of devices in an error condition by

Count Report manufacturer,
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Standard Tabular Reports:

Printer Agsel Report

Printers discovered by Xerox. Devioe Manager on network.

Printer Status Report

Usage Counter History Report

Printer page counts only for printers in a selected group.
Historical data collection must be enabled from the
Administration page, Xerox Device Manager wil request

intormation provided jn ihe printers SNMP page cqunt on a
dally basis as schediiled. ,

Alert History Report Alerts for the printers in a selectad group. Historical data
caliection must be ehabled from the Administration page.
Xerox Device Manager will raquest information provided in
the printers SNMP aleért table on a daily basis as scheduled.

Status History Report Historical iist of stalus and detailed aleris for printers
contained in the Xerox Device Manager database.

Job Accounting Report* Job Accounting data by printer. Each print job is a separate

Enterprise Summary Report” Summary of print valume across the enterprise.

User Summary Report* Provides Xerox Print Agent data by user.

Volume Breakdown Raport® Print volumes summarized by printer and queue.

Computer Asset Report List of all computers in the Xerox Device Manager
database.

Unmanaged Directly Connected List of directly connected print queues by querying remote

Printers Report machines on tha LAN.

Unmanaged Network Printers Report | Lists network queues that are not installed on a managed
sarver.

Active Diraclory® Dead Entries Report | Lists *dead queue” entries (printers listed as Installed queues
but nc longer active) in the Active Direclory®.

Change History Report List of changes applied to printers on a device by device

basis. Examples inciude IP address, printer location, and
system contact.

Security Audit Report

Lists common printer seourity attributas such as open ports,
trap subscribars and whether or not the le acting as &

Flrmware Upgrade Report A report for audiling printer firmware upgrades performed by
Xerox Device Manager.
Audit Check Report l::vpom on specified Audit Check Tasks performed against
ices.
Application Configuration Audit Report | A Report for auditing XDM Application Settings.
Named Report Allows customized reports to be saved by name. Namad

m;:m are a superset of all the clistomized standard report




12. Value Added Features

a. Listall valué added features your company can provide fo the County (For example, Green
inltiotive, etc.)

Xerox Client Bepefits

Suslainability

Many Xerox oustomers have their own environmental and sustainabiiity gaals. With the help of Xerox
technology, products and solutions, our customers are belter positioned to achieve them. These goals include:

Reducing energy use 1o achieve cost and environmental savings — Xerox ENERGY STAR ofierings and office
services can do just $hat. In fact, customers can reduce energy usage from their document technology by up to
50 percent when they replace single function devices with Xerox's muitifunction systems.

Reducing the use ol paper and using environmentally preferable papers ~ Xerox's digital technology reduces
paper use through easy-io-use {satures such as 2-sided printing and electronic document managament. Xerox
carefully manages fits supply of paper to ensure protection of the world's foresis. We offer recycled content
papers and envionmental'y certified papers from the Farest Stewardship Council (FSC) and the Program for
the Endorsement of Farest Cerlification {PEFC).

Reducing Waste — Through Xerox's Green World Alliance program, cusiomers can return spent imaging

supplies for reuse or recycling. For equipment at end-of-iife, Xerox has a retum program to responsibly manage

equipment that has reached end of iife. Solid ink ‘cartridge-free’ tachnology further reduces wasle,

Protecting Indoor air quality — Emissions of chemicals from Xerox products such as ozons and dust are strictly

controlied and are well below regulatory requirements. Our customers want Xerox to help thent measure the

Wl%otMrmeMmWWthh&Mmmm
eholders.

Xerox Is recognized in the FTSE4AGood index. [n addition all of Xerox's manutacturing operalions are certified
to the ISO 14001 environmental management systsm standard. A majority of our manutactured devices have
Energy Star ceriification and many are aiso Blue Angel registered.

The Xarox Green World Aliiance reuse/recycie program for imaging supplies is central 1o our commitment to
wasts-free products. Through the Green World Allianca collectiorv/reuss/recycling program for spent imaging
sypplies, Xerox customers return more than 2.5 million cartridges and foner containers annually. Over the last
20 years, our supplies recycling programs have kept more than 145 million pounds of waste out of landfills.

The Xerox Graen World Alliance reuse/recycle program for imaging supplies is a central alement of Xerox's
strategy to achisve Waste-Frea Product goals for efficient Use of materials and energy, We have upgraded our
waeb site making it possible for customers o downioad prepaid retum labels directly from the site rather than
requesting them by phone or e-mail.

» Cartridge returns: are made easy with prepaid postage labels and the use of packaging from new
copy/print cartridges.

» Empty Toner Botties: Retuim labels can be printad from the website,

« Multiple Returns: For retums exceeding 25 carlons per month, you may sigct lo have prepaid shipping
labels mailed to you, eliminating the need to print them from the web.

« For customers with comparatively-high usage, we can provide a 'Xerox Ecobox' recycling bin for expired
toner/print cariridges.

Summary 8Bllling
Xerox's monthly billing reports for invoice feeds are customizable. We can add data pojnts to our database to
be able to track things such as Depariment numbers, billing codes, and budget centers to namé a few. Price

plans can be set up in our Xerox Services Mmager(XSM)mtunlutﬂckcwperimpmbns {or muitiple
metsrs, which can then also be reported on per device as well.

Xergx offers a varisty of electronic bill pregsentment and payment servicas that can give you more control over
invoice receipt and payment optians, improve the speed and accuracy of your accounts payable information
transfer, and heip lowsr cosis by reducing paper documents and improving your employee performance.
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Xerox can and dges interface with Sottware Apgplication Provider (SAP) for billing purposes.
Consumables

Xerox is the worid's largest manufacturer of toriers and supplies. We invest significantly in research and
development of consumables and are industry leaders in image quality— especially in colorimaging

technologies. Xerox supplies are engineered, tested and approved 1o achieve superior print image quality and
reliability, resulting in greater uptime and fewer problems for otr dlients.

Xerox Is also committed to responsible environmental business practices. Our Industry-leading recycting
programs have kept thousands of used cartridges and toner boltles out of landfills. Xerox's solid ink technology
uses |ess packaging and no replacement cariridges. Emuision Aggregate (EA) toner Is grown, rather than
ground, to very small and consistent perticles and requires no fuser oll.

Given the full breadth of our Xerox supplies offering, our goal is o be fhe one stop shop for ali your document
relatad supply needs, By becoming a single source supplist, Xerox can lower your tost and simplily their
ordering processes, all while delivering quality supgly products and sarvices that are ynmaiched in the industry.
App Gallery
Boost prodyctivity by simplifying and shortening averyday tasks with ConneatiKey Apps. These apps extend the
capabilittes of your CannectKey Technology-enabled muitifunction printer (MFP) and help you make the mast of
your hardware investment without a dedicated sarver, PC or IT resource.
Xerox® App Gallery provides instant access to these ConnectKey Apps:

Cloud Connector Apps

Produgtivity Apps

Device Management Apps
Scan Apps
Visit www.xerox.com/AppGallery to access and view our always-growing collaction,

GR Code App
Use the QR (Quick Response) Code App with the foliowing applications: QR Code Scanner / Reader
Applications, Xerox® Mobile Print Claud 3.0, Xerox® Mobiie Print Solution 3,5, Mabile Print Portal App,
Mobile Link, and ConnectKey® Technology enabled Multifunctioh Printers (MFPs) / Devices.
'L'J:;‘ma QR Code App on ConnectiKey Technology enabled MFPs to scan two different QR codes 1o your
le device:
o One QR code pairs / synts the ConneciiKey Technology eénabled MFP with your Xerox Mabile App.

o The other QR code opens a Xerox webpage on your mobiie device which allows you to browse for
printing porial app.

@ print by Xerox
@PrintByXerox is a free service that allows secure printing from any email-enabled devices (computer, phane,
tablet, I0S, Android™, Gaogle® Chromebook™ and more) to a Xerox® printer or MFP using a single emall

address with no [T intervention. No training is needed. End-users simply send attachments to the emall address,
and telease tham. at {he MFP panel.

o0 Works with any email-enabled device

o NoIT required. No network agents. No software or app download to ihe mobile device, Just send to
Print@ PrintByXerox.com.

o Easy-td-understand emall workflow

o Accyrate rendering of Micrasoft® Qfiice files, PDF, JPEG, etc.

Aules Based Printing

User Permissions- It provides the ability for administrators fo define rolas that aliow or restrict the use of tolor,
two-sided prinling, the type of print (i.e. Secure Print), the tray(s) used, the time of day arnd even the Windows
application used. And with ConnectKey Technology, the roles now can be device resident or shared across
devices using Active Directary groups. As an example, & site may like o restrict the use of color to |

users only (using their PCs with print drivers) thus preventing unauthorized personnel from printing in color at
the device. Xerax® print drivers refiect the permissions so lhe end user wili be offered oply the allswed print

features. Xerox Standard accounbing an embedded accounting feature can account for and limit usage by
function.
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Scanning Compression Size

With our patented compressian technalogy, IT and énd users will benefit from the smallest scah size in the
Industry dand becoms mare praductiva in archiving, retrieving and sharing documents. The Scan to PC Desktop
Professional 10 solution, leveraging Xerox Extehsible Interface Platiorm™ tachnology, is designed for seamless
integration with Xerax multifunction printers (MFPs), and to facilitate productive scanning and PDF workflow,

Default to Biack and While

Configuring Multi-Funotion Products (MFPs) for requirements Iike setting up duplex copying/printing or
gliminating banher sheels as the defdult mode can beg done, and is recommerided for MFPs that wiji be utilized
1o process information that does ot have stringent security requirements, These gattings Wil drive incremental
cost savings in the reduction of paper and ink, both as consumables and in the energy required to produce
them.

Remole Conirol Panel (standard)

ConnectKey's Remote Control Pane! allows authorized usars to view and control the device interface screen
from thelr deskiop. This enables IT to remedy Issues and faults without needing to be at the device. This
improves productivity around malntenance and training.

Users can remolely view and operate the MFP's interface as if they were standing next to it. So now they no
lohger need to physlically move to the davice In order to access its features, saving both time and energy.

Singie Touch Scan (standard)

With ConnsctiKey's single touch scanning feature, you can add up to 10 dedicatad custom scan warkilow
buttons. Not only does the intarface scale accordingly, adding rows of buttons on screen, but you can customize
the buttons with a unique name, logo, and color scheme that compliments your corporate branding.

Single touch scanning is simple, and easy to use, and encourages the use of scanning hardcopy documents
into electronic workilows,

Unilied Address Boak Integration (standard)

The Unified Address Book integrates the scan, emai and fax address books together, simpiifying contact
managemant at the device. The Favoriles bution adds the ahmquulck!yselectfrequenuymed contacts.

This integration saves lime, as users and support staff do not need to enter separate addresses across device
functions - everything's integrated for quick address 1o contracts.

Workflows aren't Interrupted: Coritacts can be added o the fly by users, witholt needing to go back to a cliant-
based appfication to add in information.

Color by Wards {standard)

Change-the colors in your prints using natural language instead of complicated color science. Color by Words
makes oolor management easy. Using drop downs in the print driver, You teli the printsr how you want to
ohange the color, For example. in vacation photos you could tell the printer {o fighten the pinks in skin tones and
makeu\aakymmh(ue.aliwuhqutmdingtoknowampmummm

Mablle Express Driver. (standerd)

The Mabile Express Driver i a sing driver that on the go workars can Use to quickly conhect fo devices near
them on the'hetwork, from Xerox and fom bther manufacturers. You can automatically find a printar through a
dynamic search of the lacal network, by saved favoriles, or by IP address. Print to Xerox and non-Xerox
devices, with one driver. The driver automatically detects finishing capabiiity and device capabilities for a rich
pnntexperleme without the hassle of instaliing new print drivers every time you'ra in a new location.

Convepience Authentication Enablement (standard)

Xerox devicas support a number of different card readers for convenience authentication, these include
Proximity, Magnetic and Contactless Smart Cards.

Currently over 30 different Smart Card including the HID ISOPROX, 65 Proximity and Magnetic readers ate
supported offering a very wide scope to meet existing or new customer solutions.

Cohveniance Authentication simpliifies the log-in process lo gain access to protected MFP's by avoiding the
need to manually number user id's and passwords.

¥ "
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The Xerox Lease

And, we offer more value when you acquire your equipment under a Xerox lease agreement. Most important,
our leases are “all-inclusive” with no hidden costs. This means you have more money to allocate to your core

business needs. In addition, budgeting accurately is easier when you know the monthly costs for equipment
and mainlenance.

+ No sacurity deposits or down payments

e No chlrgo !or equipment return at end of contract

* No “Automatic Renswal” that locks you in for up to an additional 12 months - If you are
undecided at leage explration, your lease continues from month to month.

» No cash outlay for property taxes — Xerox pays when applicable.

o No advance lease payments - you pay In arrears.

« The lease charges and the overage charges are fixed for the tarm of the lease

When comparing a vendor's financing options, some vendors do not disclose “incidental costs” such as those
listed aboye. With Xerox, there are NO hidden costs. By comparing the entire lease offering, we believe you will
save money, time and avoid future headaches.

Vendor lease programs are not all the same. With Xerox, your lease is flexiblel

You can protect your [nvestment from obsolescence due to changes in business requirements, by upgrading to
a new device or adding an additional option to an existing device.

Xerox also provides the Total Satisfaction Guarantee. The Total Satisfaction Guarantee provides that, if you are
not totally satisfied with any Xerox equipment, Xerox will, at your request, replace it without charge with an
identical modael or, at the option ot Xerox, a model with comparable features and capabliities, Except for
prevlously-installed equipment, the Total Satisfaction Guarantee is effective for three years following Initial
equipment delivery, unless the equipment is financed by Xerox for more than three years, in which case the Tota!
Satisfaction Guarantee is effective during the entire term of the Xerox financing.

Ease of Use

Xerox recognizas that the ease of use and familiarity with a copler / printer, as with any technology, greatly
contributes to staif productivity and improves their user experience.

Xerox designs product famifies around modmarproductard\uscumandacunmonsaoleore companents
and imerfaces, the consistency and simplicity of the . .

devices and user interfece on each Xerox device
has proven to minimize the leaming curve for new
users,

Each Xarox MFD is equipped with a full color user
interface (touch screen) with an intuitive design.
Ninety percent of commop commands, which are
available on the first screen, are standard across
the Xerox fleet. The interface provides an on screen
video demanstration of the current function inciuding
how to insert paper, close doors or change
consumables.

An image of the large 7° full color, touch screen user interface on that is common to all the proposed Xerox
devices is shown an this page.

The user-interface uses real-time graphics o educate users, making consumable replacements and remedial
actions simpler.

Furthermars, the device screens could be enabled to discourage unnecessary copying at the MFD while
reinforcing a Print Policy by displaying tailorad messages.
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ExhibitD
Additional Contract Terms
General Terms

1. Products. “Products” means Contractor-brand equipment (“Equipment”), Software, Consumable
Supplies and Maintenance Services ordered under the Contract (“Contract”) to which this Exhibit
D is attached. County represents that the Products: (I) will be used in County's business in the
United States ("U.S.").

2. Order Documents.

A. Contract & Order Acceptance. Contractor may accept the Contract or any Order under
the Contract either by County's written signature on the Contract or Contractor Order Document
or upon recsipt of County’s signed purchase order. Each Contractor Order Document and County
Purchase Order shall be deemed to incorporate by reference the Contract and solicitation terms
and conditions. Any discrepancy between the Contract terms and the terms stated on the
Contractor order form, confirmation, or acknowledgement shall be resolved in favor of terms most
favorable to the County. Purchase orders and Contractor order forms shall be deemed to
reference Contractor's most recently released model or version of the product at the time of the
order, uniess the County specifically requests in writing an earlier model or version and Contractor
is willing to provide such model or version.

B. Order Documents. County may issue purchase orders or other County documents, or use
Contractor order forms (“Order” or "Agreement” document(s)) for order entry purposes only,
describing the acquisitions under the Contract, specifying County’s requested shipment date,
Installation site, bill-to address, quantities ordered, product description Including any Trade-In
Equipment, components, pricing, and Installation term. Regardiess of the form, the Order
Documents must reference the County or Contractor Contract number. Notwithstanding anything
contained Iin any Order Document which Is at variance with or additional to the Contract, Order
Documents wiil incorporate and be subject solely to the terms and conditions of the Contract,
except for additional Contractor terms and conditions related to options selected by County that
are not inconsistent with the provisions of the Contract.

C. Upon acceptance by Contractor, the Order Document creates an Individual Agreement, subject
to the Contract, for the Products identified under the Contract.

D. Order Documents may be submitted by hard copy or electronic means and those submitted
electronically will be considered: (i) “in writing"; () “signed" by the County; (lil) an “original®
when printed from electronic records eslabllshed and maintained In the ordinary course of
business; and (iv) valid and enforceable.

E. Contractor reserves the right fo review and approve County’s credit prior to acceptance of
an Order Document and County authorizes Contractor or its agent to obtain credit reports from
commercial credit reporting agencies.

3. Total Satisfaction Guarantee. If County is not totally satisfied with any Equipment delivered under
the Contract, Contractor will, at County’s request, replace it without charge with Identical
Equipment or, at Contractor's option, with Contractor-branded equipment with comparable features
and capabiiities. This Equipment Guarantee applies only to Equipment that has been continuously
maintained by Contractor under a Contractor Maintenance Agreement. The Equipment Guarantee is
effective for 3 years after the Installation Date for purchased Equipment. The Equipment Guarantee
is effective during the initial equipment lease installation term.

4. Product Adds. Contractor may, for purposes of future aorder taking, add Products to the Contract
or withdraw Products that become no longer generally commercially available. Contractor will notify
County prior to adding any product to the Contract.

5. Delivery & Removal. Equipment prices include standard delivery charges for all Equipment and, for
Equipment for which Contractor retains ownership, standard removal charges. Non-standard
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delivery or removal will be at County’s expense. Examples of non-standard delivery charges
include use of stair creepers, up-ending or dissembling Equipment to move through tight doorways
or through narrow halls.

6. Trade-In Equipment. County warrants that County has the right to transfer title to the Equipment
County Is trading in as part of an Order ("Trade-In Equipment”), and that the Trade-In Equipment is
in good working order and has not been modified from its original configuration (other than by
Contractor). Title and risk of loss to the Trade-in Equipment will pass to Contractor when
Contractor removes the Trade-In Equipment from County's premises. County will maintain the Trade-
In Equipment at its present site and in substantially the Trade-In Equipment's present condition
until removed by Contractor. County will pay all accrued charges for the Trade-Iin Equipment, up
to and Including payment of the final principal payment number and all applicable maintenance,

administrative, supply and finance charges until Contractor removes the Trade-In Equipment from
the County’s premises,

7. Equipment Commencement & Installation Dates. The initlal Term of an Order that includes
Equipment will commence on the "Installation Date®, which means: (a) for Equipment installed by
Contractor, the date Contractor determines the Equipment to be operating satisfactorily and Is
avalilable for County’s use, as demonstrated by successful completion of diagnostic routines;
and (b) for Equipment designated as “County Installable”, the Equipment delivery date.

8. Funding. County represents and warmrants that all payments due and to become due during
County's current fiscal year are within the fiscal budget of such year and are included within an
unrestricted and unencumbered appropriation currently avallable for the lease of the Products, and
it Is County's intent to use the Products for the entire term and to make all payments required
under the Contract or an Order. If (i) through no action initiated by County, County's governing body
does not appropriate funds for the continuation of the Contract or an Order for any fiscal year after
the first fiscal year and (ii) County has made a reasonable but unsuccessful effort to find a
creditworthy assignee acceptable to Contractor in its sole discretion within County's general
organization who can continue the Contract or an Order, the Contract or the Order may be terminated
by County. To effect this termination, County must, 31-days prior to the beginning of the fiscal year
for which County's govemning body does not appropriate funds for the upcoming fiscal year, notify
Contractor that County’s governing body falled to appropriate funds and that County has made the
required effort to find an assignee. County’s notice must be accompanied by payment of all sums
then owed through the current year under the Contract or any Order. County agrees to release
the Equipment to Contractor at the end of the County’s current fiscal year for which funds were
appropriated and, when returned, the Equipment will be in good condition and free of all liens and
encumbrances. County will then be released from any further payment obligations beyond those
payments due for that fiscal year for which funds were appropriated.

8. Maintenance Services. Except for Equipment identified as "No Svc.", Contractor (or a deslgnated
servicer) will keep the Equipment in good working order ('Malnmnanoe Services”). Maintenance
Services are provided as a mandatory part of a Lease Maintenance Order. The service technicians
assigned to provide Basic Services will have the expertise, skills, training, and professional education
to perform the Basic Services in a professional manner.

A. Basic Maintenance Services. Maintenance Services will be provided during Contractor's

standard working hours, 8 AM. to 5 P.M., Monday through Friday, In areas open for repair
service for the Equipment. Maintenance Services excludes repairs due to: (a) misuse, neglect,
or abuse;
(b) failure of the installation site or the PC or workstation used with the Equipment to comply
with Contractor's published specifications; (c) use of options, accessories or products not
serviced by Contractor; (d) non-Contractor alterations, relocation, service or supplies; or (e)
failure to perform operator maintenance procedures identified in operator manuals.

B. Extended Service Hours. If you elect “Extended Shift Coverage” Contractor will provide
Maintenance Services for the indicated number of eight hour-shifts, with the first number
indicating the number of eight-hour shifts and the second number indicating the days of the
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week (starting on Monday), e.g., 2 x 6 means 8:00 AM. to 12:00 A.M., Monday through
Saturday. Extended Shift Coverage will be bliled separately.

C. Replacement Parts. Replacement parts may be new, reprocessed or recovered and all replaced
parts become Contractor's property.

D. Installation Site. County is responsible for all physical, mechanical, and electrical expenses
associated with preparing and maintaining the Equipment installation site, and agrees to give
Contractor reasonable access to the Equipment and to provide Contractor adequate storage
space for a reasonable quantity of replacement parts and supplies.

E. County Training and Analyst Services. Initial County Training and Analyst Support Services
are Included in the maintenance pricing. Additional training and analyst services are subject to
the hourly rates prices, and terms and conditions in the applicable then-current Training and
Analyst Services price list.

F. Cartridges. If Contractor is providing Maintenance Services for Equipment utilizing cartridges
designated by Contractor as County-replaceable units, including copy/print cartridges and
xerographic modules or fuser modules ("Cartridges”), County agrees to use only unmodified
Cartridges purchased directly from Contractor or its authorized resellers in the United States
and the failure to use such Cartridges shall voild any wamranty applicable to such Equipment.
Cartridges packed with Equipment and replacement Cartridges may be new, remanufactured, or
reprocessed. Remanufactured and reprocessed Cartridges meet Contractor's new Cartridge
performance standards and contain new and/or reprocessed components. To enhance print
quality, Cartridge(s) for many models of Equipment have been designed to cease functioning at
a predetermined point. In addition, many Equipment models are designed to function only with
Cartridges that are newly manufactured original Contractor Cartridges or with Cartridges
intended for use in the U.S. Equipment configuration that permits use of non-newly

manufactured original Contractor Cartridges may be avallable from Contractor at an additional
charge.

G. Consumable Supplies. If “Consumable Supplies” are included in the Maintenance Plan,
Maintenance Services will include black toner and/or solid Ink and color toner, staples, and/or
solid ink, if applicable ("Consumable Supplies”). Highlight color toner, clear toner, and custom
color toner are excluded. Consumable Supplies are Contractor's property until used by County,
and County will use Consumable Supplies only with the Equipment for which “Consumable
Supplies” Is included in the Maintenance Plan. If recycling information is fumnished with
Consumables Supplies, County agrees to return the used item, at Contractor's expense, for
remanufacturing. Shipping Information Is avallable at Xerox.com/GWA. Upon the Contract's
expiration, County will include any unused Consumable Supplies with the Equipment for
retum to Contractor at the time of removal. If County's use of Consumable Supplies exceeds
Contractor's published yleld by more than 10%, Contractor will notify County of such excess
usage. If such excess usage does not cease within 31-days after such notice, Contractor may
charge County for such excess usage. For the avoidance of doubt, Contractor's yields are
bassd on prints, Iimpressions, linear fleet, or copies containing the normal mix of test and graphics
to determine the expected yield of Consumable Supplies under normal operating conditions.
Upon request, County will provide current meter reads and/or an inventory of Consumable
Supplies in its possession. Contractor may charge a shipping and handling fee for consumable
supplles.

H. Meter Reads. County will provide meter reads using the method and frequency identifled by
Contractor. If County doss nat provide a meter reading, Contractor may reasonably estimate the
reading and bill County accordingly. If meter readings have been estimated, Contractor after

recelving the actual meter readings for the equipment shall make an appropriate adjustment on
the subsequent Invoice.

I. Copy Credits — You will receive one copy credit for each copy presented to Contractor that
Is unusable and also for each copy that was produced during the servicing of the Equipment.
Copy credits will be reflectad on the invoice as a reduction in the total copy volume.
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10.

1.

12.

13.

14.

16.

16.

J. Replacement. Contractor will, as County’s exclusive remedy for Contractor's failure to provide
Maintenance Services, replace the Equipment with an Identical model! or, at Contractor’s option,
another Contractor-branded model with comparable features and capabilities. There will be no

additional charge for the replacement Equipment during the remainder of the Equipment’s
Agreement Term.

K. End of Service. Contractor has no obligation to maintain or replace Equipment beyond the
Equipment's “End of Service" date for that particular model of Equipment. End of Service means
the date announced by Contractor after which Contractor will no longer offer maintenance
services or parts for a particular Equipment model. An End of Service Equipment List Is available
upon request.

Relocation. All relocations must be arranged or approved in advance by Contractor until County has

paid the Case Purchase or Instaliment Purchase price in full or if the Equipment is acquired under a

Lease Order. The relocation will be at County’s expense and County remains responsible to make all

payments under the applicable Order while the Equipment is being relocated. Equipment cannot be
relocated outside of the U.S.

Remote Services. Certain models of Equipment are supported and serviced using data that is
automatically collected by Contractor via electronic transmission from the Equipment to a secure off-
site location. Examples of automatically transmitted data include product registration, meter reads,
supply levels, Equipment configuration and settings, software version, and problem/fault code data.
All such data will be transmitted in a secure manner specified by Contractor. The automatic
data transmission capabillity will not aliow Contractor to read, view, or download any County datsa,
documents, or other information rasiding on or passing through the Equipment or County's information
management systems. If requested in writing Contractor will tum off and disenable the Remote
Services capabillity.

Data Security. Certain models of Equipment can be configured to include a variety of data security
features. There may be an additional cost assoclated with certain data security features. The
selection, suitabllity, and use of data security features are solely County's responsibility. Upon
request, Contractor will provide additional information to County regarding the security features
avallable for particular Equipment models.

Warranty Disclaimer & Walvers. CONTRACTOR DISCLAIMS THE IMPLIED WARRANTIES OF
NON- INFRINGEMENT AND FITNESS FOR A PARTICULAR PURPOSE.

Intellectual Property Indemnity. Contractor will defend, and pay any settiement agreed to by
Contractor or any final judgment for, any claim that a Contractor-brand Product infringes a third
party’s U.S. intellectual property rights. County will promptly notify Contractor of any alleged
infringement and permit Contractor to direct the defense. Contractor is not responsible for any non-
Contractor litigation expenses or settiements unless Contractor pre-approves them in writing. To
avoid infringement, Contractor may modify or substitute an equivalent Contractor-brand Product and,
if purchased, refund the price paid for the Contractor-brand Product, less a reasonable lease value
for the period it was available to County, or obtain any necessary licenses. Contractor is not liable
for any Infringement based upon a Contractor- brand Product being modified to County’s
specifications, or being used or sold with products not provided by Contractor.

Limitation of Liability. Contractor will not be liable to County for any direct damages relating to the
Contract or any Order written hereunder In excess of the sum of the amounts paid and to be paid
during the initial Term of the applicable Order. Neither party will be liable to the other for any
special, indirect, incldental, consequential or punitive damages arising out of or relating to the
Contract or any Order written hereunder, whether the claim alleges tortious conduct (including
negligence) or any other legal theory.

Force Majeure. Contractor will not be liable to County during any period in which its performance Is

delayed or prevented, in whole or in part, by a circumstance beyond its reasonable control. Contractor
will notify County if such a circumstance occurs.
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17.

Payment. All payments are due within 31-days of the invoice date. All invoice payments under this
Agreement shall be made via check, Automated Clearing House debit, Electronic Funds Transfer,
or direct debit from County’s bank account. Restrictive covenants on payment instruments will not
reduce County’'s obligations.

18. Taxes. County Is responsible for all applicable taxes, fees, or charges of any kind, (including

18.

20.

21,

interest and penalties) assessed by any governmental entity on the Contract or the amounts payable
under the Contract ("Taxes"), which will be included in Contractor’s invoice, unless County provides
proof of its tax exemption status. Taxes do not include taxes on Contractor's income and, for Lease
Orders taxes do not include personal property taxes in jurisdictions where Contractor Is required to
pay personal property taxes. Except for Equipment that Includes a Bargain Purchase Option, a Lease
Order Is a lease for all income tax purposes, and County will not claim any credit or deduction
for depreciation of the Equipment, or take any other action inconsistent with its role as lessee of
the Equipment.

Late Charges & Defaulit.

A. Late Charge. If a payment is not received by Contractor within 10-days after the due date (40
days after the invoice date), Contractor may charge, and County will pay, a late interest
charge as allowed under Florida law.

B. Default. County will be in default under an Order if Contractor does not receive any payment
within 15 days after the date it Is due (45-days after the invoice dats) or County breaches any
other obligation under the Contract, any Order, or any other Contract with Contractor. County will

pay all reasonable costs, including attorneys' fees, incurred by Contractor to enforce the Contract
or any Order.

Amendment. All changes to the Contract or any Order must be made in writing and signed by
both parties. The amendment of any Order shall not affect the obligations of either party under any
other Order under the Contract.

Notices.

A. Unless provided otherwise in the Contract, notices under the Contract or any Order must be sent
in writing to the party’s address identified in the Contract. Notices will be deemed delivered 5 days
after mailing by first class mail, 2 days after sending by nationally recognized overnight courler,
or on the date of electronic confirmation of recelpt of a facsimile transmission, when followed by
malling of such notice as provided hersin.

B. Invoices are not considered notices under the Contract. All payment related notices under an
Order will be sent: (a) to County at the “Bill to" address in the Order, and (b) to Contractor at
the inquiry address on the most recent invoice.

C. All other notices under the Contract or an Order shall be sent to a party at its address or
facsimile number below.

To County: To Cantractor:

Highlands County, a political subdivision Office of General Counsal
of the State of Florida Xerox Corporation

Att.: Danielle Gilbert 45 Glover Avenue

4320 George Blivd. P. 0. Box 4505

Sebring, FL 33875 Norwalk, CT 06856-4505:

D. Either party may change its address or facsimile number for receipt of notice by notifying the
other party at its address or facsimile number below.

. Government Representations & Warranties. County represents and warrants, as of the Contract's

effective date and of each Order hereunder, that: (1) County is a State or a fully constituted
political subdivision or agency of the State in which County is located and is authorized to enter into,
and carry out, County's obligations under the Contract, or any Order hereunder, and any other
documents required to be delivered in connection with the Contract, or any Order hereunder
(collectively, the “Documents”); (2) the Documents have been duly authorized, executed and
delivered by County in accordance with all applicable laws, rules, ordinances, and regulations,
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including all applicable laws goveming open meetings, public bidding and appropriations required in
connection with the Contract or an Order hersunder, and the acquisition of the Products, and are
valid, legal, binding agreements, enforceable in accordance with their terms; (3) the person(s)
signing the Documents have the authority to do so, are acting with the full authorization of County's
governing body and hold the offices indicated below their signatures, each of which are genuine;
(4) the Products are essential to the immediate performance of a governmental or proprietary
function by County within the scope of County’s authority and will be used only by County and only
to perform such function; (5) County's obligations to remit payments under the Contract or any Order
hersunder constitute a current expense and not a debt under applicable state law; and (8) no
provision of the Contract or any Order constitutes a pledge of County’s tax or general revenues
and any provision that is so construed by a court of competent jurisdiction is void from the
inception of the Contract or the subject Order.

23. Miscellaneous.

A. Communication. County authorizes Contractor or its agents to communicate with County by any
electronic means, including cellular phone, emall, automatic dlaling, and recorded messages,
using any phone number (including cellular) or electronic address County provides to Contractor.

B. Compllance With law. Both parties will comply with applicable federal and state laws. Contractor
will not charge or collect any amounts In excess of those allowed by applicable law. Any part of
the Contract or any Order that would be read under any circumstances to allow for a charge
higher than that aliowed under any applicable legal limit, is modified by this Section to limit the
amounts chargeable under the Contract or any Order to the maximum amount allowed under
the legal limit. If, in any circumstances, any amount in excess of that allowed by law Is charged
or recelved, any such charge will be deemed limited by the amount legally allowed and any
amount received by Contractor in excess of that legally allowed will be applied by Contractor
to the payment of amounts legally owed under the Contract or the subject Order, or refunded to
County.

Lease Terms

24, Title and Risk of Loss. Title to the Equipment remains with Contractor until County exercises its
Purchase Option. Risk of loss or damage to the Products is retained by Contractor and does not
pass to County, unless the loss resulted from County’s negligence. County will insure Products
against lose or damage resulting from County's negligence, and the policy will name Contractor
as Loss Payes. You agree that: (a) the Equipment will remain personal property; (b) you will not
attach the Equipment as a fixture to any real estate; (c) you will not pledge, sub-lease, or part with
possession of the Equipment or file, or permit to be filed, any lien against the Equipment; and, (d)
you will not make any permanent alterations to the Equipment.

25. Lease Order Commencement and Term. The Term for each unit of Equipment will commence
upon the delivery of County-instaliable Equipment; or the installation of Contractor-installable
Equipment and will expire on the last day of the final full calendar month of the contracted term
indicated in the Equipment Order. Unless either party provides notice of termination at least 31-
days before the expiration of the Initial Term, it will renew on a month-to-month basis at the same
prices, and the same terms and conditions. During the renewal period, either party may terminate
the lease of the Equipment upon at least 31-days notice. Upon termination, County will make the
Equipment available for removal by Contractor. At the time of removal, the Equipment will be in the
same condition as when delivered, reasonable wear and tear accepted.

26. Price Structure and Billing. The Minimum Lease Payment, which may include a monthly copy
allowance (guaranteed number of copies), plus any additional Print Charges covers the cost of (i)
the use of the equipment; (ii) the equipment's maintenance; and (iii) consumable supplies, If
applicable. The Minimum Lease Payment will commence following the Equipment's installation and
Is billed monthly. Charges for excess prints will be reconciled and billed monthly or quarterly, as
applicable, In arrears.

Terms and Clarifications Highland County FLA PagaBof 8



27.

28.

29.

30.

31.

Fixed Pricing. Except as otherwise set forth herein, The Minimum Payment will not increase
during the initial Equipment Order Term. Thereafter, Contractor may annually increase the

maintenance/supply Monthly Minimum Charge and the Print Charge under an Individual Lease
Order.

FMV Purchase Option. If not In default hersunder, County may purchase the Equipment, "AS IS,
WHERE-IS" and WITHOUT ANY WARRANTY AS TO CONDITION OR VALUE, at the end of the

initial Term of a Lease Order for the equipment's then current fair market value, plus all
applicable Taxes.

Lease Cancellation for Convenience. Lease agreements may be canceled at any time during the
lease agreement period by the County. A thirty (30) day cancellation notice, In writing, will be required
of the County. All money due the Contractor (excluding maintenance and supplies costs) for the
remainder of the lease agreement period will be due and payable upon completion of the equipment
removal, except in documented cases of non-performance by the Contractor or non-appropriation by
the Board. Upon cancellation without cause of a lease agreement by the County, the equipment will
be retumed to the Contractor with transportation at the County’s expense (including removal charges,
if applicable).

Lease Cancellation Due to Non-Performance. During the initial equipment lease term, lease
agreements may be cancelled at any time during the lease period for Contractor or equipment non-
parformance as outlined in Article 24 of the Contract and paragraph 3 of this Exhibit D. If the County
requests removal of leased equipment due to such Contractor or equipment non-performance, the
Contractor will cancel the lease effective immediately with no additional payments due from the

County. Contractor shall remove that equipment from County’s site within ten (10) days of such written
notice at no cost to the County.

Finance Lease. Pursuant Section 880.1031(1)(g), Florida Statutses, a lease order under the contract
is not a “finance lease”.

Software

32.

Software License. Contractor grants County a non-exclusive, non-transferable license to use (a) the
software and accompanying documentation provided with the Contractor-brand Equipment ("Base
Software”) In the U.S.: only with the Contractor-brand Equipment with which it was delivered; and
(b) software and accompanying documentation identified in an Order as "Application Software" only
on any single unit of equipment for as long as County is current in the payment of all fees. applicable
software license fees. “Base Sofiware" and "Application Scoftware” are referred to collectively as
“Software”.

A. County has no other rights and may not: (a) copy, distribute, modify, create derivatives of,
decompile, or reverse engineer Software; (b) activate Software delivered with the Equipment in
an Inactivated state; or (c) allow others to engage in same.

B. Title to, and all intellectual property rights in, Software will reside solely with Contractor and/or
its licensors, who will be considered third-party beneficlaries of this subsection.

C. The Base Software license will terminate (a) upon the expiration of any individual Agreement
under which County has leased the Equipment, unless County has exercised an option to
purchase the Equipment or if (b) if County is a lessor of the Equipment and its first lessee no
longer uses or possesses the Equipment; or (c) if County no longer uses or possesses the
Equipment.

D. Neither Contractor nor its licensors warrant that Software will be free from errors or that its
operation will be uninterrupted.

E. Software may contain code capable of automatically disabling the Equipment. Disabling code
may be activated If: (i) Contractor Is denied access to periodically reset such code; (i} you are
notifled of a default under this Agreement; or (iil) your license Is terminated or expires.

F. The foregoing terms do not apply to Diagnostic Softiware or to software/documentation

accompanied by a clickwrap or shrinkwrap license agreement or otherwise made subject to a
separate licanse agreement.
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33. Software Support. Contractor (or a designated servicer) will provide the software support set
forth below ("Software Support®). For Base Software, Software Support will be provided during the
initial Term of the applicable Order and any renewal period but in no event longer than 5 years
after Contractor stops taking County orders for the subject model of Equipment. For Application
Software, Software Support will be provided as long as County Is current In the payment of all
applicable fees.

A. Contractor will maintain a web-based or toll-free hotline during Contractor's standard working
hours to report Software problems and answer Sofiware-related questions.

B. Contractor, either directly or with its vendors, will make reasonable efforts to: (a) assure that
Software performs in material conformity with its user documentation; (b) provide avallable
workarounds or patches to resolve Software performance problems; and (c) resolve coding
errors for (i) the current Release and (ii) the previous Releass for a period of six (8) months
after the current Release is made avallable to County. Cantractor will not be required to provide
Software Support if County has modified the Software.

C. New releases of Software that primarily incorporate compliance updates and coding eror fixes
are designated as "Maintenance Releases" or "Updates”. Maintenance Releases or Updates
that Contractor may make avallable will be provided at no charge and must be implemented within
6 months. New releases of Software that include new content or functionality ("Feature Releases”)
will be subject to additional license fees at Contractor's then-current pricing. Maintenance
Releases, Updates, and Feature Releases are collectively referred to as "Releases”. Each
Release will be considerad Software governed by the Software License and Software Support
provisions of the Contract, uniess otherwise noted. Implementation of a Release may require
County to procure, at County's expense, additional hardware, and/or software from Contractor or
another entity. Upon installation of a Release, County will return or destroy all prior Releases.
Contractor may annually Increase the Annual Renewal and Support-Only Fees for Application

Software. This adjustment will take place at the commencement of each government County's
annual contract cycle.

34. Diagnostic Software. Software used to maintain the Equipment and/or diagnose its fallure or
substandard performance (collectively "Diagnostic Software") Is embedded in, resides in, or may be
loaded on the Equipment. Title to Diagnostic Software will remain with Contractor or its licensors.
County agrees that County’s acquisition of the Equipment does not grant County a license or right
to use Diagnostic Software for any purpose, or allow third parties to do so. County agrees at ali
times to allow Contractor reasonable access to the Equipment to access, monitor, and otherwise

takes steps to prevent unauthorized use or reproduction of Diagnostic Software, provided that such
access to County’s facility will be during normal business hours.
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FIRST AMENDMENT TO
the
CONTRACT
Between
HIGHLANDS COUNTY, FLORIDA
AND
XEROX CORPORATION

WHEREAS, Highlands County, a political subdivision of the State of Florida, of 600 S. Commerce
Avenue, Sebring, Florida 33870 (“COUNTY?”), and Xerox Corporation, 8 New York corporation registered
to do business in the State of Florida (“CONTRACTOR") of 201 Merritt 7, Norwalk, CT 06856; and

WHEREAS, the COUNTY and the CONTRACTOR desire to extend the Term of the Contract for an
additional four years pursuant to Article 2 of the Contract; and

WHEREAS, the COUNTY and the CONTRACTOR desire to re-negotiate the Contract price.
NOW THEREFORE, the COUNTY and the CONTRACTOR agree that:

1. The term of this Contract is extended for an additional four years pursuant to Article 2 of the Contract
from July 13, 2021, through July 12, 2025.

2. The amount that will be paid by the COUNTY to the CONTRACTOR for providing managed print
services is as described on Exhibit “A", a copy of which is attached hereto. Pricing for Equipment and Services
in place as of the Amendment Effective Date shall remain unchanged. Equipment and Services ordered after
the Amendment Effective Date shall be at prices per Exhibit “A”.

3. All other terms of this Contract shall continue in full force and effect.

4, This Amendment may be executed in any number of counterparts and by the different parties on separate
counterparts, each of which when so executed will be deemed an original, but all such counterparts will constitute
one and the same Amendment to the Contract. Any signature delivered by a party by facsimile transmission or
by electronic mail will be deemed to be an original signature. '

5. This Amendment shall be effective upon execution of this Amendment by the authorized representatives
of the COUNTY and the CONTRACTOR.

6. Capitalized terms that are not defined in this Amendment shall have the same meaning assigned to them
in the Contract. In the event of a conflict between the terms and conditions of the Contract and this Amendment,
this Amendment will control.

IN WITNESS WHEREOF, the parties have caused this Amendment to be signed and executed by their
authorized representatives on the dates set forth below.

HIGHLANDS COUNTY, a political XEROX CORPORATION,
subdivision of the State of Florida a New York corporation
By: Its Board of County Commissioners i

Wiy, MW
B y: \\\\\\ “‘ Y .q o,zlllll By: W = ==
S : 7 Chairmag® ¢+ “4,%  Print Name:_Li5a A. Perkn

=q'.

Date: 0

T: 2z
ATTES V/ v,”’ 00 .
/, Sageet
By: 7,
Jero Kasm&i, Clerck W

(SEAL)

.




Exhibit E

13. Price Proposal

a. Include a Price Proposal.

1. Proposer shall disclose all charges, surcharges, fees of any kind, whether ongolng, occasional
or a one-time fee, which may be invoiced regarding any aspect of the contract, or throughout
the life of the contract.

2. Proposer shall disclose all charges, surcharges, and fees of any kind associated with early
removal of equipment. (Example, due to office closing, etc.)
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Major Account Lease Pricing Exhibit

Highland County Accessories
— Periodic Base Charge —
38-Month 48-Nonth
Accessories N Option Option
WorkCentra 36150N BW Mutt‘unctonal Printer,
PrintCopy/Scan/Fax, up fo 47 PPM, LsttarLegal, 120001, USS,
ETHERNET, 1200x12000P}, 550-Shoet Paper Tray, Automatic 2-
SIDED Outpud, 110V
MAY Choosa One of the Following:
1DAYAIR2 -Nexi Day Alr Defivery to Customer $2.18 184
DRCINST -Caniar Dekvery & install 242 $1.91
-MAY Choose Ons of the Following:
MBE -W.reless Networkdng Adapter $338 §288
WPSA-100 -Wireless Print Adapler §588 $473
PRODKIT -Productivity Kit 4GB $8.78 $535
SCN2SE-5 -Bean to PC Desidop 5 Seat Licenses $1067 84
SCNPROS -Scan 1o PC Desidop PRO 5 Saals $30.18 <)}
STNDSTORE -Stand with Storage $10.15 $a.04
WCTRAY1 WG Additional 550 Sheet Tray $5.12 $4.05
WCTRAY2 “WC Addilione] 550 Sheet Tray $5.12 $4.05
WCTRAY3 -WC Addilional 550 Sheet Tray $5.12 $405
WaorkCanire 6330 wilh 110 sheet DADF, Stand, Duplex, 2-520
Sheel Trays, 50 Sheet Bypass Tray, Caich Tray, 180 GB Hand
Drive, 1 GB Memory, Scan fo Malibox, Scan to E-mal, Sacurity, 30
PPM MFP inllialization KGt, Xerographic Module, Starter Toner
MAY Choosa Ons of the Following:
INTGDFN -intagrated Office Finisher $18.17 si2m
OFC-FINLX -Oftce Finisher s28 $1781
MAY Chooss One of the Following:
1FAXLINA -Singie Line - LAN - IFAX I3 $1484 $is
3FAXLINA -3 Lins - LAN - [FAX Kit $30.53 $24.18
B3R5PACCT -Netwark Accounting Enabla $71.34 $580
CACENBLE -Erabls it for Customer Provided Reader $4.88 885
CACRDR -Common Accasa Card Kit & Reader $8.86 §785
CNVETPLR -Convenience Stapler $8.14 14+
ENVLPKT -Envelope Tray §730 877
RDKIT -Foreign Intertace Kit $164 ‘3605
FINLX-3HP -2/3-Hole Punch $543 $420

oy



FINLX-BM -Bookdet Maker Unit
POST-KIT1 -Postscript 3 K
PRVWXIT -Thumbnall Preview il

RFIDEMBS3 -Intsgrated Programmable RFID Raadar

SCN2SE-S -Scan to PC Desidop 5 Seat Licensas
SCNOPTNS -Network Scan

SCNPROS Scan fo PC Deskiop PRO § Seats
SACH-PDF1 -Searchabis POF
BVRFXKIT! Server Fax Kt

UNICODE -Unicods Kit
VOIPFAX -VOIP Fax Opfion

WPSA-100 -Wirsless Pant Adapter

WorkCenire 5330 with 110 shaet DADF, Tandsm Tray Module,

MAY Chooss Ona of the Following:
1FAYLINA -Singla Ling - LAN - IFAX Kit
SFAXLINA -3 Ling - LAN - FAX K

S325PACCT -Network Accounting Ensble
CACENBLE -Enable K& for Customer Provided Reader

CACRDR -Common Access Card Kit & Reader
CNVSTPLR -Convenience Staplsr

ENVLPKT -Envelope Tray

FIDKIT -Forsign nterface Kt

FINLX-3HP -23-Hola Punch

FINLX-BM -Bookdst Makar Unt

HCFB2W -High Capacly Feeder (2000 Sheet)
POST-KITH -Postseript 3 Ki
PRVWKIT -Thumbnad Pravew Kit

RFDEMBS3 -integraied Programmable RFID Reader

SCN2SE-5 -Scan to PC Desidop 5 Seat Leansas
SCNOPTNS -Network Scan

SCNPROS -Scan to PC Desidop PRO 5 Seats
SRACH-PDF1 -Ssarchab'e POF

SVRFXKITY -Server Fax K2

UNICODE -Unicode Kt
VOIPFAX -VOIP Fax Opion

$17.98
$11.01
$18.43

$13.15

$1e.s3

$30.19
$1219
$18.48
$8.48
$21.87
$5.98

S18.17

$14.64

s34

$9.14
§7.30
§784

§17.36

$1738
$1.o
$19.43

$13.15

$10.67
$1953

$0.18
$12.18
$1848

§648
s2.87

$18.73

$16.37

S11.04

£f &

$5.13
51731
4

si2m
§17.81

$1s

$24.18

§785
12

§805
$430

$1378
an
1537

S

§1546

$965

. $1638

$5.18
$17.31



WPEA-100 -Wiraless Print Adaptar §.98 #n

WC 5355 Multfunction Copier/Printer/Color 8can, 200 Sheet SPDH, 55
4T {4,800 sheets), 100 Sheet Bypass Tray, OCT, OS2, 208,

Netwark Acc, Sarver Fax, Intamat Fax, Data Sec (Imaga Overwrits,
Encryption, McAfee Erthanced Sec, Clsco TrustSec), EiP, Scanki,

Each print mada on hs Equipment et s lrger than 145 square

inches (8.9, 11 x 17 = 167 square inches) wii ragistar as 1 printon

tha meter.

MAY Choose One of the Following:

[SerPaxi +-Sarias 1 Line Fax $1amo $1020
{SerFax2 +Series 2 Line Fax $30.40 §24.05
LINEIFAX -CK 1.5 1 Lins FAX $13.00 $10.28
LINE2FAX -CK 1.5 2 Lina FAX $3040 $2405
-MAY Chooss One of the Following:

WIRELESS -Wirsless Print KR $208 $181
WPSA-100 -Wireless Prin Adapter $5.88 $4n
AFCACENBL -CAC Raader and Enablemant Kit $431 741
CAC-ENABL -Enabia Ki! for Customar Provided Readsr s §298
CONVSTPL2 50 Sheet Conv Stapier & Leht Shelf Kzt $784 $6.05
ENVKITY -Envelope Tray Max 75 Envelopes $431 $341
MCAFEEIC -McAfee Integrity Control Enablement $iom $857
RFIDEMBSY -Integraled Programmable RFD Reader §13.15 $11.04
SCN25E25 -5can o PC Desidop 25 Seals $8.04 $7.14
SCNPRO25 -Scan to PC Desidop PRO 25 Seals $4582 $36.33
SIPRNET -Sacure DoD Nelwork Enablement Kit §10.15 $8.04
SIPR-ADR -S/PRANet DoD Network Enable & Card Rasder $14.15 $12.04
UNICODE -Unicode Kit $848 $5.13
WCSBF] -Foreign Intartace Device $381 $301
XPS-ENBL -XPS Enablement it $8.12 $6.42

WC 53855 Multifunction Coplar. Printar/Color Scan, 200 Sheat 8PDH, 5
4T (4,800 shests), 100 Sheet Bypass, 052, 2GB, Neiwork Acc,

Server Fax, intamet Fax, Data Sec (Image Overwrits,

McAfee Enhanced Sec, Clsco TrustSec), EIP, Scan Kit,

Each print made on this Equipment that is targer than 145 square

Inches {e.g., 11 x 17 = 167 squara inchas) w-3 registar as 1 prirton

ths msler.

MUST Chooss Onze of the Following:

OFCFIN-BM -Offica Finisher w Bookletmaker $55.08 $433



OFFICEFIN -Office Fin:shar 50 Sheet Stapier

MAY Choose One of the Following:
1SerFax1 +-Series 1 Line Fax
iSerFax2 4-Series 2 Line Fax
UNE1FAX -CK 1.5 1 Line FAX
LINE2FAX -CK 1.5 2Line FAX

-MAY Choosa One of the Fallowing:
WIRELESS -Wirnass Piint Gt
WPSA-100 -Wireless Print Adapler

2HPLGL -2 Hole Punch Kil
SHOLEPCH 3-Hole Punch

AFCACENBL -CAC Reader and Enablement Kit
CAC-ENABL -Enabis Ki for Custorner Provided Reader

CONVSTPL2 -50 Shes! Conv Sispier & Lsht Shelf G
ENVXITY -Enveiope Tray Max 75 Envelopes

MCAFEEIC -McAfee integrity Control Ensblement

RFIDEMBSS -Integralad Programmabia RFID Reader
BCN28E2S -Scan to PC Desidop 25 Seats

ECNPRO2S -Scan o PC Desidop PRO 25 Seats
SIPRNET -8acura DoD Network Enablerent Kt
SIPR-RDA -SIPANst DoD Neiwork Enabie & Card Reader
UNICODE -Unicods Kit

WCSSF1 -Foreign Inlsrface Device
XPS-ENBL -XPS Enabloment it

WORKCENTRE 8805 Calor Laser MFP Print/ScanFaxEma,
Latiastsga), LIS3 2.0, 10100/1000,800 X 800X 5 OPY, PSYPCLS,
GO0 She Paper T, 5 Shot DADF, A 2 S O, Lk
)

MAY Choose Ona of the Following:

1DAYAIR2 -Next Day Air Detvery Lo Customer
DRCINST -Camer Delivery & install

-MAY Choose One of the Following:

MBG -Wire'ass Networking Adapter
WPSA-100 -Wireless Print Adapler

LB1 -550-Shest Feedar Adustabie to AdLagal
LB4 -Productvity K w/ 180GB Hard Drive
STNDSTORE -Stand with Storage

§$1739

$1083

$ats
$9.04

§10.15

$14.15
§648
$381
$8.12

$2.18

ik

$10.15
$11.85
$10.15

$1378

$10
$24.05
$10.2

$181
$4.73

S04
§7.14

$1204
§5.13

§642

$tn
$1.91

EEE



YVA -Productivity Kit wS12MB Memory

WC 7225 Printar OS2, (4) 520 sheel Tray, Bypass, Duplex, OCT.
mmmumwnmmum&nm
Scan Kit (POF, Scan to PC, Network Scamning, Job Flow Shoets,
Hgncawmm.mmmmmm

Each print made on this Equpment that is lasger than 145 squars
Inches (a.g., 11 x 17 = 187 squars inches) wil regisier as 1 printon
tha mater.

MAY Choose One of the Following:
INTGDFN -inlegrated Office Finisher
OFCFNLX -Office Finisher

MAY Choose One of the Following:
ISerFaxt +Geries 1 Line Fax
iSerFax2 4-Saries 2 Line Fax
LINEtFAX <CK 1.5 1 Lina FAX
LINE2FAX -CK 1.5 2 Line FAX

MAY Choose Ons of the Following:
SCN2SE-5 -Scan to PC Desidop 5 Seat Liconses

SCNPRQOS -Scan to PC Desidop PRO 5 Seals

-MAY Choose One of the Foliowing:
WIRELESS -Wirsless Print IGt
WP8A-100 -Wirelass Print Adapler

CNVSTAPLE -Convenisnce Slapler wih Work Surface
ENVLPKT -Envelope Tray

FINLX-3HP -2/3-Hole Punch

FINLX-BM -Bookiet Maker Und

MCAFEEIC -McAfoe Intagrity Control Enablement
AFIDEMBT2 -niagrated Programmabia RFID Reader
SIPANET -Secura DoD Network Ensbiement Kit
SIPR-RDR -8!PANst DoD Network Enable & Card Reader
SMARTCRD -Enabie Kk for Customar Provided Reader
SMARTROR -Smart Card Enable with Reader

UNICODE -Unicade KR

X2 -PostScript Kit
YRC -Foreign Interface Kit

$18.17
$21.19

§13.00

$10.67

$20.18

8k

$9.14
§730
§543
S17.38

§13.15
$10.15
$14.15
s
$a31

$848
$io

00

$i127
$187

§los
§24.05
$10

$8.44

$181

$#n

122

$430
$137

§$11.04

§1204

141
$518



WorkCantre 7830 Printar OS2 with 3T Module (3 x 520 sheets), 520 0
Sheet Tray, 100 Shast Bypass, 1x250 OCT, DADF, EIP, Data
Secustty, Job Based . Full Network Scan,
Sever Fax, iFax, Std Outpid Tray, Leht Side Tray, inkt K1t
Each print mads on this Equpment that is lasger than 145 square
wu(q.ﬂ x 17 = 187 square inches) wil registar as 1 printon

mater.

MAY Choose Ons of the Following:

INTGDFN -integrated Office Finisher $1817 §izn
OFCFINALX -Office Finisher $2085 $16.34
PROFNLFN -Professional Finisher $85.18 $5157
MAY Chooss One of the Following.

iSerFax1 +-Series 1 Line Fax $13.00 $1028
SerFax2 --Beries 2 Line Fax $30.40 $24.05
LINE1FAX -CK 1.5 1 Lina FAX $13.00 $1028
LINE2FAX -CK 1.5 2Line FAX $3040 2405
-MAY Choese One of the Following:

WIRELESS -Wirsless Print KR $203 $ia
WPSA-100 -Wirslass Print Adaplar $598 4
EFIBUNDLE -EF! Flary Oplions Bundia $56.48 $4483
EFISERV -EFi Flery Network Server $10597 $8384
ENVLPTRY -Envelop Tray $648 $5.13
ETHUBKIT -Ethamet Hub Option Gt $1345 , $1084
FINLX-3HP -2/3-Hola Punch $543 $430
FINLX-BM -Booidel Maker Unit $17.38 s
HCFB2W -High Capacity Faeder (2000 Shest) $1738 $13.78
MCAFEEIC -McAlee Integrily Conirol Enablament $1083 $as57
RFIDEMBTE -integrated Programmable RFID Reader $13.15 $11.04
SCN25E25 -8can o PC Deskiop 25 Seats $9.04 §7.14
SCNPRO2S5 -Scan to PC Deskiop PRO 25 Seats $4592 $38.33
SIPRNET -Secura DoD Network Enablement Kil $10.15 $8.04
SIPR-RDA -SIPANat DoD Network Enable & Card Reader $14.15 §$1204
SMARTCRD -Enable Kt for Customer Provided Reader $sin $898
SMARTRDA -Smast Card Enable with Reader §831 4
STAPLERKT -Conven:enca Stapier With Work Surface $a.12 $842
UNICODE -Unxcode Kt $6.48 $5.13
XPS-ENBL -XPS Enalzemant Ka $8.12 $842

YRC -Foraign interface i $381 80



WorkCantre 7830 Printer OS2 with Hi Cap Tandem Tray {520 shest, N
2000 sheel A4/Latter), 520 Shest Tray, 100 Sheet Bypass, 1250

QCT, DADF, EIP, Data Sacurity, Job Based Accounting,

Full Natwork Scan, Server Fax. Fax, Std Ouiput Tray, Ind K2t

Each print mads on this Equpment that is larger than 145 square

inches {e.g., 11 x 17 = 187 squam inches) w:! register as { printon

tha meter,

MAY Chooss One of the Following:

INTGDFN -infegraied Offica Finisher $16.17 si2n
OFCFINRLX -Offica Finisher $20.85 $16.34
PROFNLFN -Protassional Finisher $85.18 §51.57
MAY Chooss One of the Following:

{SaeFaxi +-Saries 1 Ling Fax $13.00 $1028
BeFax2 +Serles 2 Line Fax $30.40 $24.05
LINE1FAX -CK 1.5 1 Lina FAX $13.00 $1028
UNEZFAX -CK 1.5 2 Lina FAX $3040 $24.05
“MAY Chocse One of the Fallowing:

WIRELESS -Wireless Print Kzt $203 $181
WPSA-100 -Wirslass Prinl Adapter 598 $4.73
EFIBUNDLE -EFI Flary Options Bundie $56.48 $44.69
EFISERV -EF] Flery Network Server $10597 §83.84
ENVLPTRY -Envelop Tray $848 $5.13
ETHUBKIT Ethamat Hub Option Kit $1345 $10.64
FINLX-3HP -2/3-Holg Punch $543 $30
FINLX-BM -Booidet Maker Unit $1738 $13.73
HCFB2W -High Capaclly Feader (2000 Sheat) $17.39 $13.76
MCAFEEIC -McAfes Iniagrity Control Enabloment $1083 $357
RFIDEMBTS -integratad Programmabie RFID Reader $1a15 $11.04
SCN25E25 -Sean to PC Deskiop 25 Seats $904 7.4
SCNPRO25 -Scan o PC Desktop PRO 25 Ssats $4592 $38.33
SIPRNET -Secure DoD Network Enablement KR $10.16 $8.04
S!PR-ADA -8IPANet DoD Network Enabls & Card Reader §14.15 $12.04
SMARTCRD -Enable Kit for Customsr Provided Rsader i $6.08
SMARTRDR -Sman Card Enable with Readsr $831 §741
STAPLERKT -Canvenienca Stapier With Work Surface $a.12 $8.42
UNICODE -Unicode Kit $648 $5.13
XPS-ENBL -XPS Ensbigment Kt $ai2 $8.42

YRC Foreign Intsrfacs A 81 $am


http:FIN.X.ff
http:OFa:INfl.JC

WorkCantre 7845 Printar 0S2 with HiCap Tandem Trey (520 Sheet,
2000 Sheet Ad/Lstiar}, 520 Sheet Tray, 100 Sheet Bypass, 1x250
OCT, 130 Shest DADF, EIP, Dala Sacurily, Job Based Accounting,
PostScript, Full Network Scan, Server & Fax, Sid Output, Inkt Kil
Each print mada on this Equipment that Is larger than 145 square
m..ﬂ % 17 = 187 square inches) will regisier as 1 panion

MAY Choosa One of the Fallowing:
OFCRNALX -Offics Finishar
PROFNLIN -Professional Finsher

MAY Choose One of the Foliowing:
iSerFax1 4-Series 1 Line Fax
1SerFax2 4-Berles 2 Line Fax
LINE1FAX -CK 1.5 1 Line FAX
LINE2FAX -CK 1.5 2 Line FAX

Y Choosa One of the Following:
WIRELESS -Wireless Print K
WPSA-100 -Wiraiess Print Adapisr

EFISUNDLE -EF) Fiery Options Bunde
EFISERV -EF1 Flary Network Server
ENVLETRY -Envelop Tray

ETHUBKIT -Ethemet Hub Option K2

FINLX-3HP -2/3-Hols Punch

FINLX-BM -Bookist Maker Unk

HCFR2W -High Capacly Fesder (2000 Sheef)
MCAFEEIC -McAlee Intagrity Control Ensblement

RFDEMB7S -intsgmted Programmable RFID Reader
SCN2SE25 -Scan to PC Deskinop 25 Seals

SCNPRO25 -Scan in PC Deskiop PRO 25 Seals
SIPANET -Secura DoD Network Enablamant Ki
SIPR-RDR -SIPRANet DoD Network Enabls & Card Reader
SMARTCRD -Enabls Kit for Customer Prowded Raader
SMARTRDR -Smart Card Enable with Reader
STAPLERKT -Convenience Stapler With Work Sur'ace
UNICODE -Unicods Il

XPS-ENBL -XPS Enablement K
YRC -Foreign intertace Kl

$85.18

$13.00

$13.00
$3040

$10.15

$14.156

L1

8812
$848
sa.12

$51.57

$24.05
$1029
$24.05

$181
$473

$44.89

$.13
§los4
$4.30
$iams

$11.04
§7.14

$1204

STAl

§642
$13
$642
$301



WorkCenire 7855 Printsr OS2 with HICap Tandam Tray (520 sheet, -]
2000 shaet A4/Lsttar), 520 Sheet Tray, 100 Sheel Bypasa, 1x250

OCT, 130 shest DADF, EIP, Data Security, Job Basad Accourtng,

PostScript, Full Netwark Scan, Barver & iFax, Sid Oulput, Init Kit

Each print mada on this Equipment that is lasger than 145 square

Inches (eg., 11 x 17 = 187 square inches) w:i register as 1 printon

the metar.

MAY Choose One of the Foliowing:

OFCFINRLX -Office Finisher $2085 $16.34
PROFNLFN -Professional Fin'sher $65.18 $5157
MAY Choose Ons ol the Following:

iSerFaxt 4-8aries 1 Line Fax $13.00 $10.29
1SerFax2 -+Serles 2 Line Fax $3040 $24.05
LINE1FAX -CK 1.5 1 Line FAX $13.00 $1029
LINE2FAX -CK 15 2 Line FAX $30.40 $240.05
-MAY Choosa One of the Following:

WIRELESS -Wireless Prini Kit $203 $1.81
WPSA-100 -Wireless Print Adaplar $598 $4.73
EFIBUNDLE -EF] Fiary Options Bundis $58.48 R
EFISERV -EFi Flery Naiwork Sarver $105.97 $83.84
ENVLFTRY -Envelop Tray $848 $5.13
ETHUBKIT -EXharnat Hub Option Kil $13.45 §10.64
FINLX-3HP -2/3-Hole Punch $543 $430
FINLX-BM -Booldet Maker Unt $17.38 $1378
HCFB2W -High Capacity Feeder (2000 Sheel) $17.59 $1378
MCAFEEIC -McAfea Integrity Control Enabiemant $10.83 $857
RFIDEMB?8 -Intsgrated Programmable RFID Reader $13.15 $11.04
SCN25E25 -Scan o PC Desidop 25 Seats $04 $7.14
SCNPRO2S -Scan io PC Degkiop PRO 25 Sesls $4592 $38.33
SIPRNET -Secura DoD Network Enablement IRt $10.15 $8.04
SIPR-ADA -S{PANst DoD Network Enable & Card Reader $14.45 $12.04
SMARTCRD -Enabls Kil for Cusiomer Provided Reader . $698
SMARTRDR -Smart Card Enable with Reader $a31 741
STAPLERKT -Convenience Stapler With Work Surface $8.12 $6.42
UNICODE -Unicods Kd §548 $5.13
XPS-ENBL -XPS Enab'sment Kit $8.12 $842
YAC -Foreign Intertace K2 $381 $3.01


http:PROFNl.FN

WorkCenire 7670 Multiiunclion Printsr with H.gh Cepacily Tendem 0
Tray (4 trays - 3,040 sheets), 130 Sheel Sing'a-Pasas DADF, 100
Shee! Bypass, Auto Duplex, 2x 250 OCTs, 100 Shest Face Up Tray,
EIP, Data Secuiity, Job Bassd Accounting, Postscript, P Network
Scan, Server Fa, iFax, STD Output Tray, Lok Side Tray
Each print mada on this Equipment that is larger than 145 square
:hn(..g.,ﬂ % 17 = 187 square inches) wil regisiar as 1 printon
meisr,

MAY Choose One of the Following:

BRBMFIN -BR Bookiet Maker Fin 2/3 Hole Punch §85.18 §51.57
BRFIN -BR Finishar with 2/3 Hoia Punch $38.54 §31.81

MAY Choose Only Ons of the following

iBerFaxi --Serles 1 Line Fax $13.00 §i0.22
iSarFax2 --Series 2 Line Fax $3040 §24.06
LINE1FAX -CK 1.5 1 Line FAX $13.00 §10.29
LINE2FAX -CK 1.5 2 Line FAX $3040 $2A05

-MAY Chooss One of the Following:

WIRELESS -Wirslgss Print Ki 8203 $1.81
WPSA-100 -Wirsless Print Adapter §588 4T
CZFOLD70 -C/Z Foldsr Req BR Fin or BR Bookiat Mic $86.31 $80.67
EFIBUNDLE -EFl Flary Opfions Bundle $56.48 S48
EFISERV -EF! Flery Natwork Beiver $10597 $83.84
ENVLFTRY -Envelop Tray $848 $.13
ETHUBKIT -Ethemet Hub Option It $13.45 $10.54
HCFB2W -High Capacity Feeder (2000 Shesl) $17.38 §13.78
MCAFEEIC -McAfes Intagrity Control Enablement $1083 $a57
AFIDEMB?0 -intagrated Programmabls RAD Raadar §$13.15 $11.04
SCN28E25 -Bcan o PC Deskiop 25 Seats $904 $7.44
ECNPRO2S Scan to PC Desidop PRO 25 Seats $45.82 $34.33
SIPRNET -Secure DaD Network Enablement Kt $10.15 $304
SIPR-RDA -BIPANet DoD Network Ensble & Card Readsr $14.15 81204
SMARTCRD -Enable Kit for Customer Prowded Readser ¢4 $8.98
SMARTRDA -Smart Card Enable with Resder $831 §741
STAPLERKT -Convenisnca Stapler With Wark Surface $8.12 $a42
UNICODE -Unicode Kl $648 .13
XPS-ENBL -XPS Enabament Kil sa12 842
YRC -Forsign Intsrecs Kit $2.81 01



Product
C8170H

o

CB138H

Paga1ol$

{Descripion/Accessaries _ CPM
Xerox GOl Pem 10T wiHigh Cepactty 70 |
Tandem Tray Module (EFQ) with spaad kil
(FGQ). 230 shaet Single Pass Documant Handler i
{SPOH), (two 520 shaet Traya, Trays 384 = 2000
shasts [LT/A4], 100 Shoat Bypass, Automatic
Duplex, Two x 250 OCTs, 100 sheet faco up tray, ]
Exit 2 inner tray), 128G8 SSD*, US standard !
120V power cord, In-box neutral loner canrdges, i
wasla loner boltle, drum cantnidge instalied. 120V
/ 20amp, * GSA marke! code configured wilh
50008 HDD g
MAY Choosa Ona of the Fellowing:
BRF-81 -BR Finigher w2/3 Hole Punch $3984;  $31.61 $26.64
BRFB-81 -BR Bkiat Mks Finisherw2/3 Hole $85.18: $561.87 $43.47
OFC-81 -Office Finigher $2085. $1834( $13.78
May Choose Ona of the Following: i
FAX-1LINE -1 Line Fax $1300 $1029 $8.68
FAX-2LINE -2 Line Fax $3040' $24.05 $2028
MAY Choose One of the Fallowing: {
CACPIVRDR -CAC PIV Card Reader $3.38' $2.68 $224
AFIDTO -Integrated Programmabla RFID Reader $1044 3889 87.”“
SIPRRDR2 -SIPRNet Card Roadar 89.46; $8.69, $564
May Choosa gny of the foltawing: ]
BANFEEOKT -Banner Feed Kit $1681:  $13.141  $11.08
ICZFOLDB1 -8R Finlsher C/Z Foldsr $88.311  $89.87 $58.90
EFIBUNDL ! -Spot-On Auto Trap Hot Fids Vin i
Pt $5848) 84469 837 67
EFi-FLDER - EF1 Hot Foldara / Virtual Printers $3380. 82873 $2254
EFI-PROF -EF1 Prolile Suite 4. X $74.72  $59.12 $49.84
EFISERVB -EF1 A10 Print Server $101.73:  $80.48 $67.84
EFI-SPOT -EFI Spot On $28.02: 82217 $18689
ENVLPTR -Envelopo Tray $10.15: $68.04 $6.77
ETHUBKIT -Ethemet Hub Kit for Mutl {
Cannections $1681, $1330] $112)
HCF3K -High Capacity Feader IKSHTs $2160; $17.09] $1440
HC-KNO? -Healthcare MFP (8XC) $1555; $1272| $1104
HDD81 -800G8 HOD Ki with tmage Overwiite $13.59°  $10.75 $9.08
MCAFEE(C -McAles Integrily Control Enablament $10.83; $8.57 $723
OFC-BM -Booklet Unit for Olfice Finisher $17.36; $13.73 $11.57
OFC-HPKIT -OFC-HPKIT $5.43; $4.30 $3.62
PZA -Foreipn Dovice Interface 8381 $3.01 $254
SCANCLOUD +Scan to Cloud Enablgment Ki $3.36; $2.66 $2.24
STPLKIT81 -Convenience Staplor wisurlace $8.12; $6.42 $54d)
UNICODE -Xerox intornational Pant Kit $65.48: $5.13 $433
WIRELESS) -Dual Band Wireloss Kil sa72| $373| 348
Xerox C8155H 55 ppm 10T wiHigh Capacity S5 $133.60. $103.89 $89.09| 0| $0.0043] $0.0398 Yes Yas
Tandsm Tray Mocule (EHQ) with speed kit (FFZ). !
130 sheet Single Pass Document Handler
(SPOH), (two 520 shee) Trays, Trays 384 « 2000
sheets (LT/A4], 100 Sheat Bypass, Automatic
DOuplex, Two x 250 OCTa, 100 shest lace up tray,
Exit 2 inner tray). 128GB SSD*, US standard
120V power cord, in-dox neulral tonar cartridges.
waste toner bottla, dium cantridge installad. 120V
/ 18emp, * GSA market code canligured with
500G8 HDD
MAY Chooas Ono of tho Following: ‘
BRF-81 -BR Finisher w23 Hole Punch $39.94°  $31.6% $26.64
BRFB-81 -BR Bkist Mkr Finisherw2/3 Hole $65.18  $51.57 $40.47
INTF(NB1 -Intograted Office Finisher $1834: $14.51 $12.23
OFC-81 -Offico Finigher $2065! 31634 $1378
1

| |May Choose Cne of tha Fotiowing: :

s s contins Cond igonaton d Xews G Owptr 25051 0f e Lo vy PpaTe rot eTrestly permatad by Xesa ks pohbled
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} Supplies Slaples
{Produet |Description/Acosssories Included ' included
i FAX-TLINE <1 Line Fax
] FAX-2LINE -2 Line Fax
i
MAY Choose One of the Following: i
CACPIVRDR -CAC PIV Card Readar $3.38 $2.68 $2.24
RFID70 -Integratad Progzammable RFID Readar §10.44 $8.69 $7.98
SIPRRDA2 -SiPANa! Card Reader 3848 $8.69 $5. uf |
May Chooss any of the foliowing: i i
BANFEEDXT -Benaner Faod Kit $1661] 313.44] 31108 i i
CZFOLO®1 -BA Finisher C/Z Folder | $3831]  $6987  $30.90, i i
EFIBUNDLY -Spot-On Auto Trap Hot Fidr Vin { i ! i
Pring | 35648 $44.689  $a767 ! 3
EFI-FLDER - EFI Hot Foldars / Vinual Printers {83380 $2673] 2254 !
EFI-PROF -EF1 Profila Suile 4.X §74.72)  $58.12)  $49.84) | |
EFISEAVET -EFI A10 Print Server $101.73]  $8048'  367.84 ;
EFI-SPOT -EFI Spot On 52802/ 32217 $18.60
ENVLPTR -Envalops Teay 81018 $8.04 $8.77,
ETHUBKIT -Ethamel Hub Kit far Mutti {
Connections $1681,  $1330  $11.21
HCF3K -High Capactly Feedat 3KSHTs $2160, 81708  $14.40
HC-KNO2 -Heglthcare MFP (8XC) $1555 $12.721  $11.04,
HDDB1 .600GB HDD Kit with Imags Overwrie $1359 $10.76) u.oa; t
{ ¢ i ¢
[MCAFEEIC -McAloe Intagnty Control Enablement $10.83 $8.57! $7.23 !
|OFC.BM -Booklal Unit for Office Finisher $17.36)  $1373)  $1187 ;
(OFC-HPKIT -OF C-HPKIT $543 $4300  §362
[PZA Foreign Device Interface 3381 $3.01 $254
'SCANCLOUD -Scan to Cloud Enablemant Kit $3.38 $288! $224
*qrpume' Convenience Stapler wisurface $8.12 $6.42]  §541
UNICODE Xerox international Print Kt $6.43 $5.13) $4.33 {
WIRELESS1 -Dus! Band Wirolass Kit $4.72 $373, R xs.
| i
CE1307 |Xerox CB130T 30 ppm 10T wi 2 Tray Module 30 $11809 80444 m.ss‘; 0 300056 $00458  Yea Yus
(EKZ) with speed kit (FDZ) - 130 shaat Single i ; ‘
Pasy Document Handlar (SPDH), (two 520 shaet
Tiays. 100 Sheet Bypass, Aurtomaiic Duplex, Two
% 250 OCTs, 300 sheat taca up tray, Exil 2 laner
itray), 128G8 SSD°, US slandard 120V power
cord, In-box neuiral loner carddges, waste toner {
boftle, drum cantridge installsd. 120V / 15amp, * ]
G5A market cods conligured with 50088 HDD |
MAY Choosa One of the Following: !
BAF-81 -BR Finishar w/2/3 Hole Punch 33904 83161  $2664 §
BAFB-81 -BR Bkist Mkr Finishaw2/3 Hols $85.18 $51.67 $43.47 i
INTFING® -intagratad Oftice Finigher $18.34)  $1459 stzm, i
OFC 41 -Oﬂico quhm $20.85 $18.34 $13.78
:May Choosa Om ol ma Fol’ovmg
FAX-1LINE »1 Line Fax 3$1300; $1029 $8.68
FAX- 2UNE 2 ano Fn $30.40 $24.05 $20.28
MAY Chooa OM d mdewing { §
CACPIVRDR -CAC PIV Card Readsr §336;  $2.68 $2.24 :
RFI070 intagrated Programmable RFID Raader $10.4¢ $8.89 $7.96) § |
SIPRRDQZ SIPRNﬂ Cm’ Rndtv $8.46 8889 $564 | |
M.ay Choosc any o! tha lo&'omng i
»WFEEOKT -Baaner Faod Kit $1661  $13.14]  $1n 08
ICZFOLDSB! -8R Finisher CIZ Foider $8831, $89.87| $58.90
[EFIBUNOL -Spot-On Auto Trap Hol Fidk Vin |
|Print $5648  $44.89  $37.67
: EFI-FLUER - EFI Hot Folders / Virtual Printars $3380, 82673 $2284!
| EFL.PROF -EFi Profile Sulte 4.X §74.72)  $69.12)| $40.84
! EFISEAVE1 -EFI A10 Print Sarvar $101.73]  $80.48{  $87.84
! EFI-SPOT -EFI Spot On | sm02) s217]  swen
i ENVLPTR -Envelope Tray $10.15 $804) ' 8677
ETHUBKIT -Ethemat Hub Kit for Muhi } 5
Connections s18 8 $13.30 $11.21; !
| HCF3K -High Capacity Essder 3KSHTs | sete0l st7.08]  sted0
! HC.KNO2 -Healthcare MFP (BXC) ’ $1585; 81272 $11.04 i '
| HOD81 -500G8 HOD Kit with Image Overwrite $13.50! 31075 $0.08 ;
Vit N ¢ o Xeros Coponaton. Ouplioaon. rucdatatulion of N lof B0y ERCDE AGE Sxprassly y Xaw bs pactioded Pags 2015
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T BAW  Color | BW | Color
! |38-Manth | 45-Month (60Month | Prints | Prints | s | Print | Supplies
_Product | Doscription/Accessarics [cpu| Option | Option | Opticn | included | Included | Chasge | Charge | inchuded | included
M ¥
IMCAFEEIC -McAles Integnty Control Enablement| $10.83, $857| I ‘
|OFC-8M -Bookiat Unit (or Oftice Faushar [ $17.38)  $1373  $1L57 l
'QFC-HPKIT -OF C-HPKIT ! $5.43, 3430 $362 , ] |
PZA -Foreign Dovice Interface i 281l 301 8254 : | [
SCANCLOUD Scan to Cloud Enablement Kit $336, 3288 $224 l ; | ;
STPLKIT8? -Conveniance Stapler wisurface | $8.12]  gea2| g8 ; ! i
'UNICODE -Xerax intsmational Print Kit i1 g848 8513 8433 f ; z
'WIRELESS1 -Dual Band Wiraless Kit to s472; 8373 a6 g 5 f
{ i i i | i
(C8130N Xerox CB130H 30 ppm 10T witigh Capacity | 30 | $120.78;  $97.90, sees2 ° 0 $0.0038) $0.0458 VYes
Tandem Tray Modula (ELQ) with cpeedh'(FDl).t ]
130 shaet Singlo Pass Documoni Hendles ! ; i
(SPDH), (two 520 shaet Trays, Trays 384 = 2000 i {
ighaels [LT/A4), 100 Shee! Bypass, Avtomatic I i !
Duplox, Two x 250 OCTs, 100 shost (aco up hay, | |
|Exit 2 tnnor tray), 128G8 SSD, US standard 120V | }
power cotd, in-box neutral toner cartrigges, waste | i
tonar bottle, drum cartridge installed. 120V / ! l
15amp ‘ | ‘ i t !
MAY Choose Ono of the Following: i ! i i | i
‘BRF-81 -BR Finigher wi2/3 Hole Punch [ $39.94: 83181 2864 i i i
'BAFB-81 -BR Bkig! Mir Fimisharw2/3 Hole [ $65.18 85187 84347 i i ! :
[INTFINS1 -Integrated Office Finishas ; $183¢  $1451| 8122 ! : j :
; {OFC:81 -Ofiics Finigher : $2085'  $1634) $1378 i ; } |
1 ‘ ! [
! IMay Choosa One af the Followng: ' : i { i !
! FAX-LINE -1 Line Fax ; $1300 31020 3868 | q [ I
[FAX-2LINE -2 Line Fox : 33040  $24.05| 82028 ; i i l
: —rgasts 1 { |
'MAY Choase One of the Following: : i t i ‘
'CACPIVADR -CAC PIV Card Rosder ; 8338 8268 $224 i | :
1 i !
RFID70 -ntograted Programmabia RFID Reader | $1044' 3889  $7.8 ! | |
SIPRRORZ -SIPRNet Card Raader .1 sads 3869| $5864 ' g ;
‘May Choose any of the lollowing: P | ; i ‘
{BANFEEDKT -Bannar Food Kit .1 s1881 81394l $1108 i ; !
C2FOLO81 -BR Finisher C/Z Folder $8831. 36987 $58.50 '
; 'EFIBUNDL1 -Spot-On Auto Trap Hot Fidr Vit ! '
Print j | $5648; $4489| $37.67 .
|EFI-FLDER - EF! Hot Folders/ Vinual Printers $3380! $26.73] 82254 l | ’l
EFI-PROF -EFI Profile Suite 4 X ; } $7472: $89.42] $45.84 ; ; |
'EFISERVBY -EFI A10 Print Serves © ] $10473] $80.48| $67.84 ‘ i i
'EFI-SPOT -EFI Spot On © L 32802 $2217)  $18.89) ! . ;
'ENVLPTR -Envelope Tray © i 81046 $0.04 $8.77! j !
'ETHUBKIT -Ememet Hub Kh for Mult) } : ;
,Connections [ s18811 $1330] S$11.21 : !
HCF3K -High Cepacily Fesdar 3KSHTsg © ] S2180]  $17.09)  514.40 : i i i
HC-KNOZ -Haatthcere MFP (8XC) L 815851 $12721  $11.04] ' i ! !
'HDDB1 -50008 HDD Kit with Image Overwrite i | $1359) $1075  $9.08] ! ;
MCAFEEIC -McAleo Integnty Contro! Enablement’ l s s a2 l i |
'OFC-BM -Booklet Unit for Oftce Finisher |1 8738 s B8NS : =
'OFC-HPKIT -OFC-HPKIT || 8643 3430, $382 4 i
'PZA -Fore:gn Device Intartace Pf %381 8301 $254] !
(SCANCLOUD -Scanto Cioud Ensblement K | |  $338  $288i  $226; : I i
'STPLXITS! Convenience Siaplerwisurlece | ' $8.92  $8.42.  $8.41/ ’ : ‘-
UNICODE -Xerox tntematicnal Pem Kt L1 sean 8513 $439) : | ;
'WIRELESS! -Dusl Band Wireless it Pl sam2 s sas) ; X |
i 1 ! ! L
CEOSDN 'Versalink C405 Color Muitifunction Printer, (36| 83382, $20.78] $22.58 o' 0 300140 $0.0890 Yes
Print/Copy/Scan/Fax, Lelter/Logal, Up to 38ppm, | | ' | !
2.8ided Print, USB/Etharnet, 550-Sheet Tray, 150 | i
Shoet Multi-Purpose Tray, 50-Sheet DADF ! ' ' i |
(Singie-Pass Duplex), 110V, Sotutons 8 Cloud | - ; i : i |
(Enabled ' : j r ! !
'MAY Choose One of the Foliowing: Co i : | i
'DRGINST -Casrior Delivary & instal L Se2 s1ey $161) | i
i | ] &
)-HAY Choose Ono of the Following: | | i :
SIPR-RDR2 -SIPRNgt DoD Netwk Enable & cm ; ' i ‘ : |
{Reador . %1248  $1088]  $9.84 : 1
{SMAT-ROR1 -Smart Card Roadar S sam RA7 ms% ! i
i i | ' :
_L7RX -Productty Kt wth 320G8 HOD — 31015 04| 3877 i i ' ' i

s s Gocusent coctaing Confidantsl tnfonazion of X COpOKian. CAGACEon. A0 o \eD Bt iy Ausits At axprasdly peanited by Xexzla prohbked. Page Jof 5



B/W Calor B Color
$8-Month | 48-Month | 80-Month | Printe Prints Print Print | Supplies | Staples

Product 'Mdgllonﬂnonulu CP8i| Option | Option | Option | Includoed | Included | Chorge { Chargo | included |included

FORNINTR -Foreign Interface Device $11.85 $9.38 37.91

HC-KNO2 -Hpallhears MFP (8XC) $15.65 $12.72 $11.04

LB1 -650-Shast Foeder Adjustable to Adagal $10.15! $8.04 86.77!

RFIDXIT2 -RFID Card Readar for C406 $7.44 $5.89| $4.96

STNDSTORE -Stand with Storage $10.18 $8.04 $6.77,

UNICODE -Xerox intemat'l Priml (Prod Kit Req'd) $6.48 $5.13 $4.33|

WIFIVL -Wireleas Accassory 81.68 $1.3 L IR Y]
B4050N |Versalink B405S B/W Mutitfunction Printer, 7 $20.12] 82128 S$10.01 o 0] $0.0080| N/A Yea No

Print/Copy/Scan/Fax , Letter/Legel, up to 47PPM,

2-8ided Print, USEB/Ethasnel, 550-Sheet Paper

Tray, 160-Sheet Multipurpese Tray, 80-Sh DADF

(Singlo-Pass Duptox), 110V

MAY Choose One of the Following:

DRCINST -Carrier Delivery & Insish) $2.42 $1.81 $1.64

*MAY Choose Ona of tha Fallowing:

SIPR-ROR2 -SIPRNat DoD Netwk Enable & Card

Reader $12.48] $10.69 $9.64

SMAT-ADR1 -Smart Card Readear $4.72 $3.73 $3.15

BAX -Productivity Kit with 18G8 §SD $10.15 $8.04 $6.77

FORNINTR -Foreign intertace Davice $11.85 $9.38 $791

HC-KNO2 -Healihcare MFP (8XC) $15.58 $12.72 8!1.0"

RFIDKIT2 -RFID Card Resder for C405 $7.44) §5.69 $4.98

TNDSTORE -Stand with Storage $10.18| $8.04 $6.77

UNICODE -Xerox Intemat’t Prind (Prod Kii Req'd) $8.48 $5.13 $4.33

WCTRAY1 -550 Sheet Feedor $5.12 $4.05 $3.42

WCTRAY2 -550 Sheet Faeder $5.12 $4.05 $3.42

WCTRAY3 -550 Sheet Feoder $5.12 $4.05 $3.42

WIFIVL -Wireless Acoessory $1.68 $1.3 S
BTO30M |Versalink B7030 Mullifunction Printer with 110 30 $81.32 $65.17 $55.56 0 or $0.0088] WA Yesn Yes

Bhoet DADF, Tandem Teay Module, Ouplex, 2-

520 Shaet Traye, 50 Sheet Bypass Tray, Catch

Tray, 32008 Hard Drive, 2GB Mamory, . Scen to

E-mail, Seawrity (Disk Encryption and Image

Overwrite), 30 PPM MFP Initialization Kit

MUBT Chooss Ono of the Fallowing:

NO-PS3 -No PosiScript Neaded $0.00 $0.00 §0.00

PSCRIPTI -PosiSorgt 3 Kit $11.0Y $8.71 $7.34

MAY Chooaso Ons of the Following:

INTFiN{ «Imtegraled Offica Finisher $18.34 $14.51 $12.23

OFFINLX1 -Ollice Fintshar LX with Qap Filler $2065 $1634] $1378

MAY Choose Ons of the Following: ¢

FAX-1LIN -Embedded 1-Line Fax $1484} S$11.58 $3.76

FAX-3LIN -Embedded 3-Line Fax $30.53| 824.18! $20.37

FOIPFAX -Fax Over IP $21.87 $17.31 $14.59

SAAY Choosa One of the Fallowing:

CARDROR -Common Access Casd Card Reader s200] s158] sz

SIPR-RDRA1 -SIPRNo! DoD Natwk Enable & Cudf

Reedor $12.48 $10.89 $9.64

CNVSTPLR -Convenianoa Stapler snd Work J

Surface $9.14 $7.23 $6.09

ENVELTRAY -Envelope Feeder Tray $7.30 $5.77 $4.67

FIDKIT -Foreign tnterface Kl $764 $6.05 $5.09

HCFB2W -High Capacity Faadar (2000 Shoat) $17.39 $13.78 $11.60

HC-KNO2 -Hoalthcara MFP (8XC) $15.55 $12.72 $11.04

OFC-8M -Bookiat Unit lor Office Finigher $17.38) $13.73 $11.57

OFC-HPKIT -OFC-HPKIT $5.43 $4.30 $3.62

RFIDTO -Indograted Progzammabls RFID Readar $10.44 $8.88 $7.86

UNICODE -Xerox international Print Kil $6.48 $5.13 $4.33

WIFIVL -Wirgless Aocassory $1.68 $1.31 $1.11

vaTeen s i G d X C Dupticaton, cAsintaton o uea o any gupose ot & Pagedol§




; ‘* i { Prints Supglies

iProduct | DescristionAccensarics CPM tnchuded i (noluded ul% tncluded

870305 |V 7030 Madtifunction Printer with 110 | 30 |  $75.88]  $80.60|  $S.79 0 o $0.0088 Yoo | Ve |

| Sheet DADF, Stend, Ouplex, 2-520 Sheet Trays., | | l !

t 100 Shoet Bypass Tray, Offset Caten Teay, ! i : i

‘ 12088 Mard Drive, 268 Memory. , Scan lo i | g
|Emait, Security (Disk Encryption and Image

'Overwrite). 30 PPM MFP (nitialization Kit

$18.34  §1450 sfead
$2085  s18.34 $13.78

{MUST Choose One of the Fallawing: {
INO-PS3 -No PostSeript Neoded ' $000 3000  $0.00
[PSCRIPT3 -PostScnpt 3 Kit L smer s &1
! !
{MAY Choose One of the Following: b
! i
Lo

'IN\'FINl «Integrated Office Fiuaher
|OFFINLX1 -Office Finisher LX with Gap Filler

IMAY Chooes Ono of tha Fallowing:
[FAX-1LIN -Embedded 1-Line Fax
|FAX-3LIN -Embedded 3-Line Fax

; IFOIPFAX -Fax Over IP

i $1484  §11.58 $9.78
$30.53 $24.16  $2037
2187  $17. M $1459

“MAY Choose One of the Foliowing:

ICARDRDR -Cammwon Access Card Card Readev
'SIPR-RDR1 -SIPANet DaD Netwk Enable & Card:
|Reader

$2.00 $1.88 $1.33
§$1248 $1069 $9.64

CNVSTPLR -Convenience Stapler and Work

‘Surface i $9.14, §7.23  $6.09 ;
I{ENVELTRAY -Envalope Feedor Tray | $7.30 $5.77 $4.87
'FIDKIT -Foreign Intertace Kil L1 $184 3805 8509 f
'HCFB2W -High Capacity Faeder (2000 Shast) | $17.39] $1378 81160 ;
{HC-KNO2 -Healthcare MFP (8XC) | $1555] 81272 $11.04 ¢
{QFC-8M -Booklet Un for Office Fimshor | $17.38] 81373 snsy i
orc KPKIT -OFC-HPKIT | 8543 8430 %362
RFID70- -Integrated Programmable AFID Reader { . $1044] 9889  $7.08
:UNICODE -Xerox tnternational Print Xit ‘ 38.08; $8.13 $4.33
IWIFIVL -Wirelass Accessory ! $1.65  $1.31 $1.11

{B40ODN 'Versalink B400 BAW Printer, LatleriLogal, upto | 47 |  $22.18] $1838 1811 ° 0 $0.0080 NA Yes
/4TPPM, , USB, Ethamet, 550-Shas! Paper Tray, ! 3
150-Shoat Multipurpose Yray, 110V ! ;
‘MAY Choose One of ths Following: : ! )
ORCINST -Carner Delivery & tnatall L s242) st mie

: | i

SRAY Chocee One of the Foilowing: | '
SIPR-RDRAS -SIPRNe! DaD Netwk Enable & cm ; i !
'Reader i . $1248) 31069  $9.64
sunmom -Sman Card Reader © 1 sar2 8813 s

@RX -Productivity Kil with 1608 35D
,FORNINTR Foreign Intarfaca Davico
/PHTRAY1 -550 Sheet Feedor
IPHTRAY2 -550 She! Foedar
'PHTRAY3 -550 Sheat Foeder
RFIDKIT -RFID Kid

STNDSTORE -Stand wih Storage

$1015]  $0.04| 8877
$11es| 3038 701
8512 s408l w42
$4.06, .42
$5.12|  sa0s] $a42

$10.15]  $804) 8677

-
n

UNICODE -Xarox intematt Print (Prod Kit Rogid) 8 49‘ $s. 13‘ $4.33
IWIFIVL -Wirsless Accossory | | siesl  sin| s

1M Thes Gonumens contng Cantrienmizs inomson of Xeca Coporaacn Dupicaton, rdshibuion o UL Jor &Yy Ppass att Sresly p Ry Xeam is proioed Page$0!5
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EXHIBIT "A"

County of Highlands Machine List

Current

Model

Administration A8 178.85 80701 C8170H

Ag-Extension $186.74  $181984 CBO70H C8170H 10721 10125
Office of Management & Budget (OMB) $185.48 $192.41 CB8070H C8170H 0824 10/25
Building Depariment $ 158.11 $ 138.62 CB8055H C8155H 09721 10725
Childrens Advocacy $175.29 $ 155.14 C8070H C8170H 10721 10/25
Commissioners $118.49 $105.69 CB8055H C8155H 08/21 10/25
Development Services $135.20 $122.40 C8055H C8155H  09/21 10/25
Emargency Management Services (EMS) $104.18. ~ $180.27 CB070H  CB8170H  09/21 10/25
Engineering $2599 " $23.20 B4OSDN B405DN 09721 10125
Enginaering $180.12 $10589 CB8055H C8185H 09721 10126
Engineerning $185.18 $188.38 CB070H C8170H  098/21 1025
Emergency Opsrations Center-Office (EQC) $ 189.05 $17223 CBO70H CB8170H 10/21 10/25
Emergency Operations Center-War Room {(EQC) $28.28 $23.20 B405DN B405DN 10721 10125
Facility Management $2385 $28.68 B40OSDN C405DN 10/21 10125
Fire Service #19 $5404 $2666 CA405DN  CA05DN  09/21 10725
Fire Service #1 Avon Park $39.72 $2866 CA405DN  CA05DN  09/21 10725
Fire Service #36 Lake Placid $56.23 $28.66 C405DN C405DN 09721 10125
Fire Service #4 Avon Park $56.23 $2866 CA405DN  C405DN 09721 10/25
Fire Service #41 Lake Placid $40.74 $28.66 C405DN C405DN 09721 10125
Fire Service #7 Sebnng $3072 $28.66 C405DN  C405DN 09721 10125
Fire Service #17 Sebring $56.23 $28.66 CA05DN  C405DN  00/21 10725
Fire Service Warehouse $41.83 $28.86 CA405<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>